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Call for participation/ 6 times of workshops on “Lean Launchpad”(2015/1H)

Steve Blank BFEICT July/2013) 2014 FEBEF—A
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"Lean Launchpad” is an innovation/business development-training program specially designed for the
students of Tokyo Tech based on the program originally developed by Steven Blank, a serial entrepreneur
in Silicon Valley, USA. The original program is now widely accepted in Stanford Univ./Technology Venture
Program, Columbia Univ., US Berkley and Princeton Univ. In Japan, several universities like Waseda Univ.
and Osaka Univ. has started this program as a part of their "Enhancing Development of Global
Entrepreneur Program (EDGE program) sponsored by MEXT from this year.

Tokyo Tech/Academy for Global Leadership (AGL), Yamada Dojo, initiated this program in 2013, and a
new series of Lean Launchpad will be started in coming April 2015. By having unique experience through
6 times of workshops during coming semester as OPEN DOJO members together with AGL member
students, you will be able to understand what would be the true meaning of “Innovation”, “Business"
"Entrepreneurship” and “Leadership” through execution of “customer development”, not as just
"knowledge”.



If you are not satisfy with, so called "Business Plan Contest” which mainly emphasize on cost/profit
figures, or if you once joined the business plan game like “Startup Weekend", you will be able to find
what should be the most important for creating market from this program.

"Get out the building!”
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This "Lean Launchpad” will be suitable for the students who;

1) want execute their business with their own value, not the value of the organization to be belonged,

2) wantto create new business, including establishing an enterprise,

3) wantto understand the real meaning of “leadership” and/or “entrepreneurship”,

4) joined our OPEN Dojos of “Design Thinking Workshop”, “Future Foresights” and/or "d.school comes
to Tokyo Tech” in the past or the event of “Startup Weekend",

(5) wantto elevate the quality and/or value of your own research,

(6) want to explore possibility of materializing business with the result of your research,

(7) wantto seek for sustainable Social Business, or

(8) wantto getjobsin large enterprises.

P

(FEEED Lean Launchpad DFEF)

1. SHITRER 4 & 8 & E15/Students who can join Lean Launchpad :

(1) AZE FEIFMUL. KRFEBRE (BL - E1) /8B3-4, Master, Doctor

(2) 20 (E60RED) [CHEUBETF—AGACEBMIDRRDHDIFE, 15
C.FE100EBESNME(SBER: ¥150002E3B28BERxNZEI),
/ The students who can join all 5 times of workshops and have high motivation to contribute team.
Especially, the 2 day camp (Around ¥15,000- as camp fee will have to be paid by participant) from
26/Apr as the 1st time of workshop will be "must” for participants.

(3) SE NS | T8/ afewstudents are being expected to be joined.

(4) @O0 12 BhEYCS (SNHFENZHOBEIF. BAZTOTRMDDHD
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9/ Closing Date: around the middle/February ; if more students than expected want to join this
program, some selection procedure may be adopted.
F i, F=ATSHUEL, EVNDIBEIF. BlEHETI2 CHEa<IEE0), /Ifyou want
to join this program as a team (up to 4 students), please consult Prof. Yamada.

Outline of Lean Launchpad :
(1) 2EOREN (B 10~5 5DF14) /overall flow of work (17-5" ) :
i. SEMEOIRE. BEHE. TLUTCHBREZBECXIFEUBIELRED
517D agile BEFRE TRV II D TLNK T,
Lean Launchpad consists from “visualization of the value of business", “customer
development” and "agile”

ii. SEMBEDTARIEIE. Business Model Canvas XD, REDTmN EME (REDH
—ER) Z8HNINE UIZ PITMBEEDTSEZZBINTITNE D,
Using Business Model Canvas (BMC) and PICTO Analysis that was created by Satoru
Itabashi would make "visualization of the value of business".
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iii. BEEACE. URICUCEEMBEDOIRGIEILIFEETI ., Minimum Viable
Products(MVP), BI5. MEBR/INRDHEBICKD. Z0D MiifEl ZKRIELET,
THYAVBETIND lprototype] ZBFEL T, BBEOHRHBENDT VA2
—C empathize Z8C [T —XZEBEIDIEZR] OBBEITOEEEIC, B
BEDOERRR insight ZBX T, CORRELE. REOBBOREHBICE DR
DEI,

"Customer development” would be verification of above visualized business
value hypothesis. Minimum Viable Products (MVP) should be understood as the
simplification form of the value of the products and/or services to be presented to
the customer, which should be almost equal to “prototype” used in Design
Thinking. By having interview to the stake holders including customers and/or
collaborators by presetting such “prototype”, you will have to derive “insight’, i.e.,
structure to establish “needs” while this activities leads development of the
customers.
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iv. agile BRICKD. ESRDIRFRILIBRETEIC, ZNEITD, MP (R -
-2 ZRRICESE (pivot) LTNEET,

"Agile” means swift change of direction and/or pivot he business model and

MVP.
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v. MVP ZEIRIE U Mprototype] (&, BEZNA'ZNICKDEENDMENEZRD
KDEDNEF UL, &G DEZERSZD, PTIUTHOZDIDER
NI TEAlT) [FZNERITITDIEERBERTI, Prototype BIFET, =

BRICY 2T ABEF. RHGBEEE. PTUBRINERBZEEHDIEBNET,

BEICEo>TL, BP T, BADINQMEEEIDIZTTHINELNTE
ho BIFE (RTV2—)L) ZHEDMESEL. NWDOFETIC, EDXDICTDOID
D LoD D UIZEHEZEIZTDIBNHUETT,
It will be preferable that the "Prototype”, materialization of MVP, will make
users/customers feel or understand the value. Sometimes, such "prototype” may be

non

"products”, “scene of usage” and/or “application software". Technologies must be, of
course, very important to materialize such “prototype” and some sort of “development
work” including system development, product development and/or application
development, may be needed. Establishing clear-cut development plan, including who

will be responsible for such development work, by when, and how, may be expected.

vi. £ 1 0OCHIZDIEBT. COFEICELT. FUNBRDSDDFT, 5 2
QMETIE. LEEOSEMEDRGFEIDHERIII S A THE U TER L
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(BE@FTVNET). BEDEEZ LITTNWEFXT,
During the 2-day camp as the 1* class, you will receive a detailed lecture of above
method from facilitators. You will iterate above works in 3 times during the 5
classes.
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(2) Goal‘

BRNSERI-IVIE. BEEHLS FX] 223 TI, CNCZE [
¥ | OMEHNHDCEDIBETY, SIXHNENELSTE, BDOEHDBEY
1T PDHIBUOESE. X1 T POMEE. BEBEOEEZTDOEN Goal
ERDFET,

Ideal goal of Lean Launchpad should be that you to receive “order” from customers,
which would be the evidence that your business has a value.

Confirming marketability and value of your business idea, identifying customers
will be the goal for this project.

(3) BusinessPlan (E5@E¥RUVE 6D /5"-6™)

FS5OFTORRZEEC, MEHBZREL 8F] ZANCEHStEZ

RELET, COBFEEZCIRIC, =582 MP DEBENKBICRDBE

EHINEBNFT L. MilF81 OBREECEEICIEITHRNDELNEE A,

H—%‘SB’JLIEI BRERQITZREULCSEFBEOTLUEY (pitch) ZTVNFXT
 ENET—EDEE (W1 58 25Z2F T, @ COBDIE. LLPSh0

%EEE@ must] CTIEBZL, BHEF—AZXIRICITVNET,
Further to the result of your activities made by the 5 workshop, it is advisable that the team
(voluntary base) should try to make “"business plan” with the numbers of figures including
possible revenue, cost, wage, profit and depreciation. In this case, some team may need
further pivot of MVP and it will not be so easy to define “price” of the products and/or
services. Finally, the teams are being requested to make a presentation (“pitch”) of the
business plan to possible investors. The pitch will be held a month later.

(4) Team :
i. 1F—A34ANTEDFTT, FW. FF. Fo. Mhl. BESF. NDIT+
—DH > EAMXTMICIBAE DT NDT, FELUWDIEEANEEBRNET,

Ateam consists essentially of 3-4 members. Having diversification including faculty,
grade, age, gender, nationality, within a team will be ideal.

ii. 51 008BT. BThDIEEV( T POARZELIC, BoEMEDY
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AT POPNSE, MDEZD [BXR] ZREL. F—LADTZEITNET,
S8, BRI TP ZEEATHRNTLIZS,
You are being requested to have at least 1 business idea, even rough or initial
stage, and to present it to others (within 3 minutes) and building teams and
establishing "business” for the team will be expected during the 1% class of the 2
day camp.

BEIC, EDIZW TEE) DRETHRD., ZOBRICHOEF—LZH5

NUDIRKTDCEETARETT ., (ZDHBE. F—AXV/N—[FAGLPABE
[CRRTE LE B AN £0 (5 6 QIIER) DBHICHET DBNEIETI.)
If you already have a firm business idea and you want to build team members
beforehand, you are being allowed to do that. (Such team member should not be
the member of AGL. (Such non-AGL members will have to join the 2-day camp. On

18-19/Apr.)
3. Schedule :

1@ | 18/Apr .+ Sat 109:00-17 | Kick Off 2 day camp (formation of the team, Seminar
E E :30 |clarifying business model/ Business Model House/Cross Wave
' ' Canvas/PICT Analysis Fuchu

" 19/Apr 1 Sun 109:00-17| <Kick Of ST (F— AR, EYRR |<EIF—/\

L 30 | PATPREICIYRIETILF V(DR S0
Lo INZRERABEE/PICTED R > ReDx—=TJ
! ! g >

$28 | 1/May E Fri 518:00-21 Presentation of the result of Interview 1)< {f2 | 0-okayama
! v 00 |ERARGERSRODFER> (S4-422)

#3@ | 10/May ' Sun 109:00-17 |Lecture of how to make the Minimum Viable | O-okayama
| i :30  |Product(MVP), workshop of development of (S4-422)
I MVP<MVPODIED TS (BB LHEZ) +
: : MVPBEFED — 2 >

40 | 22/May .+ Fri 118:00-21 | Presentation of the result of Interview 2, and the | 0-okayama
E E :00 |lecture by Steve Blank and his feedback <{&353% |(54-422)
IREEFERDFER. StevedBHZRE T+ — B
I I INY D>

50 | 13/Jun : Sat 509:00-16 (1)09:00-12:00 Presentation of the result of 0-okayama
E E :00 |Interview 3 and award. (S4-422)
! ! (2) 13:00-16:00 Lecture and workshop about
E E "how to make business plan based on your MVP
I I and early adopters. <(1) IREZIRIEFSERD
o RREMIBHERFEDRE R
QIRFFRIFERZE EICEEFTED
I I REDIZHDUDFv— D=0V 3
l l v T>

g6 | 104ul ! Fri 118:00-21|Pitch (BESTBEILEYFT—IY3) |0-okayama
:00 (BEXIR) (54-422)

4. Facilitators :
s BEGK (S—ZYD - PURUVTUFT—=X I KR ARYFv—FpEHL
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2R (RO—=EPyT - ¥ZaP)b) OERE)
- BBP/AR (SG—ZVT - PYRUTUF=XSM K. NantoMobileInc) (MR
N—rPyvT«N¥ZaP)l] OBERSE)
Takashi Tsutsumi; Learning Entrepreneur Lab. / venture capitalist
Masato liino; Learning Entrepreneur Lab. / CEO, Nanto Mobile Inc.
Both M/s Tsutsumi and lino translated the book of “The Startup Owners Manual” into Japanese.

FE2BOHBMNC, FIRBERADEBRER,. EEEUHDLITLRERS. BRER
RERE. DVYILY Y MEERE. D7 Y FREEREDIN. XV —-EUTEF—AIC
DLFECTT, 2w Y1IVITDBHAIE. Steve Blank RAD SN LE T,

In addition to those 2 gentlemen, several experienced person including business

development, establishing start up companies, business consultation, venture capitalists,

will join as mentors. Steven Blank, an author of “The Startup Owners Manual” may join in

the 3 or the 4" class.

5. Requests to the students and evaluation/fE {58 + ¥ B K U 51 :
(1) BJEPATPOER: SEBRIE1H (@HETENNDD &, F-ADITOIRICHE
KXUTESNET (S3DUA), BERP. YIEDIP Ry Y- #iR
Go. 'RATERBBTY, IRAEDART —VOEELETERBII A, TNEICE
W —ER « "B, HHBDILADRADDED. EVNDDOHNEEBINTIN, HF
DZNICHDEPA TPHBICNDENIBA. BAEBRECANDE. CAR
e T—E2ANDHDEEU. EVWDPNSBHTES > TEMRBETT, 54l
3. BESB THIMURMEEDDFEE A
Business Idea: The all participants are being requested to make a short presentation about
your own business idea (within 3 minutes) even if such idea is primitive as the candidate
theme for possible team to be belonged.

(2) BFFEEk. BATEIDIARZDORMZNSDOMERLEI DT, ZNENR—-R(CH
EBREZAH CENTERETY, BATIDIEMD I A 2, BRILCTEL
RMIDEIDICUFT (2AKRETIEE TENE IBHRUENEB > TNET),

As we did last tear, some "technologies”, originally developed by researchers in Tokyo Tech in
the past, will be presented to the participants for their consideration of possible business. |
want to make the list of such technologies available for all of you as soon as possible, may be
by the end of February.

3) REL H1E@HL5E50EF. AEICEHEE LTSN, BIC, 8BEATRIR
DE10EHNEAETT, E5OEF - E60OEF. BHEN—REULFET,
Essentially you will have to participate all 5 times (from 1%to 5*) of the class. Especially, the 1%
class of 2-day camp will be “must” for every participant. The later part of the 5" meeting and
the 6™ meeting will be the meetings for voluntary participants among the teams.

4) AXTOTSLADR—=REBZO>TNDB RA—=+PyT « ¥ Z_aPIIRTA=T
Y TSVUD MT « B=20 (B)] Zigh. CTICETTNDISE-ER. AL
SATSUFZRUBBHICHDFT,

All of reference books listed in 7. (2) Below including “The Startup Owners Manual” are stored
in the AGL library for your review.

6. Award :



13un MESEFIFIC, ZNETODBTEITHLARE (MP EBEEESING ZREXL

TEEFET, ZOPH5S, BEEF—AIC, SteveBlank BEEBR2LF T, RRNBS(II.
MVP BEXI D245 (FDHBD business model canvas D'5. EDZEHH>EH). 2L TEXND,
(BERER ) N'TEEHEDH. ICREDNFET,

On 13/Jun meeting, Steve Blank Award will be presented to the best team from tutors.
Each team will be requested to present the deliverables including what kind of "MVP" the
team can present, why such MVP (process to reach the MVP from the initial "business
model canvas”, and if the team could get orders from customers, as the result of activities

of each team.

7. SNS and sharing files:

BEFEDSNAYIN—=, TPIUFT—H— XU —THFE>TL\SD Facehook J)L—
J"AGL-Lean Launchpad"Z {80\, communication Z1T U\ X T, SEFHRICTT DF3IC IS, invitation
ZHUFEY,

/=N

file Z share I 272, DROPBOX [CHH file TdH D TAGLLLP2015] ZFREL XTI,

F—LBIC folder ZIEFDE T, SNBEICIIEE. @file 2ZHBLTESNET,

You will be invited to join "AGL=Lean Launchpad” a group of Facebook for smooth

communication.
In addition, all participants will share the file of "AGL-LLP2015" in DROPBOX to exchange

files. Invitation to join the file will be issued to all participants.

8. References :
(1) BFF. RO—FFT o TS F —ADRRERERDMUERIBEITHIET,
FEF TORBRBOFBEESIZIINLERBTLUET,
The slides made by the participants in both 2013/2014 are available. If you are interested in
studying those, please contact Prof. Yamada. If you are interested in hearing something from
those participants, Prof. Yamada will be able to introduce them for you.
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i.
ii.
iii.
iv.

Teamsin 2013
FIbune (b, HE ™D 1 ZELEULY—-EXR
PIECE (KA, &%, NI : TIL—TERITHDTPIEZRT D NS
Look@Comm (#f, HEH, MAER. KLb)  BEESEQIBEFHET—EX
Manage Mentor (R#H, 3t. TIR) 1 MODRWNSER DTS 7T

i. Machikasa (Uechi, Inoue, Shimomura); Free rental umbrella service

ii.  PIECE (Ohuchi, Takayasu, Kawasaki): SNS by accessing only the unit of "group”

ii. Look@Comm (Hayashi, Mizukami, Tsuboi, Uriuhara): Automatic sign language

service for hearing-impaired people



iv. Manage Mentor (Kimura, Tsuji, Takeuchi): Mobile application for finding what
you want to do.

€ Teamsin2014

i.  VISVOICE (GtA. 2K L. F8JIl. Daniel) : BOEEXHEQHRILIDETT
ORFGITL YRV

ii. FOOD CHECKER (J\ARKR., JIlF, K&, B8 (B)) | [EHICHDIESR (B
F) ORDZEBIEICEREBIEITDPTIVI

iii. ~ NEXTChari-kash (tPp#d, =H. B, =F) : BLZLENWESBeEGREL VY

IV —EX
iv. ND/NX (B8 (). BB, 8, ) FABETCHREITIBY —
EX

v.  Renecrowd (B8, H ) BETIRIVF—SBEANDOREICHILLIZDS
DRI PITA VT —EREHE
vi.  PIECE (KA, IS, BH. /) : R, BEBOZHRITY YR
EY—EX
i. Vis-VOICE (Motoki, Mizukami, Inagawa, Daniel): A service of visualization about
booming voice for professional singers
ii. Food Checker (Yagi, Kawasaki, Kimura, Mayu Watanabe): Application Software
(for smart phone) to see ingredients of food (sweets) on the shelf in supermarkets
in English for Islamic visitors to Japan
iii. Retsu-pass (Ishigaki, Akihiko Watanabe, Wang, Yue): New business scheme that
customer can enjoy food immediately without waiting in a long cue at the very
busy restaurant.
iv. Renecrowd (Azechi, Inoue): Crowd funding service for making investment or loan
only to dedicated field of business; recyclable energy.
v. PIECE (Ouchi, Takamura, Hatai, Kawashima): Easy to access and low cost dance
lesson service for active working women

(2) BooksB>EMZE :

i.  The Startup Owner's Manual by Steve blank and Bob Dorf:
http://www.amazon.com/gp/product/0984999302/ref=pd_Ipo_sbs_dp_ss_2?pf rd_p=1944
6874428&pf_rd_s=Ipo-top-stripe-1&pf_rd_t=201&pf rd_i=0989200507&pf rd_m=ATVPDKI
KXODER&pf rd r=13AHODY4ZM02TJ56271N

(BARSER) RY—FPyT ¥ _arP)b:
http://books.shoeisha.co.jp/book/b101859.html

ii.  The Four Steps to the Epiphany:
http://www.amazon.com/Four-Steps-Epiphany-Steve-Blank/dp/0989200507
(BARSER) PYRULTUTFT—DHERE:
http://books.shoeisha.co.jp/book/b73113.html

ii.  Business Model Generation:
http://www.amazon.co.jp/Business-Model-Generation-Visionaries-Challengers/dp/0470876417
[ref=sr_1_2%ie=UTF8&qid=1393223193&sr=8-2&keywords=business+model+generation

(BARER) EYRAETIV YT RL—Y 3!
http://books.shoeisha.co.jp/book/b94967 .html
http://www.diamond.co.jp/book/9784478012727.html




iv. PICTXER RBIE (Z) :http://lwww.diamond.co.jp/book/9784478012727 .html

v.  The Lean Startup by Eric Ries:
http://www.amazon.co.jp/Lean-Startup-Entrepreneurs-Continuous-Innovation-ebook/dp/B004J
AXGN6/ref=sr_1_1?ie=UTF8&qid=1423126980&sr=8-1&keywords=Lean+Startup

(BARER) V=—YRI—=rPvT ITUyD =2 (B :
http://ec.nikkeibp.co.jp/item/books/P48970.html

vi.  Zeroto One by Peter Thiel:

http://www.amazon.co.jp/Zero-One-Notes-Startups-Future/dp/0804139296

(BAREY) PO kDY E=H—-+F1—)L (B
http://www.amazon.co.jp/%E3%82%BC%E3%83%AD%E3%83%BB%E3%83%88%E3%82%A5%
E3%83%BB%E3%83%AF%E3%83%B3%E2%80%95%E5%90%9B%E3%81%AF%E3%82%BC%E3
%83%AD%E3%81%8B%E3%82%89%E4%BD%95%E3%82%92%E7%94%IF%E3%81%BF%ES%
87%BA%E3%81%9B%E3%82%8B%E3%81%8B-%E3%83%94%E3%83%BC%E3%82%BF%E3%8
3%BC%E3%83%BB%E3%83%86%E3%82%A3%E3%83%BC%E3%83%AB/dp/4140816589/ref=
pd_sim_fb_2?ie=UTF8&refRID=02C2X986Y9G7NBHBW3ZX

APBRRODNIEL. EARETE, HH (WA el@EBIES0,

If you have any questions, please feel free to contact Yamada.

JO-=/N)L) —F—#HEkR (AGL) /LHBIS :
AGL LUEBBIBTIE. HETDHRMIG « DB EFBLREIDCEN TTO—-/NLY
—5—1 DEES MHEE] & L. ZOREBERDBZHFELT T VBB %,
REO ML —Z"Y2T&E LT lleanlaunchpad] Z, 7o CLNFET,
1 INR=Y3VERBCIELE. EIYRIADURICEEZS T, HFTEB. BERRE.
NPO/NGO SEENECD B T, %ERD EEE] THD. ZN&. BSADEBDE
INIEZDFEB A, Leanlaunchpad TOEEKFTHNZEL. [B5REZRTE. YU
—Y3VERR. HE2EDT « —RN\NvDZEBD1 EL\D. 0=V =5 —=[C¥
BOTETA DI ERBLET., BBBEDBEEL (F—-TVEHB] LT 2CT—
MRS EICEMM LU TNET, AGLTR—ANR— (http://www.agltitech.acjp/) ICIBEEZN
DT A—=TVER] ATI21—-ILRESRI DN, Foe @IS0\,
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RBEBRRDBNIE. EATRETE. Faoiz HEBIZU VIfyou have any questions, please feel free

to contact Prof. Yamada, a master of Yamada Dojo, AGL.
SNFELEIE. oz, TEBIES,

RERIEAZIO-/NIV -5 —HER
BIERIR Wl =N
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Prof. Keisuke Yamada
Academy for Global Leadership(AGL)
Tokyo Institute of Technology

email: yamada.k.be@m.titech.ac.jp
Facebook: https://www.facebook.com/keisuke.yamada.5203

tel: 03-5734-2323
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