Academy for
Global

OPEN DOJ O(Yamada Dojo) e

Academy for Global Leadership (AGL)
Oct/2014-Mar/2015

Any Tokyo Tech students, even if you are not belonging AGL, can join the Dojo menus. If

you are interested in any of those, please contact following.
AGLICPRE L CTUVEVZE (ZEBFEN L. AFEE) TESHTEEREBMENU TT,
SIFZLDHIE. Feoe., CEF<IZE),
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To design, develop and execute emerging fields/markets.

CONTACT:
(1)AGL Office; tel:03-5734-3116  e-mail: agl.jim@agl.titech.ac.jp
(2)Prof. K. Yamada; tel:03-5734-2323  e-mail: yamada.k.be@m.titech.ac.jp

URL: http://www.agl.titech.ac.jp/
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Academy for

“Leadership”@Yamada Dojo ookl
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The function for designing, developing and executing emerging fields/markets with
innovative solutions which provide “breakthrough” with the society.

O Leadership = Entrepreneurship

- [EEVT Y FEIAM TG I FEIEFI D
CIdE<, ASICHZCSEICEEDHDIAAE LT
HDIZDICIRSFER DD DFE CHD )

“Entrepreneurship” does not mean only “establishing enterprises”. It should mean
“culture” for the people who can execute and perform for other people as a
responsible person for the society.”
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Discussion and communication with Professionals

Discussion and communication with Professionals

@ Stimulation Discussion and communication with Professionals
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WORKSHOPS A

Leadership

»>Lean Launchpad: 27/0ct(mon) 18:00-19:30@54-422

(“Orientation” only during this semester)

»>Design Thinking: 8/Nov(sat) 10:00-15:00 @54-422

> Future Foresights: 28-30/Nov @54-422
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@© Value Creation & Execution/Lean Launchpad - Customer Academy for

Global

@ Develogment Model - to be held in the next semester L eadership
KHA(20 1SEERIHA) BAfE ! m=psnEFILU—Y - O—YF/Sy R -

[SERFICEIT T ) Z1) T >F7—=3 >/ 27/0ct (mon) 18:00-19:30 @OK S6-309B

»  Lean Launchpad is designed for the workshop to learn how to develop business opportunity for entrepreneur, business
developer and researchers and engineers originated by Steve Blank, a high reputation entrepreneur in Silicon Valley and
tutor at Stanford Univ. This menu of workshop is the most important in Yamada Dojo, designated as “core” of the menu of
"Group Work”, and held in only the 1stbhalf of the semester every year. This menu will be used as a part of “Project”.

2T #— FRETHEEZ EDSteve BlankKICKDPY FUTU T —, FiiRBEBERES. HARRS
DIEHDHETDT S A MLean Launchpad] ZEEL. BB TERDRDICLED =DV 3 v,
WEBIZ COREBEED—DUY3vTIT. TIL—=TT—2] CoretsiE. BF. EFBOHTNET, [T
OYxz2D k1l PIBEBBEUTCENATEET,
+%* By using the business idea generated by the students, the value of the business will be brushed up after using
some tools like "business model canvas”/"pivot" and by presenting prototypes to potential users. The students
can expect to explore what should be the value of the products/services for users/clients and what should be

presented to the clients, which should be essential capability for “entrepreneurship” including “generating

nn

new idea", "understanding insight/emphasize”. "Getting out from the building” and “exploring the structure to

form needs" may be the key words.
CDID—=DY3vTTlE BZEENDNFSA AREIRAPA T« PEPINI, TEIRRE
FILFYIYNR] TERY b BEDFEEHBNENLS, AFT—DOMIVE—\D1VFE1—%
70\ @A D—T— (%) [CHENDD. IMEHTETDION, ZBRERTEELUCNEET,
E@i%’&@ UC. IREDURTHICRBEZIHS LITDEEEDNDBRDD. ZTOREZERK
LUK,
«% 5times of Dojos including 2 day camp are going to be planned in 2015-TH(Apr-Jul/2015) and students will have to explore “structure of needs" and produce the
most valuable products (MVP) from the result of the interview to the possible stake holders including users and clients and pivot their services if necessary. Students will
be expected to learn what should be the "valuable" products/services for users/clients.
20155FR0EA (AprJul/2015) 2250 (BBEL) Z2FELTNET,

Facilitators: Masato lino, Vice President, Nanto Mobile, Inc. (Silicon Valley  )BREFIFA
Takashi Tsutsumi, Venture Capitalist 1@ZE&
**Both of them translated and published several books written by Steve Blank including THE STARTUP OWNER'S MANUAL.
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8 Workshop of Design Thinking for the beginners / J (E) éfffaelmy or

— Leadership
THAYBREAPD—DOY3avT

Date, Time and Venue; 8/Nov(sat) 10:00-15:00@0K S-422

What Design Thinking is?

Design Thinking is the methodology and concept for creating “innovation" by problem finding and providing solution. This way of thinking should be
applied for not only product designing but also research and technology development, service and business development and project management.
THAVRELEG?

THAYBESHUNREE, ERR « BRICEDM /NR—Y 3 VERCIZHOVEDDHREETI., JOFI TFHAUEZIFICEE
F5TF, AROY—EZEE. JOI D IRIAY MTEMADTED P 1T+ PTI,. StanfordKZ « d.schoolDd.lF. D
design thinkingDd. TY,

During this 5 hour intensive workshop, you will be able to have an experience with 5 main steps of design thinking; Empathize, Define,
|deate, Prototype and Test, and aim to understand the concept for creating “innovation” from its unique methodologies including “ non-
biased idea generation method”, and "exploring implicit needs in customers/users by using prototype”. “Design Thinking" should not be
understood as "how to", should be understood as “concept” and will be fundamentals for forming "entrepreneurship’, a main function

for leaders. This way of thinking may be helpful for “Innovation Master Series", “Future Foresight” and “Lean Launchpad".
THAYBEZEKT D, Tachd stepsZIBT—EBDEERL. [T VBBl OIVET FOERZBELET, RROIFHDIE
HENRTIERL, FZABICRONZNPATPHELU. ORI TJCLDBERICBHEI D —XDRBEELC. 1 I/N=Y3 V&L
HEITIVETFERRLET, SHEOEPT—DIY3vTITI, Y1 VUBE] [Fhow toTldR<concept T, 'J—&F =D
RIKEE CH D [EEFE®] OEANBZEZHTI, TNZEARE L. Stanford Univ. TDInnovation Master
SeriesSNDRICKNCERIIDDED5H. SEORKRDED - « O—YF/\y FTORBZTORDEREERDET,

nacilitator: Takanori Kashino, /Partner, Design Thinking Institute \
Mr. Kashino has been engaged in facilitating design thinking workshop for recent few
years. Several kinds of leaflet and materials published by d-school of Stanford Univ. has
been translated into Japanese and made available by him.
wEFER (DLD EHDD) /TH1UBBRFR RARTHTIURE
EETALLED—DY 3y TREDEEQITOHRE TO0TS LREE
5.
FHA YBERDE > TRINET3IIND XY w R http://designthinking.or.jp/index.php?39
Bootcamp bootleg:http://dschool.stanford.edu/wp-content/uploads/2011/03/BootcampBootleg2010v2SLIM. pdf
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Workshop on Future Foresight; “Experience of Japan by the visitors from Academy for

@@ oversea countries in around 2025, after 2020 Tokyo Olympic Games” /J (E) Global
Leadership
KEBED—DY 3y IT/10FEDUEETY 2 TD . [Japan Experience 2025) (J & E)
Date, time and venue;
day 1: 28/Nov(fri) 18:00-20:00@54-422, Ookayama
day 2: 29/Nov(fri) 10:00-17:00@54-422, Ookayama
day3: 30/Nov(sun) 10:00-17:00@54-422, Ookayama ( 3 days intensive workshops )

Itis said that Japanese enterprises are not good at “Innovation to provide non-linear change” on society and market

since they are so keen in differentiation and/or technology revolution. While it is also said that future should not exist on the extension of the present, we do
not have enough methodology to foresee such “non-linear” future. Hakuhodo Innovation Lab. Established the methodology of “SCANNING, non-linear and/
or uncertainty should be an original for future creation, and has been providing support services for “innovations” made for the activities of “new business
development’, “middle term management plan’, “technology roadmap" and /or "cultivation of human resources".

During the DOJO, by utilizing this methodology, the students will be expected to design and draw scenario with the theme of “Experience of Japan by the
visitors from oversea countries in around 2025, after 2020 Tokyo Olympic Games" and targeting exploring new business opportunities which change
completely Japanese society. In addition, J & J Business Development Corp, a joint venture between JTB Corp. (a leading travel organizer) and JCB Co., Ltd,
(a leading credit card company), which are being engaged in new business development on this theme is going to be planned to support students by

presenting relevant information and advise.

BADEZESERNCORMEFHICCLENDHED . AROBBIC MMERSELEELCST A INRN-Y3 V] NFFESHNTNET, —73. K
RIFIBAEDLERREICEIBRNEEONEDSE. 2D UERERSRKZRET D735 I+ D TIEDDFIE A

BIRE A I N=Y3 VST, CORNERME « MERMEEZD USKRKBIEDRRETD "AF v ZVD” ZRN-REULTERZHEIIL. 315
ZES., PEREFE. Rii0—RFYy T, AMBRGE, STIFBME TS /NRN-Y3 VDOZEETOTNET,

AD—=DY3vTTEE CORERERENCEALUSNS N2020FRRA Y E Y DED2025FED. siBAEAICEL>TD “BF” &
§8| 27 —VICKRRY T UAEZHE. 10FBOBAZ—HI DL DEHEXEDHUAMRIEZFER I SENTHEESNIT.

BR. @F -V THREANSICIMDMEFN TN DIHRASH J &JFEENS (JTBEJCBICKBIRBHEERA TR D—0Y3 vy TSNEND
IBIRBHOP RNA AR EDTHNEBDIFECI,

Facilitator: Keigo Awata General manager, Innovation Lab. Hakuhodo, Inc..

Mr. Awata started his carrier in Hakuhodo as a marketing planner and established an organization of “lnnovation
Lab.” in Hakuhodo for consulting Future Foresights and Design Thinking.

FHFBK (BREA IN—Y3VS5MN)

BRBICANTY =TT+ VI TSUF—ELTHEHE. KRKRBOTHA VYBEBICKDT /AN—=Y3YIVTILT 1 VTR

14 INR—=Y3VSMEEIEE,
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Academy for

Discussion with Professionals Globa

Leadership

Policy Making (N. Kaji/METI): 17/Oct(fri) 18:00-20:00 @56-309B

Carrier Development (K. Osawa): 24/0ct(fri) 18:00-20:00 @56-309B

Dojo by AGL Members (S. Ueta): 31/0ct(fri) 18:00-20:00 @56-309B
Shibuya/Entertainment City (Tokyu/Hikarie) : 7/Nov(fri) 18:00-20:00 @Shibuya "HIKARIE"
Taking leadership (H. Sakamoto/Nissan): 14/Nov(fri) 18:00-20:00 @Suzukake-dai J3-309
Wearable/newspaper (D. Takehara/Asahi Shinbun): 2 1/Nov(fri) 18:00-20:00 @56-309B
Intercultural Communication (J. Shaules): 1, 5, 8/Dec 18:00-20:00 @56-309B

Legal and Compliance(K. Minagawa/attorney) : 19/Dec(fri) & 13/Feb(fri) 18:00-20:00 @56-3098B
Open Innovation (A. Kurabayashi/salesforce) : 13/Jan(Tue) 18:00-20:00 @S6-309B
Space project and leadership (T. Hakamada/i-space): 30/Jan(fri) 18:00-20:00 @S6-309B
Dojo by AGL Members (J. Wang): 20/Feb(fri) 18:00-20:00 @56-309B
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POLICY MAKING; Human Resource Policy for the low-birthrate, Academy for
@@ ageing, globalizing society-Naohiro Kaji (METI)/ J (E) Global

Leadership
BERRRE | ERAMBER~DFE - Bt - JO—/NUEEERIC~

Date, Time and Venue; 17/Oct(fri) 18:00-20:00 @0OK S6-309B

Japan is facing serious concerns of rapid aging and very low birth rate. In order to keep and/or elevate
current wealth of level of life in Japan, what kind of issues in the field of human resources are and
which aspect should be changed and how as the frame of whole of nation. The students will be
requested to address what kind of issues to be solves and what kind of policy should be made in each
team including labor system revolution team, foreign labors revolution team and education
revolution team, as the staff of Human Resource Policy Office, Economic and Industrial Policy Bureau,
Ministry of Economy, Trade and Industry(METI). Through this workshop, the students are being

requested to learn process of addressing issues and policy making in the level of nation.
SHRVDFEMEICERTD8A. JO—/NLERENBETDRNT. BAADELRLS
i - D LI DEOICIE. AMAETEDOKDRZREELDHD., BEEDEHAIELT, EC
Z2ESEZRTNIERSRNDD,, FEIS, BBEXLEDEZAMBERZORISCH L. ﬁ ST T
BRETF LA/ NEAREF—L/ HEUEF—LAICOHHINT, ZNZNDT—VTODRE L/

BE - BERIRETHCEEBL T, BUALTORERTE - WEIE IO E80ET. @

Guest Speaker & Facilitator: Naohiro Kaji, Chief Deputy Director, Human Resource Policy Office, Economic and
Industrial Policy Bureau, Ministry of Economy, Trade and Industry (METI)

Master of Engineering from Dept. of Computer Science, Tokyo Institute of Technology,

Master of Public Administration(MPA) from Lee Kuan Yew School of Public Policy, National University of Singapore,

He started his career at METI in 2004, engaged in Information Policy, Environmental Policy, and Financial Policy including launching "Innovation Network
Corporation of Japan(INCJ)" stipulated by law and invested by Government and Private companies as both a policy maker and one of founders. After
temporal movement to INCJ for 2 year, he worked for human resource division especially for recruiting and making training programs for METI, studied as
MPA candidate in Singapore. Since the end of June 2014, he worked for human resource policy office as the chief deputy director.

B B3 (DU BRUB) BEEXE BBFEXNRE EEAMBRE 2RME (KEHE3)
RRIFAFHETIFELT (20045F) . YIAR—IVEIIRERAHERELT (20145F/FE) .

2004 FEBREFXEAE, BREER. RIBEBRDIUFRZETC. BRI 7V R IEXZHHME] OBEER - FTEBZREIDELS
ICBSERUTHAEAZUS BT, 201 1FICRESICRD. BA/THEEBZBH L., BABFZRT2014F6ANSEEA

MBEROZARIEZIESA,
Ver.5.0 9 ’
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Carrier development for the students who have to survive in

the era of turbulent by Koji Osawa / J (E)

LECTURE & DISCUSSION; HEDIEHARDTF v 1 PBFE

Date, Time and Venue; 24/Oct(fri) 18:00-20:00 @OK $6-309B

Japan has been heavily involved in restructuring of social system which is now understood as “just
before collapse” by seeking light in "ABENOMICS Glowing Strategy”. It must be very important to
develop personal carrier in the time of more competitive period. | am going to introduce (1) my
personal history for becoming venture capitalist in Silicon Valley after 20 years of business experience
and common nature of entrepreneurs in Silicon Valley, both of which may be good reference for
students who are aiming to be “Global Leaders".

PRIy DR BREIE) [CHRLEDNZRD, FHEBRIOHMREY T A TE UICH#an
$SBDBEAR, BAUNILTRESESSICEUSDEIHEBDIBRESZF v PZg(ic
FHELUCNDESBICE D TAREREECTT,

ZHISHBDRBRZESRRBIC, RO INRN—Y 3 VDAY N THINKRCIEBICHF
EEULWNWYUIDVNU—T, 20FEICEVEIRRZGTIWNYFv—F v EYIZRIET D
CEOCBSDREERE. BREIDIVIIVNU—EBERICHEIT DB ZBTLET.

Academy for
Global
Leadership

Guest Speaker: Dr. Koji Osawa, Founder & General Partner, Global Catalyst Partners

Dr. Osawa started his carrier at Mitsubishi Corporation(MC) in 1985 and stayed in Silicon Valley for about 6 years as a representative in Palo Alto for MC
and engaged in business development in the field of semiconductor, tele-communication and computer. In 1999, he resigned MC and established

Global Catalyst Partners, a VC in Silicon Valley. He graduated from Keio Univ. He got doctor degree from Tohoku Univ.

1985F=EFF A%t, 1993-1999FE@*/\O077)L b (CT. YUDYNU—DFEBIE « @5« IVE 2 —IBEEEDANY
Fv—AODHELLEIRIATANOY TXY RS, 1999FIC, YD VNU—[CTVCH#EIL, YT RIIV/IN—FTF—, BE

RRFEBTFEE, THEL,
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-Dojo planned/facilitated by AGL students- Academy for

@@ “Looking down at ‘us’ through the planetary science” by S. Ueta / J (E) Global

Leadership
<AGLFTBAIC KL 2 EE - EEwE%/ LHALT GHi4) | MERFEZEBUL T "5 "ZREBNICE S >

Date, Time and Venue; 31/Oct(fri) 18:00-20:00 @OK $6-309B

We have made many discoveries about our solar system by the development of the planetary science. A lot of planets outside the solar
system have been detected, and the find of extra-terrestrial life in the near future is expected. In this dojo, | would like to show you the
history of our solar system and conditions of the extra-solar space. | hope that this dojo could be an occasion to consider the significance
of our existence.

BERNZEVNDOZEDAERICKI > T ABRICODNTZDTENDD>TERL, =5IC. KBROMCEHZDIEE
DRDONDO>TETCRHRD., SE. WHNDOEGORREFIND, FBIZF T, BERZICK>TON > TELABRD
L, ZUCABRONDFEORFICONTIRBTLULL, BENFZEUCABR, R BRABZRBHICRDC
ET. “REB” FEDNEFERBRDD. BRABICADMERDION, EEZDFTvATICBENERNERD,
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FIELD VISITS, LECTURE and Workshop; “Can ‘Shibuya’ become Academy for
(GXC) “Entertainment City”in 2020 ? - Tokyu Corporation /J (E) Global

Leadership

BRBIF2020FIC TTIYD—=FTAIAIE « T4 ] ERVEDD - RREBDHRSHKAREDREEEY 3 Y, JOER
RO3YTFIY

Date, Time and Venue; 7/Nov(fri) 18:00-20:00 @Shibuya HIKARIE

We are going to have a “remote Dojo" at Hikarie in Shibuya with staffs from Tokyu Corporation. AS you may know, the center area of the
town of “Shibuya” is in a process of re-development. Tokyu Corporation is acting a main role of such re-developer since Tokyo is an operator
of Tokyu Toyoko Railway Line, Tokyu Department Store, Tokyu Hands and various kind of commercial buildings with huge number of
tenants like, Tokyu Plaza, 109 and Hikarie. Tokyu is going to build several high-rise buildings in this area and want to re-born Shibuya as a
"Entertainment City" by 2020, year of Tokyo Olympic Games. During Dojo, Tokyu is interested in having discussion with all of you and hear
what kind of concept of “Entertainment” to be addressed in this development. The schedule of the day as follows;

1. Lecture part 1to be made by Tokyu ; Outline and the development process and contents of “Shibuya Hikarie"

2. Lecture part 2 to be made by Tokyu; The Outline of future re-development plan at the center of “Shibuya”

3. Inspection :"Shibuya Hikarie"&The View of present condition of "Shibuya”

4. Discussion :"Entertainment City" for Resident, Worker, Visitor, Tourist

REzld, =28 TEANUI] TIHUVEXT, RE. 3Z8E RERZPINCBBEREDP T, 20PN
(E. IR « 3288, RRBEE. Z2UTELDENZAB L. <DL oRBDREICHO>TE
EERBJIV—TTY, &Ik, TeAUI] BEEES>TUNEIH SRE. REHZRE
IWERBRTECTIT, RRIClE. RRAUVEYDDHB20205%5 -7V

C. //\'/S\E MICIRBHRABHMELU T, KDREBSEBXRDELTNET., S

@. A&, IV —FTAIUXYE I7101 EUTERBOUEERDD

73\\ n% L/T'l/\c‘:ut)_Cb\?iﬁ'o

/“Guest Speakers and Facilitators from Tokyu Corporation I
1."Hikarie";
(1) Ms. AzumiTanimoto, Urban Development Business Unit, Building Headquarter
(2) Ms.Mariko Ohi, Urban Development Business Unit, Building Headquarter
2."Shibuya";
Mr.Yosuke Isobe, Urban Development Business Unit, Shibuya Development Headquarter

J
ver.5.0 12 ’




Consideration about elements for taking leadership and its effects in
(G XS ymanagement of technology development driven enterprises / J (E)

Academy for
Global
Leadership

RMBFREREEIRIAY FRITD) -5 -y TOREEH CWAICET DBE

Date, Time and Venue; 14/Nov(fri) 18:00-20:00 @SZ J3-309

O The crucial factor for deciding competence of each company within

"global” automotive industries in recent days should be attractiveness of

the products and creating “adding value” based on the resources
delivered by technology development activities, dramatic improvement =
of productivities and capability of improvement of production cost.

O Especially, the theme of huge level of technology development,
including intelligence of automobile, electric driven power train and

high level of collaborative control (drive by wire), should be pursued by
the strong leadership for having internal consensus about middle-long

term technology roadmap and for claiming for commercialization.

O During Dojo, I would like to think the “space” and/or "culture" for taking

such leadership and requirements for the leader who are going to
engage in technology development, then to touch on deliverables and
effects as the result of such strong leadership.

O

MESOI7O—-N)LEFEERICEITZREED
BREDOEERERTIE. EMHERBEZY
YV —R & UERBAROMTINEEDENSE. &
EMERORENM L. 8H&0X MDEREEST
%%0
HICEEIEOMEE. /XU NLA Y OEEMLL
VLB ERBRGE A & XIRRAR MR
ElE. ZORBY—RKRIY1MLOREIHNS. R
HoO—RYyZ7odrvEyHY R EEmERIC
Y 2RRABERNWI —F -2y TDH EIC
EISNBEH TEmEREINEZT—YTHDH, £
BENBIENDEBRBRODH TRE L,
Tl V==V v TITHREBINDIREER
B EEMARPEICEDLD Y —FDEHFICDUN
TEIEZ, £lBWI 5= v 7DH15
IR, SBICDODWTEITNITERL THEEL,

19804 38
« 19804 48
« 2000973
« 2003F 48
« 200548
« 2008F 473
. 2010548
. 20145 68

Guest Speaker: Hideyuki Sakamoto, Director & Executive Vice
President, Nissan Motor Co., Ltd.
WA TTHX

wREtRE HREERIBY [OEBIFEHKIASLT
RRIEKRS TEEE

BEBZBHASHEAR

W/ =T3S5Y)Lxx OSSR
BETOZADIVEIF— ) —IAPAIAHER HOSIER
BEBSISKASH B=ZBERAZ FTMmRERIT
@ttt TR SENissan PVEE—RGEFAFEARED 18

A% #WITRSE
At R, 3ItE HEEEHE B

HBTSY DA —AKIVIR—RIYYPSA P RIBH

N .

Innovation
that excites
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Creating future by the latest IT/Net technologies Academy for

(GKXs) -contents make extensive use of 5 sense-/J(E) Global
Leadership

Date, Time and Venue; 21/Nov(fri) 18:00-20:00 @OK $6-309B | &=#1IT/= Y bRT 0/ OV —% > THRHKZE|

% | -ARZEVIVERTESAYTYN->

For the most of history, “Innovation” changed society and life-style dramatically. And now a days, the fields to be covered by the people who are engaged in
technology and science are expanding globally more than previous days. On the other hand, since almost all of “Innovation” are created based on the idea
different from present common sense and/or historical system/culture, it is the fact that such “Innovations” are often facing difficulties for expansion in the
society and/or generating conflict due to lack of understanding and dilemmas. During the Dojo, | would like to introduce some examples about materialization
of new innovative ideas unconstrained by conventional concept in “traditional” companies and/or environments and then, discuss with you about
"communication” which may be the key factor for "materialization” and “"expansion”.

REQUEST FOR PREPARATION TO THE STUDENTS BEFORE DOJO:

Please draw a picture about your idea about products and/or services connected to “Internet of Things(loT)" to be materialized in future on a A3 size paper. Any
style of picture will be OK; such as drawing a products for the new service with some words or scenes of service in a paper. The students will make a short
presentation for making other people accepted.

VWODERET INR=Y 3V, AROSAIIRI(IVEBINICEZTCEF UL, 2L T BE. T2./09—-0Y1 IV RODE
[CENDDAMICE S TIE, ZOFEEDZNMMYE FRETRENICHD D TNEXT, —7. 1 IR=Y3ViE, STTOUENIEZLE
(X ERDIRVERELITDICENZL, BRABOIVIYVICK>TCERICETSSIN, XTI BETIDLTOERIMEICIV\DES
KT, FFERBIL. REROODHFZEEAUDEE « REBEICRNT, BRBERICESHNISN T+ TPEHRICT DBHIZERT LSHS,
KIRIDLTEERIIA T —Y3VICDWTT 1 RAY Y3V UET,

BHIEREE ¢ HBOBE/OT—EBRICT VI —R v REBIDEDAEN DR HOES Mnternet of Things(loT) ] ORTICHL
T. BESANEELUTHENY —E2ZE ASBEIKICEY A PILEA T VICFEHTBNTLEE, BRELY 1A PILTENT,
SHEXEANTENL, H—E2EF v — o UTHBARICHETINTENNTY., ENELSICBIEER> THNNICESR » U—
PXEBEINDHRLA Y L TT, BEBREEZECNSHICUTESNENDE., ZOERICAFT TENEDD > TESZBLSICH
BLTE5\ET,

Guest Speaker and Facilitator; Daisuke Takehara, Producer, Media Lab., The Asahi Shinbun Company

MEHFELXT+ PSR TOTa—Y— « TRKHE

ARSI, ORy FOIHFHRIBOMRICHS. O SFEICHBFRIMAL, EEBHESEPI,
BISEMTEE. MGEYS— POEIARERS. WEHB. TYSIBME. JVFYVSEEY
H—, AREFZCERTHRB, FRRDRIDZIVFTYVERBLT ESTNELDREIADME

HIBLEL), ENCRUTINZERP,
https://www.facebook.com/AsahiMediaLab
ver.5.0 T




LECTURE & DISCUSSION; Intercultural Communication and Academy for
(GXs) Global Leadership by Joseph Shaules / E Global

Leadership

Joseph will made a lectures on intercultural communication and global leadership and
facilitate discussion. 5 times of Dojos through the year are being planned. This semester
will present the first 3 times.

NHK E-U THREIEAD. Joseph ShaulesfEIC LD, BEXIEII2TH -V 3

Y ETO—/IV =8 =Yy TICONTHRET B5EY U —Z, 8O, FEKD.
T—VICDNTDLectureD'HD. ZNICDNT, #ZwLET (&) .

1/Dec (Mon) 18:00-20:00@56-309B ; Servant Leadership Across Cultures

What kind of person is successful living and working in international environments? What
leadership style works in any cultural environment? This lecture will present a leadership model
fora global world. We will see leadership in a global setting is not about power and authority,
but about bringing people together around shared goals and acting as a "bridge person”.

5/Dec (Fri) 18:00-20:00@56-309B : The Intercultural Mind ﬂ““‘ Speaker & Facilitator: \
Joseph Shaules

Aformer Assistant Professor in Rikkyo Univ. in
Japan, Director of Japan Intercultural Institute and
a tutor of "English Conversation in News", a TV
program of NHK.

FEERFER/Japan Intercultural
Institute\R. TTUHARFHEZFE

What does it mean to have an “international mindset” or to "be international"? This lecture will
discuss the “cognitive impact” of intercultural experiences. We will see that experiencing other
cultural worlds has an impact on our “intuitive mind”. Cognitive science is helping us
understand just what it means to have an “intercultural mind" and how we can develop it to be
more effective living global lifestyles.

8/Dec (Fri) 18:00-20:00@56-309B ; Bridging Deep Culture Difference AT, NOPSEA R L X 2R
Is cultural difference disappearing in a global world? How can we overcome cultural difference %J?E_%IE\IWHK ETL 22— TR
when working and living internationally? This lecture will introduce the "dilemma theory" o0 BRbTe

approach to understanding cultural difference. We will learn a "deep culture grammar" that can
help us analyze the cultural differences that we experience. We will learn that the key to
overcoming misunderstandings that come from cultural difference is not by compromise, but by

reconciliation.
ver.5.0 15 ’



Legal & Compliance; Training for legal discussions / J (E) Academy for

Global

Leadership
=&V TSAPUR ; BRERDEDT

Purpose: Having basic knowledge about legal and compliance and practicing how to proceed legal discussions, which will be needed
for Global Leaders.

2 times in this semester and further 2 times in the next semester (total 4 times per year). All of activities made in “organizations"
including enterprises, universities, and governmental bodies are being requested to be compliance with law as social entities. If there
are collisions among stakeholders, they may request final solutions to the court. You are being requested to think and exercise how to
understand the law related to the case, how to utilize it and how to proceed such discussion by building logic of each party, such as
Plaintiff and Defendant in some case, or each party of such stakeholders in some case.

JO-=/NILU—=F—ICKkHEND —HIL& IV T 54 PV AOERKS. FHEROEDHOBR/ZEMNELXT,

SH (201451&HED ([C2@, kH (201558088 IC2@., OFF4QTERLE T, £XE. KFE EFZENTF. INT
DS R ROZDRT —DRILY —DER « FFE(S. FE2ETIDCEERAE L TNET, /T, MEDXIIITDE
Sld. RROICITEC, ZOHBERIZNRIBETHDE T,

RNBIB T FERIRBOAAI VR « FETIIEL, REDHBE T, EDKDIC MNA

ZMU. MALTNSOD, Z2UTC Z0&EHZ. EDORDITEDTNDD. Z.

RE « S5, BULLE W ITDWFICDHNT, ZNBNICULIHZ COY Y D ZHHIT

TCWDZE, D=DY3yTHEATRELET,

Date, Time and Venue:
#1 19/Dec 18:00-20:00@0K $6-309B Re: Japanese Constitution (5 A/F&E7)
#2 13/Feb 18:00-20:00@0K S6-309B Re: Insider Transaction (1 >t1 5 —Ef5/)

Schedule for 2015-1H Guest Speaker: Katsumasa Minagawa Managing Partner and Attorney at Law
#3 Re: Contract Research and Mr. Katsumasa Minagawa, Managing Partner and Attorney-at-law, Minagawa Ebisu Law Office. Mr.
negotiation. (tHFTZ5522%1)) Minagawa Started his carrier at Mitsubishi Corporation as a staff in Legal Department, then resigned
#4 Re: License Agreement and Mitsubishi in 2005 and registered as Attorney-at-law in2007.
negotiation (=1 &>/ X224 BIRE/AELT (RRE1AELS) SIBLLEFERSHM AR

=FBF () ZRT. 2007 FAELER,
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“Introduction of US Entrepreneurship & Open Innovation through
M&A and CVC” by Akira Kurabayashi, salesforce.com /E (J)

Academy for
Global
Leadership

M&AXDCVCEE U T, KEICRITBentrepreneurship&open innovationZ#3/79 D)

Date, Time and Venue; 13/Jan(fri) 18:00-20:00 @OK $6-309B

Mr. Kurabayashi facilitated Dojo 3 times in the past. This time, he is going to focus on difference about "entrepreneurship” and the role
of venture capitals between US and Japan. He is going to introduce how US enterprises materialize "“OPEN INNOVATION" based on
strategic investment activities. He is also present outline of investment activities of salesforce.com which he is now belonging and eye
watching business trend in IT business sectors and start up sectors in US.

In addition to above, he will be able to update current business status of A-Saas
Japan, an investee of salesforce.com, which was introduced during the last time of

Dojo by Mr. Kurabayashi.

The agenda will be; (1)Self introduction, (2)Introduction of salesforce.com and
investment program, (3)Open Innovation through M&A and CVC, (4) Difference

between US and Japan, then (5) Q &A..

salesforce.comtt/EMKICIE. BE30. =
BIBICRELUBINTNET, SO, B0t
ERBORNYF v —F v EZILDEBREIDZEL D
5288, RRUKBETEED Strategic InvestmentZ
B U CUICOpen InnovationZ=XIRLTL\D
W ailBNgd, ICRERBITD
salesforce.comDBEDIEITDIEIRR U
YR, RUBETOTS LAOBNETS,
(1)Self introduction

(2)Introduction of salesforce.com and
investment program

(38)Open Innovation through M&A and CVC

(4) Difference between US and Japan
B) Q&A

Guest Speaker : Akira Kurabayashi, Director, salesforce.com, inc.
Mr. Kurabayashi started his carrier at Fujitsu Ltd., Mitsui & Co., Ltd. then joined Globespan
Capital Partners in Silicon Valley. In 2011/May, he joined salesforce.com as a Director and is
now responsible for strategic investment in Japan for salesforce.com. MBA in Wharton
Univ./Business School.

BME T1U2DS— salesforcecom, inc.

ELEKASH. =ZHMERASHICTERROY I V/INU—TDORY
Fv—FrEVIVRE. RUREBFTROEEHAEREICHKSE, Globespan
Capital Partners CKERXYFv—FvESIL T 7V ) ZET201155
BCE—IVRD#—R « by FOAICAK, BAEREEFES U CEHEBES
ZED, NYYVIVNZPRED 7 — FYRD—)UEEXRZ (MBA) 22

ver.5.0
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“How leadership could be formed - The First Japanese lunar surface Academy for
(GXs) travelling project lead by a start-up company”/E (J) Global

Leadership
M) —=8—-yvyJOER] -BAYDOEHREZREESXT- SHHSE

Date, Time and Venue; 30/Jan(fri) 18:00-20:00 @OK $6-309B

Takeshi had not been a typical leader person since his childhood.
However, he is currently leading a very big and ambitious project.
What could be elements for his leadership? He will share his
leadership story during his adventure. Additionally, he will talk
about a big change occurring in the current aerospace industry
and how to develop his business in such an environment.

HENR —F - v TETRF OB SN, CORABRTOITI FRNTNS £
T, E5VoTI—F—YyTERBULIBHEEDOD ?VOEDDBIEUTERADR - —%&
HEITD, FE. WEARESBEEHHZDZ TNDIFHERICEDOXIICSA LIS E LT
DD DNTESET

Guest Speaker; Takeshi Hakamada, Founder & CEO, ispace, Inc.

Takeshi Hakamada, an entrepreneur in the new space industry, is leading a Japanese team. Hakuto, Google

competing for Google Lunar XPRIZE, a robotic lunar surface mission traveling across the surface of the ’ )

MOOFY)] whiEIJe sendingg back to Earth specified images and other data. He also%ounded ispace inc, a LUNAR Xp R I z E

startup company for commercial space business. His vision is to create attractive destinations in space

for human beings who move to space by robotics technology and innovation from the private sector in

order to save the Earth.

BHRRSE H*AStlispace RKRANHE

1979FEF N, KIY 3 —IPIRKRFAFZRTIELTS (Aerospace Engineering)

ZNEE. JVYILT« VIRHERT. 20108 6REAEOMY MEEL—2R
[Google Lunar XPRIZE] ICBRME—DOF—A [HAKUTO] ZX(\S¥Ed, PEE

DI 7PAFTIRAREF—AICEESN TS, EEBETH DispacettMCEOL LT,

FEBEOMNY FE8ICH UV\FESEETIAHD,
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SPECIAL MENU

»>Language Workout Program (L-WoP)
Orientation: 20/Oct(mon) 18:00-19:30 @54-422

ver.5.0

Academy for
Global
Leadership



Language Workout Program; L-WoP Academy for

AGL original English conversation training by combination of e-learning through internet, face-to-face Global
workshop and Skype conversation.

Leadership
2T >7—>3>,;20/0ct (mon) 18:00-20:00 @OK $4-422
> AGLZUIFIVDERRFLU—Z—YTJTOTSATY,
> 1288 (67 83) J—-XTY, > L-WoP, AGL originally developed English
> BERTIEE<. REBETHIIMORE CHBEI DT conversation training program for AGL students, is
ORIV EMRICERT S CICKD, Ei CSDU unique as a combination of e-learning, Skype

TJTIDII2TT—Y 3 VEENHTRECISDET,

conversation with native English tutors and face-
> InternetlC K Dself learning. face-to face® g

WorkshopZ L C. SkypeZf o Znative speakers& to-face workshop.
DEFTEHRAEDE. listening/shadowing/aquick » 6 month course
response/reproduction&5O ~L—Z—Y20, ZE—F3 > Our goa| is to build new prOtOC0| in your brain for
VTARSE. BRSTIECAIITFIV VT YV understanding/speaking English, not through
AT, RBMOBRZBELEY, translating activity in your brain, which will be

> %%_L_\ REZBHRIDCET, listeningBEHEE@ELE helpful for you when you engaged in research

> EROAREICBSE L THEERRL, 4 - BEEDT activities in oversea university.
1 AN Y3 VMTZADIREHNRRAFHOEXRZEH

URL: http://l-wop.org/

Staff: =KX, SAKEHH, XBFRE. BRIEF. REEREF. =KHZE. Robert Jameson. Aaron Randall
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