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To contribute progress to the mankind by designing, developing and executing
emerging fields/markets with innovative solutions which provide
“breakthrough” with society.

AGLLLMBBIBDVision :

> GLOBAL : g8#&ICM R D DEADIMIE /value and skills to compete with talented persons
in all over the world

> LEADERSHIP : #t& (%) Z2-—XZEHI D1 VU~ ~EEfEL. YJa—Y3
VERT UITEN T DIEADIEEE / functions of understanding ““insight” to form “needs” of
society and to present and execute solutions created
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SHOWBEBIZBMENUE{EDER (20130ct-2014Mar)

“Future & Diversification”
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Fundamentals
for discussion

[

)

[Lecture & Workshop]Z O—/\)L—5F —D ED

BT EER CHIEHRE x 3
EhHES (ARRE T -HELD)

I

[Lecture & Discussion])—AH L&AV TSAT R
IﬁE’]uiﬂzn ﬁ&)ﬁx 2
ENRE (BINBELFEEEREF. FELD)

]

( N[
i D [Panel Discussion]Strategic Investment|Zd&% [Lecture & Discussion]ZAJ T 2ILZURDCSR; L
R F+—3Z & EO0pen Innovation Hits 50 0 5
Akira Kurabayashi, Director, salesforce.com WO E (VIO AS VR T— /=D #i$EER)
\ Z \ -
. : ( . : . N[ )
Stimulation [Lecture & Discussion] HEN DR DF+!) 7 -
- discussion ) A% [Lecture & Worksho ]7/7 THBEER 1
with Dr. Koji Osawa, General Partner, Global Catalyst Ak —ER (HREHEEH EE-RRER
professionals || ERIHE 1 )
i ( & ] d a )
Lecture & Discussion]Becoming a Bridge : = s =1 —
Person - Leading and Sheg\t/1in% Acros% Culturg X3 (Lecture & Dlscussmr];}(%&)gﬁiﬁiﬁé?}iffm_o‘cé
Jose aules 4= 4= =
Director-Japanplntercultural Institute RAEFT(BERBE WTRE).
\ '\ J\ J
q D [Discussion & workshop] B SR IL LR GRIBEUR) Bt — (R FELH)
Training for [Workshop] 7 H 1> BEAMT —0 3y THBEE(FY 1 BERRER)
PSF Cycle : - - 2
(par¥) [Workshopl R ERRT—oLavTN0ERDHEETH AT - FEIFEZEDH S
4£,52025 .
RAEE (BREA/A—2305R) -ERBTF (JI—REHARAR) )
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Fundame | [ ecture & Workshop)] Z0—/\N)L) =5 —=DA&D
discussion ) EAFREER RS

(Financial Statement Analysis and Management for Global Leaders)
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EE/NPO. BF/NGP, XKF. CORBMBICVTCE, HBDOEHEAZIERT ISEMUBAYRIZIED
T, ANBHClIE BB« D—0Y 3y I THBRRDG:M I < (THBHEL) I T IVOHM Z
o ThRU—ZYTUET, MBEROFPIANBZIERIT DONEN TR, JO0-/N)L)—5F—
[CHNETS. EEHNREBREDODEYRZEBCCZBHICLTNET,

SHY (20135F%&HED RORE (201458188 D1 FHTOOZFELTNET
A\ SO3OEIFITE. BBBROBEBICTFERE TCETDILDICHF LU THDET,
BIC, KE4ABKOBEFESNTNDAICIE, AEAC LT MEBREROE
Y REBICDIIBBNTEXT,

Guest Speaker: : §tt HEEIK. NRSETLT - HIELT

& sWIN— =22 FT1 VT KR/N—FF—
P—T—=—PIF—tY RHIFIEEEAN) « KFESHABHANIEENT,
1999F B W/ \N\— b — X817, RAFREUHRFE

<SH (2013F&H) OFE>

(e . = — . 2
£10 11/Oct @K@ &FFERZHS (BEER) ; (How to read Financial Statements(F/S)?)
L * HBEEROEHIBEDINA >k (Points for overall understanding about F/S)

[ F20 22/Nov@ITFHITE BiIFEsExRZnD (EEMHm(1)) 5 How to read F/S?(practice (1))

| * EWeVSEI7 01 | Basic Financial Analysis

C - . —
£330 17/Jan@A[EL HFHFFERZHS (REEMRE2)) ; (How to read F/S?(practice (2)))
L+ FryYaIO-—RT—EXYEOEHEH « Fidt/3) | Structure of Cash Flow Statements(C/F)

<KHB (2014ZRIHADFE) >
[ F40 BFEBROERTOER ; Process for making F/S ]
[ F50 HIBARRDIEBROERIL—ILEERDIRS ; Basic rules for making F/S and its limitation ]

AN

AN

$£00 BFEBROBIID EEEME ; Usage of F/S and Corporate Value

——



Fundame | [ gcture & Discussion) U —/IV& DIV TSA P A

ntals for

discussion sfagg?x%ﬁd)ﬁ&)ﬁ

{Legal & compliance; Training for legal discussion)
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1. B8y

20 ‘T“’/ NV =S —=[CRHENDB)—=HIV& DIV TSA P Y ZAOEER®E. BEROEDHDZEE

2. "1k

SHE (201 34%&HED IC2@. KHEA (20145/7HA) [C2@0. DOEt40TERLET,

TF, KZF. BFEZENT. INTOMBERARKIOZDIT—IOMILY —DWER « £FFIL. EEE8TFT
DCEERARELUTCNET, FE. MEDXITITDBEE. REWICITEC., ZOHEZERIENRDBE

DVFET, KBIHBCII. EREFBDAA YTV « BETIIEL, EBEDIZFACT. EDKDIC TEI ZER
L. RBALTNSONH, ZLUT, ZDiERE. EOXDITEDHTNSDON, & RS « #BE. LI

XTI G DMITICHDHNT, ZNZNICIFZTOIY VI ZHHIITCCNHE, DO—=DY 3 v TEATEE
LEI,

All of activities made in  “organizations” including enterprises, universities, and governmental bodies are being requested
to be compliance with law as social entities. If there are collisions among stakeholders, they may request final solutions to
the court. You are being requested to think and exercise how to understand the law related to the case, how to utilize it

and how to proceed such discussion by building logic of each party, such as Plaintiff and Defendant in some case, or each
party of such stakeholders in some case.

<SH (201314HE) DFE>
F10 6/Dec@AfdLW

BERIEDEESR (Discussion on Japanese Constitution/Case study of actual trial. )
$£2@ 30/Jan@AKfEL
T#®E (Comliance)

<3kEA (2014#188) DOFE>
$£30 FEEHZTERHY ; Research Contract
F40 S48 ; License Agreement

Guest Speaker : B)IIRIEER. #F#E LT (FRFE1 FELIS) BIIBLEFTEREH
Fi AR =Z8B3F (%) Z#& T, 2007 FHELSER.
8 ;
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[Panel Discussion] Strategic InvestmentlC Xk d
NYF v —x%E EOpen Innovation

<Investor’'s support to start—up company by strategic invetsment and open innovation>

<25/0Oct(fri 18:00-20:00@ K[>

salesforce.comtt/EMKIL. VFESHICHEBBICHRBUIEE. HiFreal tme TET L TUVWEPADYFTA VT « =2 -
I INIHNDEEHEICDUNT, salesforcettE UTHEBINENHOEDHICDUNT, BSAICERLUTWNEEEZH LR,

Stimulation

SO(3. salesforce.comDBPB, NROEBRETOT S ADBNETV. KEEED Strategic InvestmentZ@d U Cal{a(C
Open InnovationZ=EIR LU CVNBOLERBNTLE T, . ERICEEBELET—RELTPAD YT VT« =X -
v INIHZERD EIF. ZOBNEGHRICE > TOHEDEEDEWNCDWNWTT « ZHyY3aVEIFTET,

FREPITISAIEIREEDBY

1. \R)IVTA ANy Y3 VAT, FeDIEETHEEITD . (BIF)
(1)B% : [salesoforceMEHWE, BEBDIBV. PHOVTA VT, U=« Iv/N\IHANDOHEDIRIE] ICDUTHS
E875.558R

2)FRE: TPHNIOITAVT « =R+ I /\IHOBE, SEDIAL). BEFRADOHERF] [CDUVTDERA

(3) BWEZDEEICDNTDOTA RAYYIY

2. FEEDER NS (1B+F)

N

/Guest Speakerl& FE : FIFFIE '
1947 7R10B &%, R KXEREFIEE

Guest SpeakerBi [ : B #K5 \ AAFRYTA A% NECFEHEE T, 1989F IR SHBARTS
ELERARML, SHPERASIUICTERNRTS)IVA 2L (BRERIDL) [T A%, BB EY—H T4V 0 R RELTREHE
L—TOAYFr—FrELLRE. RURAXDERRFRE BHATFS AT AORE BSEEY, 208, FEHOY—SaF LT
SRHISHES, Globespan Capital Partners CREIN Fv— T4 FARYIRIT 54 At it K RIERE4E T 200946
FrERINTFUR)EFET2011455H [S—LRTF—2R- (] B FHAYTFAUE H—R S S 5 R,

FILICAM, BAKERERLLCRIRRAZHED, X REIHRIRAE BIE(CE D, R4 BAT SHLBIER (JDL) T
U LINZT R F— R R I — LR E K R(MBA) R [TRECER LB ELEE. TARNVIRTTSAV AR AR TILTE
K EGE R CEEBANAHE2FE CHEERT LIt -EHOEE

\EH’DO J
R
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G

[Lecture & Discussion] BIEIDIEADTF v 1) PEHFH

{Carrier development for the students who have to survive in the era of turbulent
times) (Japanrse and English)

<11/Nov(mon) 17:30-19:30@ AfGLI>

Guest Speaker : KZEINBEK. Founder & General Partner, Global Catalyst Partners

1985F=ZFBAtt, 1993-1999F@+t/\077)L +bX2#ICT. Y)Y\ —DHEK -
BIE « IVEA—IREEDANYF v —A\DHEELIRZTANOY TAY RS, 19995FI(C,
VD YNU—ICTVCEEIL, YT RIIW/IN— T —, BIWBRBRFEIZEEZ, THFET,

<Guest SpeakerB'5DAXAvE—=I : >

[PRIZSVDRX BREEE| ICHEDNZRD, BREERIOHEYRT AU TEUICERMESEDE
R, BAURNILTEISESSICELSDEIHBDIEREEZF v ) PZUTICER L TNDIESZE
ICEDTKRERZRETT,
ZHIRBEIDEBRZESZR RIS, BROA I/ NR=Y3 VDAY ANTHIDHICERICHEFER LY
JIYNU =T, 20F8ICBVEIRRZEGTUNRYFv—F v EYILERBIE T DICE-CBEEDREER
E. BREIDIVUIINUV-EERICHEITDFMERBTLET,

One World
One Fund
Global Catalyst Partners

http.//www.gc-partners.com/index.php

Ty A
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[Lecture & Discussion] P Y PDmELIBEELZERIE

(Territorial disputes in Asian area and security)

<29/Nov(fri 17:30-19:300@X[@W>
Guest Speaker : GUK—BRBKR. — A IEEA HEERSH (htto:!//www.kyodonews.jp/) REZS « =S

82, HEB®EHAM. FHEXE. BOEXMZRZE CO1-95FICV_IxBR, 1999-2001FICTYY ~UFIRE,
028N oiREZEE UCEZERIE. HEXERM, A& FHNEEREZB3, 115, RKEFEBARBROERIHASHRE
TYER « BRAY v —FTIURAREFE, BEIC TROSHEIBICTOIZ VN « BREER [YISHRZYRVIE] « H
ZIC INIV—BERREREAESH] &,

{Guest SpeakerD'DOX v tz—I >

BANEENICHROREBRSELIEEL, HHEL. 8. <EES
D=DTI, BEOOPIPHEHTEIPE. 71 JEVREGCHE - i
MAREEEZS OMIEBEN DD FTI., COMIDEETE 2 RAEH
[FBARND—IEE L TRD. BEHNICBAREEZ CEDHDEE A,
NWINDBETRBEELHE RORDZEIRNR/RENRRD, FEROCHICUERTZTO—FD, TIE
KICHITDIMRDITERMLIENT T, LD L. M TTEFBIERR | DO CEDHDE T, HHRDME
TRBOERBZSSEIC USD'S. FABEROEKEEHZEZCNERINET,

SHIC TEREIED) MEEAERICEESINRERMID ] ENDIBREHAATNESZTNE
9, BESACRRNTETDONELHTY,

-7
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[Lecture & Discussion) Intercultural
Communication and Global Leadership

<10 : 20/Dec(fri) 17:30-19:30@ K@ >
<g2[0 : 24/Jan(fr)  17:30-19:000@ AfEU >
<ZFE3[0 : O7/Feb(fri 17:30-19:00@AfGUI>

Guest Speaker : Mr. Joseph Shaules . JTIIHAZASIEEIZT. NPOEZAERNX
{EBBHEANRER

NHK ES U TZa—XTERAEFE] BECHEHDJosepf ShaulesHEICKDENIED
a2 -y3ayETO0-/NNVI) =5 -y TCDNT, &EREI D30V —X, &O.
FEKXD, T—=VICD\ThDLectureH'HBVD. ZNICDUNT, Z\ZTUNEI (HEE)

Dec. 20th (Fri)

Servant Leadership Across Cultures

What kind of person is successful living and working in international environments? What
leadership style works in any cultural environment? This lecture will present a leadership model
for a global world. We will see leadership in a global setting is not about power and authority,
but about bringing people together around shared goals and acting as a "bridge person".

Jan 24th (Fri)

The Intercultural Mind

What does it mean to have an "international mindset" or to "be international"? This lecture will discuss the "cognitive impact"
of intercultural experiences. We will see that experiencing other cultural worlds has an impact on our "intuitive mind".
Cognitive science is helping us understand just what it means to have an "intercultural mind" and how we can develop it to be
more effective living global lifestyles.

Feb 7th (Fri)
Bridging Deep Culture Difference
Is cultural difference disappearing in a global world? How can we overcome cultural difference when working and living
internationally? This lecture will introduce the "dilemma theory" approach to understanding cultural difference. We will learn a
"deep culture grammar" that can help us analyze the cultural differences that we experience. We will learn that the key to
overcoming misunderstandings that come from cultural difference is not by compromise, but by reconciliation.

12 ;




[(Lecture & Discussion] ZAJIVFILSY RFDCSR ; SIFICHFS

Stimulation |_Z: C%J

[Lecture & Discussion) stimdERAMIIC KDEZEOE ()
<8/Nov(fri  17:30-19:30@A/LI>

{(CSR strategy of OLC, an operator of Tokyo Disney Land. Learning courtecy and mind made in EDO era in Japan. )

Guest Speaker : WK, RRNSHEA VI VISV R T—V/\—DMHEE VR—Iv—
1992F AT VRILSY RA#, TDSINTFILETEED (TS5 0RY) |\ EETEZE (BIg8/ AS/#E) . NEPTOY D HER

(T« AZ—WHEEREY)  BREHRBIZRE T, IRE,

Academy for
Global
Leadership

<Guest SpeakerH'S5D KXy E2—I >
LHDIEIX F0EZEZ TLIET,
(1)57F B [NTARICFES TCC3) ]  (2)EF BEFHZ 10EET—VICESPINTE D
<IFEAICT =1/ TEDEZNIFEZFET,
EVRIEDEREN)DCET - FESAZEICITT LX) Z > FDhN—=HN—=
ht /) | ' /index. html DSCSRLIN—RCBEZE L TETEBIINFERNFEDT, ZHH& 1) D [E) (2D
P-//WWW.OIC.CO.JO/ANAEX. UL\ == oih S SIS AU E BV FET, )

<81/Jan(fr) 17:30-1930@dFNITH>

<The main reason of recent business recovery was not caused by decline of yen value, was caused by the
result of development of production technology.>

Guest Speaker : IREAFTEK. BEBIEKRIASH BFENCTERSE (EERMAIBEXH)
1980FHEBHEBEALL NIV v D (%) H@E. BEOEMASER C2000F/L./ =TS Y)bstE[,. 2003F8ET2 ZN)L
T — ) —RAP A NEHMER, 2005FHEBFNE H=82mREREAZL. 2008 FEHMNTEE, 2009FRenault-Nissan

Alliance Alliance Director, 2012F8BNTRE, FRLEKNF HHITFRIZE,

REBEPTREICIL, 201 1 FXLDVHEGNEBRTH YD, SOTIFEE#HEILODETI, F/C,
AGLDT R/ V1T =i — RFDX 2/ V= EI5IEZ2T RV TYET, HEEENEDLERMOME

FEELT XFEY, WFRPERNO > THSNS, [T TE [REIL U BRITRE ] DI—A
TY, SO, FRADEEEEFDTREERODEDMEIZESFETT, CRIFSIES),
13 ;




PSF

cyce | [Discussion & workshop) HERIIFEEVER (GRIBIER)
R —

<Policy making about “climatic variation” >

<1/Nov(fri) 17:00-20:00@AEW1IS422 >

Academy for
Global
Leadership

Guest Speaker P HFE = BFEFRE EXRRINRER MIKREER-BWE RRWEE

20045 A8 BIER. FWRZRFEC. 2007FERIRIVF—TERMRBIBEREE. 2009F 1555 Tt isor
2010FXKEN VI A I _PREVY YT « TIRBE (BRER) . 201 2F KD IRHE.

RRIEARZE DFENFSBWET (B

NEHB CBET > CLDBERUEDEDPD—DIY3vTTI, SHIL, REBERZESAICIIELUTNEREEET,
MEEHNICHEROREICXIRICEMLL . [HOBORZFNRBRER/IRICHIZ,. T THONEIELBICHE LT
D T) BREZERTEDILCOHDY —ILEENKDICEHEFTIDINZH R L. REESDIFREZDRIUZIRETRL T
BEXY,

SOBY £EITFDT—VIE. TRIEZE)] T, COT—VTIE. —MBICIE. 1. BEBIEOAERBISRS > TNDOD
N\ 2SEDBIR. EFEBZEDORDICFTHBINEO 3. BEFZEDLDICEXT DD, FUNILDESGRD
BRRISERDHOFIN. SO, [F3ICEET DBEREEZTNET,

»
| e | ' % United Nations
¥ Y Fromework Convention on
- 2020%. FThUBROTEEEH & RBA LB BEROEHE HRRT 51, sl .
. I ENOBFOS AL CERIS LV BHEE D LSITHET 20D, ! w Climate Change
. HREREAOTR RAEOBEDHAND. BESRRIKIELAN. |
BRATvay
A REAN=KLER C HIL—ILIER
BEOHEEMEEATS | BAOHNEEIEEL>D. | [BEONE#LAT.

CET,RAEARMEERL. FYBEWNPTNBDITASEL AEOREE-EHI<HES
HEMGEEERERET. | 5. FEIHIEREERT, HHIEEEET S,

=

1. BREE - BEMHT - TN TNDATLav DA vk FAYYRE?

2. LAY —LHEEROKLIZH D ?

3. BRDBRALIF 2 EFN? BTN 2?20 —2

4. HCRBELEREEITS? LAVMVEERELLERETDH? |
5. Zb%b, EAONIBRTHETH ? ERICLYEMEREBE? |
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Ccyde | \Workshop) U1 VBEAPFIDO—DOY 3w T

(part)

NFS» | Academy for
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19 |
j Leadership
{Workshop for Design Thinking for beginners) (Japanese & English)

THAVRBELL?
THAYUBER>FH UNAR, BBER « BRICKDT /NR-—Y3VaRIITHD
OEDDHERMETY,

TJOSDORTHAUEFICELEEZST. ARG —EXREEHE,. JOY D RVIRY
XY RCEMAHNTED P T 17T, StanfordKZ » d.school®Dd.ld, D
design thinking®d.Td,

<26/0Oct(sat) 10:00-15.00@d FHITFTE>

THAVBEZRKIT D, TS steps ;
TYMYBERD  Empathize, Define, Ideate, Prototype, Test ; &
AosBc2  1HTEDERL. [FH1YBE] 0IVET
hodaenooeemnboes. S DIRAREBIELE T, REROIFDEHENQTIS
B FBABICESN W PATPHL, JORY
400000 1T IIC L DBEBICBEI D —XDOHEBEEB LT,
ey A INR=Y 3V EEHBIT IV T FERELET.
SEEOEPTI—-UY3vTTY,

Facilitator: 858 (LD EZHDD)

FTH1 UBERRKA AR

1084F4 MUBES. MUWKRSIEEEEEN, YV T 74—
FRETH o VBEHMOEEERIINE6 yBTYOYO—
RS, MUWRKFEAZRCIFEHBEEE SEE. BLNEZEAK

Prototype
. FSFCICTA IR=Y 3 VHBOHREEEICER. TT1Y
BEZTALULCO—DY 3y JTBEEODEEQITOHE TO0TS

LRFEZTD.
15 ’

d.@0000

st o Dosgn st Snderd
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PSE [Workshop] RERED—2IY3vT (10FEDL

Cycle

) ) RETHFA1VID: [ PIXEFEDHSEFT2025) )

{Workshop on Future Foresight (Designing 10 years later society with people from
enterprises.) (Japanese and English)>

* ok k SHEEHOEDR T - 3w T * *x x
<FE1H : 14/Nov(thu) 17:00-21.00@A[1IS422>
<ZE2H :15/Nov(fri  17:00-21:00@ K@LIS422 >

<Z3H : 16/Nov(sat) 09:00-18:00QAMLIS422 >

BARDERSERNCORMEFICCIENDHED., AZOHHIC [NMERBIEILETIEST 1 I N—

Y3V DEFEEOHNTNET, —7. RERSBEDLERKRLEICLEBZNESOHNINSE, DU
REMEARKZRERT DFIEHIE D TIEDDEE A,

[BREA I N—Y3VYINTE CORNEHRME « FEEEZLUDIRKEEDRRETD “RFv Y
D" BENR—REULTHEREEILL, ABRANE, PEHREFE. Rii0—RFVYy T, AMBREE,

SEIFSEETA IN—Y 3 VDXZEZTDOTCNET,

AID—=DY3vTTIR COREREREENICERAUSDS M2025FENDT7 Y X ~MEEEDHDLEE ]
ERERSY T IZEUTHBELICEET —VICHESNE T, D—0OY3 v T, BHEEDDKX
D, PIYRXFHEBOBRDICONTBREHR. RO\ BHRADTN— FERIETNS, ESADERZE
TUCUVEIZEET,

Facilitators:
FHEEK (8821 I/ NXN—I3VIMN)
(Keigo Awata, GM, Hakuhodo Inc.)
BRECRNTY =TT VI TSUF—ELTHFHE. KRERABOTHA VYBBICKD IN=Y3YIVTILT 1 VTR
14 INR—=Y3VSNEEIFR., VALDESSHBIRZEIFEENELD,

EMHFE () I—FFLARED

(Atsuko Kuribayashi, Richo Institute of Sustainability and Business)
— v BERHEER CIRRE., BOAFMSBERFEIERENEENRE. FFY 3. 517X 1 I)liE. VALDESSHIAFRZEOG,

—



Language Workout Program, L-WoP
New English conversation training by combination of e-learning through
internet, face-to-face workshop and Skype conversation.
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Leadership

11ARNEDSRY—FFE! |

CHERTIAEL, BEECHSMORE CRET ZFEATORILE  Stafft EARKGE
EMTBCEICKD, BRTIBLITLOIIa=r—yay SARER ZHRE. )Rl Robert Jameson,

BENNTEEC TN ZET, Aaron Randall. Christian Monsen. SBRIEF.
TEHERBF. =ABxE. 50

¢ InternetlC K dself learning. face-to face®WorkshopZ L C,
SkypeZf{#E o lZnative speakersE DEEZEHHENOE.
listening/shadowing/auick response/reproduction%®M
L—ZVJ, RAE=FIVFTRAREE, BEBTIEEA VIS o o

Ve DVTIUVYZRNT, RBHOBEZBIE LI,

e —

CEBADRFICBE U THEREERBL, 24 - WEEDTA AN Y = -

Y3 VIMITADERENBERRFEHDERZBHNE LTNET, : :

]

c SNBEDFEEL. 10BPFEFELTCNET, FEBE. FRIC
AGLSBHFZEET, CEfg<IZsl),

SEMRCSEME (EER OFEER

English
ok

i
i
=
o
i

CHEEBRIN S Eins

[pUduIDID) [DsIBAIN)

B3 TSR
[—
Voecbularig 4
Idioms /
~ &
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If you have any questions, please feel free to contact;

Prof. Keisuke Yamada
Academy for Global Leadership(AGL)

Tokyo Institute of Technology
(URL: http://www.agl.titech.ac.jp/)

email: yamada.k.be@m.titech.ac.jp
tel: (office) 03-5734-2323 / (mobile) 080-3258-8711
facebook: http://www.facebook.com/keisuke.yamada.5203
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