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Syllabus-AGL/Yamada DOJO

Oct/2015-Mar/2016 veré.1

Any Tokyo Tech students, even if you are not belonging AGL, can join the Dojo menus (Open

Dojo). If you are interested in any of those, please contact following.
AGLICPTIE U TV VRV VFE (FEBFULE., XFE) TESIIEETT (Open&Eiz) »
SIFLDHISE. Faoie., C#EE<IZS),

CONTACT:
(1)AGL Office; tel:03-5734-3116  e-mail: agl.jim@agl.titech.ac.jp
(2)Prof. K. Yamada, tel:03-5734-2323  e-mail: yamada.k.be@m.titech.ac.jp

URL: http://www.agl.titech.ac.jp/
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LECTURE & DISCUSSION:Progress and innovation in the fields Academy for

of loT, Big Data, Artificial Intelligence (Al) and future societ f(le(:;aelrship

<loT. Ev I F—%, ALHIEEDFZEE RELERICDWT >
Date, Time and Venue; 21/Dec(mon) 18:00-20:00 @OK S6-309B

Internet of Things (loT), a concept of embedding internet technology into any of products and organic bodies, should be spread to the
society more and more in near future. Processing speed of computer, a fundamental factor for loT, has been explosively faster and faster
and Al technology based on big data has been dramatically progressed in recent years. Those changes have made the linkage among the
world more tight regardless nationality and region. As the result, you may see a various changes in various fields including “culture”,
"race”, "thought”, and "economics”, and the era of "all people are neighbors” may come. This Dojo will discuss what kind of effect of loT
connecting real world and technology to mankind can be considered, what is a happiness society and the meaning of social change by
innovation.

HEPDBE/PEEERICA VY —Ry NRITVPEIDIAFTFN D TInternet of Things

(IoT)y OABENRZLEHTWET, £fey oTICE > TARAXRGAOAVE 2 —5 —0DA

BRENIFBRENICE EL, EvIT—FZe Ufc ATHREDRE PE MR < BERZ

 EHFEDNOBMND ZBHTWET, R, by &k BE A BED

5 ZNHFTEENRID. NEINTHHEAEBBHRADEEKRT 20D UNIE A

AERIEF. EHRET I/ OI-DPHEOILKIOTHAANBICED L SBEEESZ. FE &

HRERAD A/ R=V 3 VICLDHREEDEREZT A AAY Y3V UET,

ERERE  SETIBVWERLICWoTH—EXREERL, ATHENREL fcRKiEE & DE
RESRECPADEZARBRE)BED TASHERIMICEY 27 I ZEX A VICHATESLSICE
EHTENWTLEE W,

Request for Students in advance; Please consider new loT services which are not
available till now and present such new idea together with the future society with
progress of Al in a page of paper(A4) (picture and/or drawing may be preferable) .

Guest Speaker and Facilitator; Daisuke Takehara, Producer, Media Lab., The Asahi Shinbun Company

SHEHMEAAT + PSHh TOTa—Y— « MRK%E
ASERRE, Oy FOFSTVRBEOTRICRS, OSFCHOTMAAL, SEWBEDIN, BERILN, BEEYy—, PYEILERL LYK
B. TYSIIEN, DYTYVEREYS—, ARERCEE RN, FBAIETIIVTYVEELT, ESTNERDRADDERRLS!. 8

[CBIITADEERD,
Ver6.1 ;




LECTURE & WORKSHOP; Sustainable economic growth by overcoming the Academy for

Global

issues relating to “low-birthrate, ageing, globalizing societz” eadershis

Date, Time and Venue; 8/Jan(fri) 18:00-20:00 @0K S6-309B
BRURTSEUBRERBU T, BEILN/ TOERERE - BFIIRTOCREFES,

[o o « PRIIDRACKD15FHmLS T IUDSDIRANCED—RBDETBETEL, LHUHE
BOREQEBCHSTHAONDIRR, T T, MIEBOTZY 7T+ ITDF, BAFEEORED
[BESDIRARER > TVNDDFRIEICEEEANSIDMEBCEEmolE, TEBGD PB00JK
Bl THREBEER18) MEREBITEO) SVDBRDT™SN. F—AREEN2NAT, THE
EDBDIFBIR] Z27 —VIC, HUWWRBRZY AT LAZRERL, BRICEREINSTURZEDE
EDHDECEBETER, 2015FBICLDBBHBRT SV EREITDCELR D> TNDF—LD—
BEUTC BRLER>EDTIN? (RUYSZSERICEZEL CIES)., HIC 3 DDBEZRICD
NT, BRELTHNTIZSU, ) J by HEE3A

Through simulation of policy making as bureaucrats, you can learn process for setting up issues and policy making; Japanese economy is closing to breaking
away from 15 tears of deration by "Abenomics”. However, you may still see weakness in some part of Japanese economics, such as consumption and

investment.
Japanese government, therefore, decided to attack the issue of “low birthrate and ageing", which may be a key factor for difficulties of

economic growth by Prime Minister's initiative. Prime Minister presented objects like "600 trillion yen of nominal GDP", "1.8 as
birthrate” and " 0 turn over due to care”. New team was established in Cabinet Secretariat and presented list of urgent policies and
actions under the theme of "good cycle of growth and distribution. If you are members of the team, what are you going to do?

Guest Speaker & Facilitator: Naohiro Kaji, Deputy Director, The Secretariat for Promoting the Dynamic

Engagement of All Citizens, Cabinet Secretariat of JAPAN
# B3L (ML 2805) NEER —BHIFIEIERZ SEEMHE
RRIFERFHEIFEL(2004F). PO AR—IVEILRZRAHBERFEL(2014), Ijq % lE» =1
2004FEEEFERAAE. FREGK, RIEHROIUFEZRET, ERV7VNEREHBBIOBEEIR - FEZRETHELEHICALH %
RMLTHEHZIS LT, 201 1 FICREEICRY. A/ THELEZBLL., BHBFERET2014F6ADSERAMBERDEMAE | covne serune
HWIEZEIEY, BEIRZERNENE TEIRSNCNBEEE —BHRIEEHEZDRELLDICED.

Ver6.1 ’




LECTURE & WORKSHOP; Sustainable economic growth by overcoming the Academy for

Global

issues relating to “low-birthrate, ageing, globalizing societz” eadershis

(BEEH) HAE -
htto:.//www kantei.go.ip/ip/headline/ichiokusoukatsuyaku
htto://www . kanteigo.ip/ip/singi/ichiokusoukatsuyaku

http://www.kantei.go.ip/ip/topics/201 5/ichiokusoukatsuyaku/kinkyujisshitaisaku,pdf
(Reference) English :

http://www kantei.go.jp/ip/topics/2015/ichiokusoukatsuyaku/kinkyujisshitaisaku_en pdf

1. #EGDP 600JkH 2. FEHEE 1.8

http://ecodb.net/exec/trans_image.php?type=WEQ&d=NGDP&c1=JP

http://www.nikkei.com/article/DGXMZ093902600S5A111C1TY5000/

3. SRRt

http://www.huffingtonpost.jp/
kazuo-ishikawa/
kaigosanbonnoya_b_818990
6.html

(EKH)
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mmese | Special Lean Launchpad (LLP) Workshops with Academy for
(English) N EC Global

Leadership
#0 (only students) 12/Jan(tue) 10:00-17:00@54-422
#1 (srudents and NEC staffs) 21/Jan(thu) 18:00-21:00@54-422
#2 (students and NEC staffs) 5/Feb(fri) 18:00-21:00@NEC HQ
#3 (students and NEC staffs) 4/Mar(fri) 18:00-21:00@54-422

AABEXHA=E (NEC) OBHZET. AHOFREEXERAAZBIEL. F—ATHSBERFAT TV ZHE -5
ERIEZITRRVWET, HI2hARBDRIDEE®. &REMICNECKREICHS - BREZITVWET,

This “Special Lean Launchpad” workshop is to seek for new business possibility for NEC, a leading
Japanese IT company. After about 2 month exploitation for new business possibility, each team is going
to present its the idea and possibility of new business for NEC to NEC’s top managements.

NECHEF—LEFEF LN, JVRARXTITRVWET,

2O DFBERER ERERERRIE. NECF—L - ZEF—LADRENZNRHKRL. SBOEDAICDODVWTERLE T,
Competition style between NEC staff teams and student teams. During 3 times of intermediate and final
reporting meeting, all teams, including NEC staff teams and students teams, get together and make
presentations.

NIEQC orchestrating 2 brighter world

Lean Launchpad is designed for the workshop to learn how to develop business opportunity for entrepreneur,
business developer and researchers and engineers originated by Steve Blank, a high reputation entrepreneur
in Silicon Valley and tutor at Stanford Univ.

AT TA—RKRETHIEZ & 5Steve BlankKICKD 7V ML 7L F—. FiREEHRE. MREREOLHOHE SO
72\ TLean Launchpad; Z&#EL. RMEBETENRSZLSICLET7—0 Y3y,

Facilitators: ~ Masato lino, Vice President, Nanto Mobile, Inc. (Silicon Valley )BREFFA

Takashi Tsutsumi, Venture Capitalist 2Z&
*Both of them translated and published several books written by Steve Blank including THE STARTUP OWNER’S MANUAL.
1 ’

\er6
VvCTVU.




LECTURE & DISCUSSION: Taking leadership and its effects in Academy for
management of technoloqy development driven enterprises f(lec;t()jaelrship
BIERARETRIAY FBIT B —5—Y v TORESH CMAICET D2

Date, Time and Venue; 22/Jan(fri) 18:00-20:00 @SZ J3-309 [0 #<os/O—/NLEEBEERICETIEEE
DESH OBEELRER TS, BiTERKE

O The crucial factor for deciding competence of each company within “global” 7Y =& U R A KR O iNfihfE o
automotive industries in recent days should be attractiveness of the products %}?Lbiféﬁﬂ%g@ﬁEEWﬁi\ REIRX D
and creating "adding value" based on the resources delivered by technology %ﬁz;;&f;m P,
develc_)pmenF activities, dramatic improvement of productivities and :tz(}c:%fggﬁgj?ﬁ%m&m gj:%ﬁ’f%?ft&%ﬁﬁ%
capability of improvement of production cost. BEF. ZOEREY—RIALDESHS,

O Especially, the theme of huge level of technology development, including FERPOO—F Yy IOV LT LER

BRICET 2HRKAGERVWI —F =2y T

intelligence of automobile, electric driven power train and high level of Db EICETE B TERENDE T —< T

collaborative control (drive by wire), should be pursued by the strong HD. TEEHNBRICADOTHEBD TK

leadership for having internal consensus about middle-long term technology E W%

roadmap and for claiming for commercialization. O ccTld, V=F—2yINFEEanLINS

o ) . . \ . . BB & BATERABIC B2 U — 5 DB

O During Dojo, I would like to think the "space” and/or "culture" for taking such SWTETEZ. BN —5 =3y 70

leadership and requirements for the leader who are going to engage in HISTHE. WAIRDVWTRIEMNICERL

technology development, then to touch on deliverables and effects as the THTW

result of such strong leadership.

Guest Speaker: Hideyuki Sakamoto, Director & Executive Vice
President, Nissan Motor Co., Ltd.

IRAFTHEEREICR HEERIBY OEBIEMASH
+ 19805 38 HWRIFEKDE TEprr%

« 19804 48 HEBSHBHKASHAL

+ 200098 L/ —T35I)ILt EREER

« 200348 BEFTOZHIEIYI—/—RAPAUHER HBOEER
« 200548 BEBSISHKHIASH B=ZBRAZ FTMRERIET \ J
« 2008F 48 [Ett ITRENissan PVE—RBIRAZ) 184
« 201048 B METRE HBETSYEIA—A&IVRN—RIYPSAPUREBH

Innovation

- 2014568 Bt HFER. 8IttR HEREE B3 that excites
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Japanese
(English)

LECTURE & DISCUSSION; “Introduction of US Entrepreneurship &
Open Innovation through M&A and CVC”

Global

M&AXODCVCE®E U T, KEICRITBentrepreneurship&open innovationZz$#8719 d)

Date, Time and Venue; 28/Jan(thu) 18:00-20:00 @0K S6-309B

Mr. Kurabayashi facilitated Dojo 3 times in the past. This time, he is going to focus on difference about "entrepreneurship/leadership”
and the role of venture capitals between US and Japan. He is going to introduce how US enterprises materialize "OPEN INNOVATION"
based on strategic investment activities. He is also present outline of investment activities Draper Nexus which he is now belonging.

In addition to above, he will be able to update current business status of A-
Saas Japan, an investee of salesforce.com, which was introduced during the

last time of Dojo by Mr. Kurabayashi.

@ DRAPERNEXUS

The agenda will be; (1)Self introduction, (2)Open Innovation through M&A
and CVC, (3) Difference between US and Japan, (4) Introduction of Draper

Nexsus and investment program, and (5) Q &A..

salesforce.comtt/EMEKICIE, BE 3[E]. HELH
ICRBULIEVWTWET, SO, BXROEXER
BORYFv—F v EYIILOKREIDEVDIA.
& OKE B ZEhStrategic InvestmentZ 38 U T AT (T
Open InnovationZRIZEL TWB D ZHBNT D, F
1=3IR7EFTIE 9 % Draper Nexus DBEZE > 0pen
InnovationD{H#HM, KEFLNY F v+ —DEN%Z
5.

1)Self introduction

)Open Innovation through M&A and CVC

) Difference between US and Japan

) Introduction of Draper Nexus Ventures

)

(
(
(
(
(5) Q&A

2
3
4
5

Academy for

Leadership

Guest Speaker : Akira Kurabayashi, Managing Director, Draper

Nexus Ventures

Mr. Kurabayashi started his carrier at Fujitsu Ltd., Mitsui & Co., Ltd. then joined Globespan
Capital Partners in Silicon Valley and salesforce.com. In 2015/Apr, he Draper Nexus
Ventures as Managing Director. MBA in Wharton Univ./Business School.

BBs B Draper Nexus Ventures

ETEKRARM. ZHYEMRASHICTERRTYY QYL —TDOXRY
Fr—F v EYIEE. RUKRELDOEERAKERICHSE, Globespan Capital

Partners CKEIR Y F v —F v+ EZILT7 7> R) | salesforce.com, inc. D AR E

EHEEZEEE. 2015438 (TDraper Nexus VenturesdManaging Director | Fi{Eo
RYVIINZTFRED 4 — bV R7—)LREKZRTMBA)ZE

Ver6.1
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wmee| -Dojo planned/facilitated by AGL students- Academy for
“Oxygen, granite, and the history of the Earth” Global

Leadership

= L

<AGLFTRZEIC & 210E - E=EER/RH EEHE) BRE. ftas. #HERO/EE>

Date, Time and Venue; 18/Mar(fri) 18:00-20:00 @OK S6-309B

"The earthlings lives on the continental crust looking out on sea water, eats organic matter, and breathe oxygen from the atmosphere. It
is still poorly understood how the surface environment of the Earth have build through the 4.6 billion years history of this planet. In this
lecture, we will focus on “granite” as main constituent materials of the continental crust, and “oxygen” which occupies 20 % of the
atmosphere. Through this lecture and some basic calculation, | hope you realize the Earth and its historical background, and enjoy Global
perspective of several billion years scale. " by Akira Sawada

IR, BHOSEZSHIREMRD LICES L. AEYZREN, AROBRZR> TEEFL TS, COREDAL6E

FOELDPT, REDHIKKBIRIZENE 5 P° > TRAESNIEDEIKRLERBRZRRNZE L, SODFERTI(E. MIKOEBELZR
T FT2MEE LT, BEZER T DIEEE L. KRD20%ZEHH D" BR"ICEET D, BE TERNGHEDLRZILBH
SHIKRZEDMEEZDOEENERZERL T, HHRERT—ILDIO—/ULBRKIXZLDOLATESWVWEWLWER
Do |

RAS AE, KO SRKRK
FHRIEBTRBFRCEIND
e, AGLIZZCNTREER
DT, BERTHE. RBE=
ADEITEPDXT |

Ver6.1 ’



WORKSHOP: “Jobs-to-be-done” Ideathon Academy fo

. . Global
-with NEC young executives- Leadership

<NECOEFEIHE L & HIC{TS " Jobs-to-be-done” 714 F7 - Y>>

AGL Yamada Dojo is pleased to announce our call for participants for "Jobs TO Be Done" Ideathon, one of Open Dojo menu by having
cooperation from NEC, a leading Japanese IT company, Japan Innovation Network, and Learning Entrepreneurship Lab. Participants to
be will be not only for the students like you but also around 10 young executives from NEC.

Facilitator
AGLILAESE TIE. BEREBSkAStt (NEC) . Japan Innovation Network, 2 —=>
T FPRLZLF—=X " FR (#F) OBH%EET. "TEELRAIFZWAESE ; Job To Be
Done)y ZBZANT FEZFE > THBREREZEAHIPAT7Y U ZHELE T, SNE
F. PEOE=AICINZ. BAETKASH, (NEC) OEFHIEMELE S 10ZRES
LEJ.
The 15t Round/Z8 1 [A] 6
> Dateand time/HIF : 16/0 i) 18:00-21: 00 P00 i 7/Naoto Nishiguchi
> Venue/$$ T © / O-okayama S4- m mﬂF ﬁEs4 422 N_efrik%’Effé’féﬁﬂ?ﬂiﬂﬂﬁggmg
> Theme/7"—< : Bto C Model Director Japan Innovation Network

The 2nd Round/£E 2 [5] «
> Date and time/H F5F © 2/N n) 18:00-21:00 X > % —/Mentors
> Venue/3ZFfr : /Japan Inno Network Headquarters (Imperial Hotel Tower, Hibiya) / Japan Innovswn

)

NetworkZd<tt (HLb®. FERTILY T—)
> Theme/5—< : BtoB Model LENDERE

Cooperation -
NEC Corporation, Japan Innovation Network, Learning Entrepreneurs Lab.
#7 :
HAES#H A4, Japan Innovation Network, Z—=>2"+« 7> NL 7L +—X - Zif ;_E/Zm/{e;n!;gl’jl’
Entrepreneurs Lab.
For more details: AGL web page (http://www.agl.titech.ac.jp/) - NEWS SR 2785 Takashi Tsutsumi
MBI AGLIR—ALR—2 (http://www.agl.titech.ac.jp/) ﬁﬁﬂ?\‘,ﬁg"afam fino

——



ORIENTATION: Language Workout Program; L-WoP Academy for

AGL original English conversation training by combination of e-learning through internet, face-to-face Global
workshop and Skype conversation. :
Leadership
T >7—=35>/: 19/0ct(mon) 18:30-20:00 @OK $4-423
> AGLZUIFIDERFBERL—ZTT0OTSATY,
> 15HiE (67 83) J—XTY, > L-WoP, AGL originally developed English
> BIRTIIEL, HEBCHTMD KRB CHRII DN conversation training program for AGL students, is
O I\:l)lﬁéﬁ“’mEEEZ?%?%‘Cdi@Lbﬁiﬁﬂﬂ—@g%)l/ unique as a combination of e-learning, Skype
JTVOIIAZT Y3 VEDDIRECS ° conversation with native English tutors and face-
> InternetlC K Bself learning (e-learning) £. Tace-to
faceMWorkshopfHENHE. i mg/sh mg/ to-face workshop.
quick response/reproductiofi# 7, ‘ > 6 month course
E—FIVTFREE. BEE u J » Our goal is to build new protocol in your brain for
TYUVYERNT, REBENOEREZEEL understanding/speaking English, not through
> BIC, REZERIDCCT, “Ste er: L& translating activity in your brain, which will be
> g‘b]w)j(%':%? L/'C;%az% S . HEE DT helpful for you when you engaged in research
£ 2Hv Y3 IN T2 3RS :—‘%730)%:3272583 activities in oversea university.
ELTNFET,

URL: http://1-wop.org/

Staff: =ZAE. @AKIERH. XBFRE. BRIEF. REEETFT. = AMBXE. Robert Jameson. Peggy Ver6.1 ﬁ—



W ORIENTATION for Lean Launchpad (L Academy fo

- Customer Development Model - Global
Leadership

=
=
==,

LLP 5655 : 23/0ct (fri) 18:00-19:30 @OK S4-422

Lean Launchpad is designed for the workshop to learn how to develop business opportunity for
entrepreneur, business developer and researchers and engineers originated by Steve Blank, a high
reputation entrepreneur in Silicon Valley and tutor at Stanford Univ. This menu of workshop is the most
importantin Yamada Dojo. The workshop to be eng the first half of the year should be "full e
version” workshop; no restriction in the business fields; Siudents to d8sign business idea from zero and

to engage in checking business value, cus@@mer development a ss plan. The workshop in
tehsecond semester, the business to in LLP s ing to "technology” together with
enterprises; NEC.

AT A — l\ﬁ—?—?%ﬁlﬁ@’&c‘:ésmve@ CEBPYNLTLF—, FHEERERE
L

. AEEFEEDHDHE aunchpad; ZSEL. BHETERS LS
CZ_‘ Lico—2o>3v >, ILHE REET—0U33v7TY, gifRlE. DEICHKIIE
T

|, BETATTIHS, BE DIREE. AR, FETEEREX TCO7ILIN—=
3. BHIE TEifT, #7—<IchE (NEC) &bl FIlEEIS EITFETWED,

During the ORIENTATION, the outline of "LLP with NEC
staffs ] to be started from Jan/2016 and preparation for
coming “full version” LLP to be started from Apr/2016 will
be explained.

SHBASTIE. 1ALNSHEETFED 'NECRY w7
EDLLP; IZDWTDHEDA. KFE2016F4B8M5
75, ZIN\—=T 3> TLLP) ICMIF TOEBDH
BEFEOLHALEIT,

Facilitators: Masato lino, Vice President, Nanto Mobile, Inc. (Silicon Valley  )BRZFIF A
Takashi Tsutsumi, Venture Capitalist @2
**Both of them translated and published several books written by Steve Blank including THE STARTUP OWNER'S MANUAL. \Ver6.1




Creating new ideas from “play” Academy for
-MESH, components to materialise the mind of play, and idea generation / J(E) Global

Leadership
<BEODSWHED7AT7RIE~EVCDLZRICTEAMESHEZNZE S 74 TP RIHIC DWW T~
>
Date, Time and Venue; 10/Nov(tue) 18:00-20:00 @SONY HQ(Shinagawa)

SONYD#frfc/aid A&+ & U TOMESHDAIE D
7. A% - BmmbOREz. HAELEEELH
AL EXT. SEIOEZIE. F5alICSONYDIF
BICED, SONYDVZUITAT 4T« A5
A TTWVW MESHOIRYIH S > THERT,
Outline of the history about MESH i 6
going to be presented by the de r ‘e
of this project. The Dojo of this ti e
going to be held in Creative Studid \
SONY headquaters.
MESHIZEO D ZEFICTESY —ILC NEBEODEFICTER EFESWVWSZETLLOMN? BN EDLSICTFPAT

FRIBICEBELTVWEZDTL &S

MESHZRERICE D B SIoTRRD 71 T7RIHIC DO WTFZE8D ULBNS—HICEZ T,

‘MESH” is a new tool which can materialize the mind of play. So, what is the meaning of “materilizing the mind
of play”? How “the mind of play” is relating to “idea creation™?

I would like all of you to think about “idea creation” in a era of loT by actually touching on *“MESH".

Guest Speaker: Takehiro Hagiwara/#%/E3{E SONY CORPORATION

V%At FREFAHE IEEE BiERR

MESH projectf{&, ZERR. AV 21— 9 TA T VR ET— M OTHA VICET Z20BFANDEKMNSIHF
D, A1V —Xy NEFRAULIXAT 77— N1ERE ZRNNICITS, 2003FY ——KKASE AL, V
Z—254) B YVZ—=AKT) . SonetiRERY NT—UH—E XDKERAFE LT —E X BBEICRKS,
20114-2012%F., XY 74— RNRKZFEMRE. KE - BBEY Y AV/N\L —TOHRERBRZRET. V
Z—TRERBEFRMERBIC THARXY — N7 v IMESH projectz X4 — ko MESHIZ$FEFHTEH,

2[O]DEZIE, mEEESE & DHEFHE T, \er6.1
This menu is a part of both Saito Dojo and Yamada Dojo. ' ﬁ—




W LECTURE & DISCUSSIONS: Cross-cultural Study Academy for

by Parrisa Haghirian Global
Leadership

Further to her cross-cultural series of “LECTURES & DISCUSSIONS” made in the last semester, Parrisa will
facilitate discussions with students on the matters below;

13/Nov (Fri) 18:00-20:00@S6-309B ; Cross Cultural Learning and Training

Learning about cultures and cultural differences is not only
important for living and studying overseas, but also for develop
a successful multicultural work environment. To about
new cultures is therefore essential for students in al

disciplines. In this workshop we wi how we can v@é

our cross-cultural skills and becom sful |nt
learners.
20/Nov(Fri) 18:00-20:0 B ; Strategic Management and Cultural Differences

Strategies and strategic development are essential for
successful corporations. But strategies are not developed the
same way in every country or culture. In this workshop we will
learn how corporate strategies are developed and how they
differ in Japan and in other countries.

Guest Speaker and Facilitator; Parissa Haghirian is Professor of International Management in the Faculty of Liberal Arts at Sophia
University, Tokyo, Japan. She is also a visiting Professor at Groupe HEC in Paris, Aalto University and Keio Business School and an adjunct professor at
Temple University in Tokyo. She holds a Master's degree in Japanese Anthropology (University of Vienna, Austria), and a Master's degree and a PhD

in International Management (Vienna University of Business, Austria). Since joining Sophia University, Dr Haghirian has taught undergraduate,

graduate, and MBA classes on Japanese business practices and has researched and consulted on numerous aspects of this subject\./ 61
er




WORKSHOP of Design Thinking for the beginners (1) éffsaelmy o

s L eadership
T YRBRBEAPDO—DOY3v T

Date, Time and Venue; 14/Nov (Sat) 10:00-15:00@0K S-422

What Design Thinking is?
Design Thinking is the methodology and concept for creating “innovation" by problem finding and providing solution. This way of thinking should be
applled for not only product designing but also research and technology development, service and business development and project management.

THAVRELEG?
THA VBEISFH UNFES, BBARR « BRICEDT /A@Y 3 VERCILCHOVEDDHEEETI, JOFI STHIVETICEL

5T, HAROY-—EXBEK. JOYD I\V*JX EMANTTEDP AT 1P TY, Stanford K% « d.schoolDd.l&. TD
design thinking?Dd. TY,
During this 5 hour intensive workshop il be ableto ha lence with 5 main steps of design thinking; Empathize, Define,
Ideate, Prototype and Test, and aim to u d the c creatmg ‘innovation" from its unique methodologies including “ non-
biased idea generation method", and "explorin eds in customers/users by using prototype”. "Design Thinking" should not be

understood as "how to", should be unders ept” and will be fundamentals for forming "entrepreneurship’, a main function

for leaders. This way of thinking ma for “Innovation Master Series", "Future Foresight” and “Lean Launchpad”.
THAVBEZHEBKT D, Taco st 18BT—BOFRERL. TYrYBE] ODIV T HDOBERZBIELET, REROBEDIE
HBNTIIEL, BABRICEOSNSNWPATPHLU. JORIAJICLDIBEICEEID_—ADHERBZELC. 1 IRX—Y3 V=S
HEI VLT FEFEBRELE T, SBEOEDPD-DIY3vTTI, TP UBE] [Fhow toTIER<conceptT, 'J—&F—Dd
RHEECTHD IBEREW OEARNREZNTY, LHEEZ—((‘:U Stanford Univ. TDInnovation Master
SeriesSIIDBRICKNCERIIDDE 5. SEORKREDU - « O—VF/\y FTORBEITOBDERETDIT,

Facilitator: Takanori Kashino, /Partner, Design Thinking Institute

Mr. Kashino has been engaged in facilitating design thinking workshop for recent few
years. Several kinds of leaflet and materials published by d-school of Stanford Univ. has
been translated into Japanese and made available by him.

BEE®R (DLD ZHD0D) /THAVBEHRRM KRRTTVEBE
ZEEAULCO—OY 3y JREDEREQITOERETOTS LABRET D,

THA VBEBRDRI D TRANEIID XY W = : hitp://designthinking.or.jp/index.php?39
Bootcamp bootleg:http://dschool.stanford.edu/wp-content/uploads/2011/03/BootcampBootleg2010v2SLIM. pdf
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WORKSHOP of Design Thinking for the beginners (2) Academy for
1 -Re-designing experiences of long distance trip- Global

s— Leadership
THAVREAPDO—DY3v T
Date, Time and Venue; 14/Nov (Sat) 10:00-15:00@0K S-422
e s | #&T B= BE EH
BE: 1/ RX=Y3VERDOEOHDmethodology 'TH1 VBE, OBMEZAE By TEE
%ﬁjéAFﬁ — 7 >3 Y 7° 10:00] 10:30] Intro B oEN 0:30]
Outline of this workshop: This is a workshop for beginners to go through BT O R
“Design Thinking”, a methodology for creating innovations. ;E&U;‘ .
M : 55657 —vTol—TI—oEF0, FHAORE0 Oz eEe | Y "l EEenE "
T3 HEOLHDA VI 21—
Purpose: Engaging in group work with theitfieme close t yo 1100 1110 L% o
understanding the process of Design T EIRETE 3 & 1
x% 11100 11500 FEEV Mo ap o2 gz 0:40
F— %%M#DEEE%&%Z@J@M&%%’& @ DRAWE. HHE EmEOfRE
ﬁﬁﬁ\ RHIBY, MERIT s 1205 Bl s
Theme : Designing long- dlstance tri ﬂ r school life (ex. To attend ' ' BATLA VA== '
academic conference, study trip, sh tudy abroad, field work etc. ) 12:05  12:45 BkE 0:40
F—LILAVRN=ZVYT
B& : XkOBE}ENE FRROLBVWEREZ. DRI D (FREKOEEHEHN 1245 1319 p— 030
£ IZBROBVEROR | BIvtE TOBEIR, K7 )LRER SE R BT
Goal: To make “time” which may not directly relating to the main purposes of 13:19 O e 0:15
the trip more enjoyable/effective (example of the “time” which may not directly — o
relating to the main purposes of the trip; travelling time to the destination, time - :
spent in the hotel) _ ZAhEE
13:39) : 70 MMER 0:25
HARE I BEOBETHES LY PBHPOEESE. BEMEEmRL. HBHF
29 % (LWBELEDREEYDH : ESES) 1400 — =Y VT 025
Advanced issues to be done: To bring anything including photos taken during —V—FYvy
such travelling time and/or goods brought in the past of your trip (example: 14:29 0:05
DORAYAKI” which Prof. Yamada always bring for any business trip) 1430 1500 fEhiED [E2ED 030
EXA
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Japanese cademy for
WORKSHOP on Future Foresight “Future of Sports” Gone

Leadership

<EKEKRBODO—DY3avT TAIR—=YDOEREK] >

Date, time and venue; -3 days intensive workshops-

day 1: 27/Nov(fri)  18:00-20:00@54-422, Ookayama
day 2: 28/Nov(fri)  10:00-17:00@54-422, Ookayama
day3: 29/Nov(sun) 10:00-17:00@54-422, Ookayama

Itis said that Japanese enterprises are not good at “Innovation to provide non-linear change” on society and ma

since they are so keen in differentiation and/or technology revolution. While it is also said that future should not exist on the extension of the present, we do
not have enough methodology to foresee such "non-linear” future The Japan Research Institute Limited established the methodology of “SCANNING, non-
linear and/or uncertainty should be an original for future creafif8nd has been providing support services for “innovations” made for the activities of "new
business development”, “middle term management plan’, yroadma nd /or "cultivation of human resources".

During the DOJO, by utilizing this methodolog students wil*be expe |gn and draw scenario with the theme of "Future of Sports” and
targeting exploring new business opportuni change com t "sports” by foresighting the society and people in 10 years later. There will
be a lot of keywords including Tokyo Olympi iversifi ed society, region development, compact city autonomus, loT, and robotics. *

How the Sports in future should be related to t

BADERFEFML PRI EH(C :“1’32

nn

B TRERBEEDSTA/R=Y3 Y NEFEEOLNTVEXT, —A. K
FKISWEDIERIR EIC(FBRLEEHNY S U RERRBARKZERART 273 5MmE D TREHD XA,

BFRBH T, ZORNERM - FHEE UBRKRNEDRRE T B “RF v Z VT E WS HERETAVLERFKRARD - Y3 v T LD,
FEEAS. PHREFE. BNO0—RFIvD, BRERAMBRGEDRETA /R—Y 3 VEAIROXEZToTLWET, £O—IY3v T
COFEREFTAL T 10FROALPHRICEST TAR—Y; OMENEDEKS CEELTVDOHNERRLEBHS, RED“AR—YD
BOAZRFTDESBHER - FY—ER - FRIWOP A TPPEIRABEBEHERRE T IENTRESNT T, RRAVVYEYDH /IS
VEYY, FAN—IFT 1R BEEHHER. ARLE. JVIOKRIT 1 BEEK. loT. YT —/0MT« HREMM,. BEERRE, =X
SELBRBEVORMHORE T IHOPEZHREDD. ACE>TRAR—VRESHDIZVDD, HINEROD, Z—BICEZITVWEXT, BE.
B7—VICREERBEOEROEELBBROA CHBAETFUNNI. -0 3 v TSHNBENOBRIRHPL T RN RBEZWELSFETT,

Facilitator: Keigo Awata, Director, and Mamiko Suzuki, Sr. Manager, Future Design Lab., The Japan Research Institute, Ltd.

Mr. Awata started his carrier in Hakuhodo as a marketing planner and established an organization of “Innovation Lab.” in Hakuhodo for
consulting Future Foresights and Design Thinking. From 2015, he joined Future Design Lab.,, The Japan Research Institute.

FHEBEK (BFRGEHRAF RKRTT1Y - IR, T ULDOF—) | #BAKET (BERRBEHRF RKRKTH1Y - SA YZPIVR—Iv—)
BREICBNTY =TT+« VI TSUFT—E UTEFEE. XRRRROTH A YBEBICKDM /A=Y 3YIVYILT 1 VTHEHE

1 INR=Y3VS5hNZRIER, 2015 XD, RANSHBAKRSHTR FETT 1 VSN

\/ 0o 1
VETOo. 1

—



