
ver. 3.2

Language Subjects

15 10-Apr Fri
18:00-
19:30

J & E

Yamada DojoKick Off Meeting 2015-1H/2015
年前期山田道場Kick Off Meeting

-

OKY/S422 NA

18-Apr Sat

19-Apr Sun

20-Apr Mon
18:30-
20:00

J

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】2015-
1H Orientation＜2015年度前期 オリエンテーショ
ン>

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall) OKY/S422 NA

23-Apr Thu
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop(WS)-1; Speaking Workout-1

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Bob)

OKY/S422&S4
23

NA

24-Apr Fri
18:00-
20:00

J(E)

【Discussion】Living in Cambodia!: Alternative 
Way to create Social Development by 
Responsible Tourism Case study at Cambodia＜
カンボジアで遺跡と暮らす；お金は「地域」のまわり
もの～遺跡と観光にみる新しい成長のかたち～＞

Mai Yoshikawa, Napura-works<ナプラワー
クス（カンボジア）吉川舞＞

OKY/S6-
309B

NA

28-Apr Tue
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-2 (Pronunciation Clinik A)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&S4
23

NA

1-May Fri
18:00-
21:00

J(E)

【Workshop】Lean Launchpad-Customer 
Development Model- 2　Presentation of the 
result of Interview＜事業創造実践リーンローンチ
パッド第2回 仮説検証結果の発表＞

Takashi Tsutsumi/Masato Iino, Learning 
Entrepreneur Lab. ＜ラーニング・アントレプ
レナーズ・ラボ/堤孝志、飯野将人＞ OKY/S422 NA

8-May Fri
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-3 (Pronunciation Clinik B)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&S4
23

NA

10-May Sun
09:00-
17:30

J(E)

【Workshop】Lean Launchpad-Customer 
Development Model- 3　Workshop for 
developing Minimum Viable Product(MVP)＜事
業創造実践リーンローンチパッド第3回 MVPの作り
方＞

Takashi Tsutsumi/Masato Iino, Learning 
Entrepreneur Lab. ＜ラーニング・アントレプ
レナーズ・ラボ/堤孝志、飯野将人＞

OKY/S422 NA

20 11-May Mon
18:00-
20:00

E(J)

【Lecture & Discussion】Govenmental role to 
promote commercialization of technology and 
leadership on public sector＜科学技術からビジネ
スを：大学発ベンチャー政策とパブリックセクターに
おけるリーダーシップ＞文部科学省/名倉勝

Dr. Masaru Nagura, Ministry of Education, 
Culture, Sports, Science and Technology＜
名倉勝　文部科学省　科学技術学術政策局　産
業連携・地域支援課、　博士（工学）
＞

OKY/S6-
309B

OK

20-May Wed
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-4(Speaking A)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&
S423

NA

22-May Fri
18:00-
21:00

J(E)

【Workshop】Lean Launchpad-Customer 
Development Model-4　Presentation of the 
result of Interview 2＜事業創造実践リーンローンチ
パッド第4回　仮説検証結果の発表＞

Takashi Tsutsumi/Masato Iino, Learning 
Entrepreneur Lab. ＜ラーニング・アントレプ
レナーズ・ラボ/堤孝志、飯野将人＞ OKY/S422 NA

28-May Thu
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-5 (Pronunciation Clinik B)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&
S423

NA

29-May Fri
18:00-
20:00

E

 【Lecture & Discussion】（tentative）New 
Business Deevelopment in Japan

Colby Cavanaugh, Senior Director, 
Business Development, Salesforce 
Marketing Cloud

OKY/S6-
309B

OK
Cancella
tion ＜
休講＞

8-Jun Mon
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-6 (Speaking B )

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall) OKY/S422&

S423
NA

12-Jun Fri
18:00-
20:00

J(E)

【Lecture & Workshop; Dojo planned/facilitated 
by AGL Students】BOP ＜AGL所属生による企
画・運営道場/田岡裕樹（4期生）；BOP＞

Yuki Taoka/ M1

OKY/S6-
309B

OK

13-Jun Sat
09:00-
16:00

J(E)

【Workshop】Lean Launchpad-Customer 
Development Model-5　Presentation of the 
result of Interview and award. /Lecture and 
workshop about“how to make business plan 
based on your MVPand early adopters. ＜仮説検
証結果の発表と総括＋優秀賞の選出と表彰/仮説検証
結果をもとに事業計画の策定のためのレクチャー・
ワークショップ＞

Takashi Tsutsumi/Masato Iino, Learning 
Entrepreneur Lab. ＜ラーニング・アントレプ
レナーズ・ラボ/堤孝志、飯野将人＞

OKY(Ishikawa
-dai)/Earth-
Life Science 

Institute. Bldg.

NA

Week 
Number

16

17

18

19

Date Time
MENU

AGL Office/土屋(Ms. Tsuchiya): tel:03-5734-3116, email: agl.jim@agl.titech.ac.jp
山田道場主（Prof. Yamada）: tel: 03-5734-2323, email: yamada.k.be@m.titech.ac.jp

2015年度前期 AGL山田道場　オープン道場（含 L-WoP）　スケジュール

（ Schedule for "OPEN DOJO" and "L-WoP" in 2014-2H  AGL/Yamada 
注：本学学生（学部生・大学院生）なら誰でも参加できます。1 回だけの参加もOK。但し、何回出席しても単位は付きません。

Note 1: Non-AGL students in Tokyo Tech (under graduate/graduate school) are welcome to join any of the Dojo menu below on ad-hoc basis; only 1 

参加申し込み・問い合わせ/Application for participation and/or any inquiries;

L-WoP Schedule

注：出席希望の方は、出席欄（オレンジ）に✔�を記入の上、当方まで返送してください。

Note 2: If you want to join any classes, please ✔�the orange colum you want to join, and return this sheet to me by email.

Room Remote Attending 
Plan

09:00-
17:30

J(E)

【Workshop】Lean Launchpad-Customer 
Development Model- 1; Kick Off 2 day camp＜
事業創造実践リーンローンチパッド第1回＞

Takashi Tsutsumi/Masato Iino, Learning 
Entrepreneur Lab. ＜ラーニング・アントレプ
レナーズ・ラボ/堤孝志、飯野将人＞

Seminar 
House/Cross 
Wave Fuchu＜
セミナーハウス　
クロス・ウェーブ 

府中＞

NA

Guest Speakers/Facilitators

21

22

24



Language Subjects

Week 
Number Date Time

MENU
Room Remote Attending 

PlanGuest Speakers/Facilitators

25 15-Jun Mon
18:00-
19:30

J(E)

【Information Share in advance】"Fujitsu" -
SZK/J2-

309B
OK

25-Jun Thu
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-7 (Pronunciation Clinik A)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&
S423

NA

26-Jun Fri
18:00-
20:00

J

 【Workshop】Legal & compliance-3; Training 
 for legal discussion＜リーガル＆コンプライアンス
 法的議論の進め方-3＞(NOTE: Non-Japanese 
speakers are not recommended)

Katsumasa Minagawa, Managing Partner 
 and Attorney-at Law＜皆川克正（皆川恵比寿
 法律事務所、弁護士）＞

OKY/S6-
309B

NA
Cancella
tion ＜
休講＞

29-Jun Mon
18:00-
20:00

E

【Lecture & Workshop】Introduction to Cross-
cultural management

Parissa Haghirian, Professor, Liberal Arts, 
Sophia University OKY/S6-

309B
NA

30-Jun Tue
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-8 (Commuca & Shadowing)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&
S423

NA

3-Jul Fri
18:00-
20:00

J(E)

【Lecture & Discussion】Researcher, Business 
Development and Leadership/Developing 
business of "Heart Simulation" sevice by using 
super computer.

Dr. Yoshimasa Taoka, Executive 
Researcher, Next-Generation Healthcare 
Innovation Center, Fujitsu Ltd.＜富士通株式
会社未来医療開発センターエグゼクティブリ
サーチャー/門岡　良昌　博士（理学）＞

SZK/J2-309 OK

4-Jul Sat
10:00-
16:00

J

【Workshop/Financial Statement】Simulation 
game for understanding business finance/財務
理解のためのビジネスシミュレーションゲーム 
(NOTE: Non-Japanese speakers are not 
recommended)

Masaki Hase, Chief Executive Partner/CPA 
and CPTA, Aoyama Partners, Inc.＜馳雅樹
（公認会計士・税理士）＞ OKY/S6-

309B
NA

6-Jul Mon
18:00-
20:00

E

【Lecture & Workshop】Cross-cultural 
communication and negotiation

Parissa Haghirian, Professor, Liberal Arts, 
Sophia University OKY/S6-

309B
NA

8-Jul Wed
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-9 (Pronunciation Clinik B)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&
S423

NA

10-Jul Fri
18:00-
21:00

J(E)

【Workshop】Lean Launchpad-Customer 
Development Model-6　Pitch/Business Plan 
Presentation ＜Pitch/事業計画プレゼンテーション
＞

Takashi Tsutsumi/Masato Iino, Learning 
Entrepreneur Lab. ＜ラーニング・アントレプ
レナーズ・ラボ/堤孝志、飯野将人＞ OKY/S422 NA

13-Jul Mon
18:00-
20:00

E

【Lecture & Workshop】Cross-cultural 
leadership

Parissa Haghirian, Professor, Liberal Arts, 
Sophia University OKY/S6-

309B
NA

14-Jul Tue
18:30-
20:00

J/E

【L-WoP(Learning Workout Program) / AGL 
Original English Converstaion Training】
Workshop-10 (Speaking C)

L-WoP Committee (S. Miki, Jameson, 
Takagi, Asano, Ando, Y. Miki, Kanbara, 
Randall)

OKY/S422&
S423

NA

17-Jul Fri
19:00-
21:00

E

【Special Lecture】 "d.school and Design 
Thinking"

Thomas Both, David Janka, Scott Withoft
Stanford Univ./Hasso Plattner 
Insti.(d.school)

OKY/Digital 
Multi-purpose 

Hall
NA

18-Jul Sat

19-Jul Sun

30 24-Jul Fri
18:00-
19:30

J(E)

【Information Share in advance】"Asahi Glass" -
OKY/S6-

309B
OK

31 31-Jul Fri
17:30-
19:30

J(E)

【Lecture & Discussion】Revolution of Display; 
from CRT to LCD, and trasition of its 
application; from TV to mobile/Leadership AGC 
is pursuing＜ディスプレイの変化（例：CRT→
LCD）とその応用の変化（例：TV→携帯）、及び、
これら変化へのAGC の対応とのAGCの求めるリー
ダーシップ＞

Dr. Yoshinori Hirai, Managing Director and 
Executive Officer, and Megumi Tarumi, 
Manager, Asahi Glass Corporation＜平井良
典（旭硝子(株)　取締役・常務執行役員　技術本
部長）、寺田一郎（技術人材戦略部長）垂水め
ぐみ（技術人材戦略部）＞

OKY/S6-
309B

OK

Name Dept.

E
【Workshop】"d.school comes to Tokyo 
Tech/AGL"-Design Challenge

Student Number

Thomas Both, David Janka, Scott Withoft
Stanford Univ./Hasso Plattner 
Insti.(d.school)

OKY/S422&
423

NA
09:00-
17:00

27

28

29

26


