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Leadership for designing, developing and executing emerging fields/markets.

<IO=/NV- RV T —RREERFHERKT SU—5 =2y T 7o TVF=2yT - TOTZL>

The latest and the most powerful “Leadership” and * Entrepreneurship” program in global edge.

Prof. Keisuke Yamada
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Vision, Concept & Structure
- AGL, Yamada Dojo -
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Concepts
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“Logic” should be essential, but not only “Logic” but also “Jump”

S

HEgN\ D)5 B /St < (8D 77

Lotalty for organaizations<value of indivisual
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Global Standard Workshops for “Jumping

<Workshops about designing and execution>

~

Yy—> .O0—>F/Cv K /Lean Launchpad half/full day x 6 J

d.school comes to Tokyo Tech (E) 3 days successive }
Innovation Master Series at Stanford Univ. (USA) (E) 3 days successive}
KIS / Future Foresights 3 days successive }

Ve

Jobs-To-Be-Done 771 777 Y/ > / Jobs-To-Be-Done Ideathon half day x 2 }

< Workshops about “fundamental concept/tools”>
T > BZ / Design Thinking Workshop half day Dojo

( )

(L2 | Cross-cultural Leadership/Communication Workshop (E) 2 hours x 3

i Programming (Ruby on Rails) 2 hours x 5 + 3 days successive |
: Presentation Skills 2 hoursx 5
: Language Workout Program(L-WoP) e-learning/1.5 hour face-to-face training x6 \
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Diversity

“ d.School comes to Tokyo Tech
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(1) &g : 690 (&5HH30065R)
(2) LFERAER - FEN948%

(3)81% 1 BIBOFHIEFEFER : 13.7%

(4) BFAGLFARAE : REN560%

(5) LFBOPENZ4 : ZE/N388% (A, flKZ

HEA  1458)

(6) BRSNS | FEN3078
(7) BHIIERRPER : FEN641

JO55 0% o Br |EEIH
1 U=y --0=-VFI/)\y K (WS) 7 |4/18-7/10| 199
d.school come to Tokyo
2 Tech (WS) 2 |7/18-19 94
3 |Programming (WS) 8 [1/19-3/27| 81
Jobs-To-Be-Done 10/16,
4 |deathon (WS) 2 12 44
5 [BRYZIal—y3ay (WS) 1 12/29 38
6 |FRXFRE (WS) 3 [12/4-6 34
7 |SONY/FIR 1 [11/10 22
8 |BE - k&K 1 [1/22 18
9 |Cross-Cultural 2 11713, 17
11/20
10 [MBREF - FH 1 17/31 15
ver5.2.1
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- Non AGL,
388 ‘

AGL, 560

Attendants for Yamada Dojo 2015 (AGL/nonAGL)

Attendants for Yamada Dojo 2015 (credits)
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(1) Total Dojo : 69 times (about 300 hrs)
(2) Students attended : 948 students

(3) Average attendants/dojo : 13.7 students

(4) Total AGL students : 560

(5) Total non-AGL students : 388 (incl. 145

non Tokyo Tech students)
(6) Students for Credit : 307
(7) No Credits : 641

time Attenda
Programs S dates nts
1 |Lean Launchpad (WS) 7 14/18-7/10| 199
d.school come to Tokyo
2 Tech (WS) 2 |7/18-19 94
3 |Programming (WS) 8 |1/19-3/27 81
Jobs-To-Be-Done 10/16,
% |deathon (Ws) 2 e 44
5 Policy Making 1 |2/29 38
Simulation (WS)
6 |Future Foresights (WS) 3 [12/4-6 34
7 [SONY/MESH-Hagiwara 1 [11/10 22
8 [Nissan Motor-Sakamoto 1 [1/22 18
11/13,
9 |Cross-Cultural 2 11/20 17
10 [AGL-Hirai 1 17/31 15
ver5.2.1
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Univ.
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