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Leadership for designing, developing and executing emerging fields/markets.
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The latest and the most powerful “Leadership” and “Entrepreneurship” program in global edge.

2016 3Q/4Q Vision & Concept

Prof. Keisuke Yamada
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Agenda

a) £33 > MDA /Sharing vision of Yamada Dojo

b) MENUDEZ/Outline of Dojo menu

¢) BN E{ZIT D \LNT/Explanation about credits (how to get points to
have Donyu/GroupWork/Project credits)

d) |ERIEIR S = 7B LR /PIC for "Advanced Information

Sharing"

e) AGLOERAE @D B 2 #8471 /Self introduction from new AGL students
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Global
Leadership

Academy for

Self Introduction
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Q Academy for
Global
Leadership

BEAGLICETB L 7e DD ?
Why you join AGL?
B EOPENEZBICEN T S DD ?
Why you attend AGL Open Dojo?
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Leadership

AGL/Yamada Dojo @‘ﬂ Academy o

"l B BRI URE T V—5—2v T
Leadership for designing, developing and executing
emerging fields/markets.
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Global
Leadership

Concepts

Academy for

[ B (FREBNELEL) ]

Sense of purpose (Do not turn means to the end)

/9 : TU—5">w 7 DBz /Fostering your own “Leadership”

FRIHERE
Defining
Agenda

(RS ARETE
Hypothesis
and test

Eii
Ideate

5

Oy O (3HESHEE, 7:-“/7‘&/ oYy, 2T -

“Logic” should be essential, but notjonly “Logic” but also “Inspiration/Jump”

/
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Concepts: Leadership for generating new value @‘ﬂ Govsl

Leadership

{ Jump beyond Logic }

PROPOSAL
CREATION
EXECUTION

LOGIC
KNOWLEDGE

MOTIVATION
(mind-set)

[ Diversity & Curiosity }
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Global Standard Workshops for “Jump beyond logic” @ Aoademytor

Leadership

Available for OPEN students in this semester

<Designing and Execution: Jumping beyond logic> LEAN LAUNCHPAD
Lean Launchpad half/full day x 6 |~ -

(&

g U e, R T
Programming Boot Camp (Ruby on Rails) 2 hours x 5 + 3 days successiveJ+ ——t
N Agile engineering > e

T )
Part 3 swux\\ Crwere peoTareon
JProtechal Diate o 1" eration | sy g

d.school comes to Tokyo Tech (E) 3 days successive = ~_~

>

Innovation Master Series at Stanford Univ. (USA) (E) 3 days successive }

)

)

K JFZ2 / Future Foresights 3 days successive }

FH (7177Y>) /ldeathon 3 hours }

< Fundamental Skills and the Methodology for thinking>
Yo | 7t > E# / Design Thinking Workshop

*

half day

J.00000

* XAE3EZE + 2L/E% [ Cross-cultural Leadership/Communication Workshop (E) 2 hoursx 3

: Presentation Skills 2 hoursx 5

N

* Language Workout Program(L-WoP) e-learning/1.5 hour face-to-face training x6
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Academy for
Global
Leadership

Diversity & Curiosit

SNEEZHEE/N\vITSHVR g YDE B
Other Univ. I L2 E EFR—Y 3 VDOFVENE

Professionals, _—————
148 ;
Credits, 276
AGL(TIT), 558

AGL(HIT), 73
015EELEESEES (FFER : EA1,0228) 2015FEBEHERE (B - FFBA)

Diversity & Curiosity
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Global
Leadership

Diversity & Curiosit

Academy for

AGL Students

OPEN Students

Diversity & Curiosity
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Leadership

Academy for
Diversity & Curiosit @a Globel
e BERRARICVWS TA) EDETHR -

EANS Y TEE RXUFv—50%E BUFEERE (FREF) « Yv—F U XMt/
Entrepreneurs, Management Executives, Fund Managers, Financial professionals, Marketing
managers, Officers of Governmental bodies, Journalists, Professors etc. from Japan and
oversea countries :

From; 2011-2H To 2016-1H: 153 professionals
15.3 professionals/half year

) AGC R
i \ll(\ orce

XTAT7KR

FUJIFILM

Value from Innovation = /.
. B y KHIGESF (7 Desion
e G g coe L
%Q E o ® AsahiKASEI iﬁt%ﬁ ~
that axciics [ - DRAPERNEXUS

N @_ @k
% / @ Ezlgﬁ'ﬁﬁﬁ S(“MJ?ﬁ %;ﬁm%%eém
ZC ild Walks @ o NEC ©B1XEE

HEEEH QO
" acunoro @ TOYOTA  Hastellas

FUJITSU

Google
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Q Academy for
Global
Leadership
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Sense of purpose/Aim/Goal

AGLODERI & IE ?
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7 R 2w 3>/ 2—/Admission Policy Q Academy for

Global
Leadership

AGLIE. EFfHR%ZZEESI 5 —F—AMZBERIT S5 EZBMICLTVWEY, Lich'>
T AHBREICFABI 2FEICIFE. RE2DT7 Ry Y ayRIY—* TR RShTW5
BENICMAT, UTORBEEBZHRFULEXI, /AGLaims to foster talented individuals to be
global leaders who can lead the international society. Therefore, we expect students who enroll at our Academy to
have the following motivations and qualities, in addition to the requirements listed in the Tokyo Tech’s admission
policy.*

1. BoOHHE - gEhZE. TO—/NILBHEATRAHDOFBICETSLSITTERLT. cnhs5D
BUA. BE. RIEEM. 2IWaESI LTV S &9 258 & BB / The spritand positive attitude
to lead in the future in the areas of politics, economy, science and technology, and in academic activities by utilizing
their knowledge and abilities to benefit the public from a global perspective

2. BSOSO - EAICBEEZR > >EEblc, MEDONH - EHZEEL, thEELHEL T
ETICH =B 2 ENTE B HFAME [ The capability to work together with others to accomplish tasks while
respecting others' knowledge and capabilities and maintaining confidence in their own knowledge and abilities

KEDF RZ vy 3R 2 —*; hitp://www.titech.ac jp/about/policies/education/admissions.html
Tokyo Tech’s admission policy*; http://www.titech.ac.jp/english/about/policies/education/admissions.htm|
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7 ZO ViKY 22—/ Diploma Policy Q e

Leadership

7A—NL) =5 —HEFREDETAEICIE. RADY —F—E UTOFREIBAFTEINT
WX, ULIch > T REEDETEICIE., AR T DIERICKITE2EEBREFIANH - 88
NOBRICIMAT, UTOREADERZRKOET, /Students who have completed the AGL
Curriculum are expected to play leading roles in diverse sectors in the future. Therefore, we require the AGL
graduates to acquire the following abilities, in addition to advanced knowledge and skills in their majors, to

cpmplete the Curriculum.

1. B OFRGEZAMEICH < T &HTE SFETI/An ability to have an overarching perspective, which
allows them to see their own future clearly.

2. BSOEFIRZENLT &0 LBBAFICH UL TEENN DOAHNICHEEZSX 5L
MTE BN & HIEER / Asense of morals and capability to impact society from a reasonable and public
perspective by applying their expertise to broader fields.

3. SINEEZERTE D0 L IBEERINEE ST [ The ability to analyze and gather information in order to
make appropriate and timely decisions.

4 MEZEELUDDOMEMZIEDD I ENTED Y —F 2 w7 EKIDI The leadership and magnetic
personality to lead an organization while respecting others.
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Q Academy for
Global
Leadership

Tlk, BBRIEDEHIE?

Then, what are your aims?
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Q Academy for
Global
Leadership

==y TERELTHELIEVLDDH?

What would you like to do by exercising “leadership” ?
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Q Academy for
Global
Leadership

ENETS/EDD Y =5y TEBAAH?
In order to accomplish them, what kind of “leradership”
you want to have?
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Q Academy for
Global
Leadership
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Sense of purpose/Aim/Goal

Main Aim; U —%">w =7, D%z /Fostering your own “Leadership”

AGLDEE (X>/\—, BF. FIE (B7) etc ) ZIESFERS,
B9 COEBICEFMA IS 1BIET

Always your activities in AGL should be connected to above if you use AGL asset (member, money,
system(credit) etc)
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What are you going to do by taking “Leadership” = Y Acadermy for

Leadership

A‘L.C‘f.?f%ﬁr cfﬁm EEJ _g-é

Creating and Executing New Value, such as Technology, Market, Policy, for society

BoHY0 0D 0 \FIERMEE.
HEBICBR =T, #eecsEd (FEa=tEd)

Realize new value you want to create by making society accept

4 BSOS - £ (UK. DD, ERE) EiEm A
CBIANDN, MESEREEL. BATEXRATS
« ZFANSGNEITNIE. ZOEEREBEH (CT—ADOANZXZL) EERTENIFRENEBTETTED

To propose your wish and thoughts (judgment, requests, solutions) to society
To think and execute how such your wish and thoughts accepted by society
\ If socity reject your wish and thoughts, try to understand the reason (mechanism of needs), so that you will be able to set the issue to be solved J
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Academy for
Global
Leadership

Position of Yamada Dojo menu

a Y e Y Y )
s\ gy Q2 [~} D QD QD
I TUANSAV
Knowledge/ how-t = = = = =
R = = = = =
Bb3z =: = = = =
To be taught a 8 8 8 a
=. =. =. =. =.
S 8§88
N A A .
Lean Launchpad
. Discussion with Professionals
i %h 77’3‘ § Programming Boot Camp mi ddl eware Policy Making Simulation
ought/concept | &
u )
B & s d.school comes to Tokyo Tech Future Forersight
To be learned °
OS (Operating System)

Idea Generation

Design Thinking
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Q Academy for
Global
Leadership

BEAGLICETB L 7e DD ?
Why you join AGL?
B EOPENEZBICEN T S DD ?
Why you attend AGL Open Dojo?
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Value Ladder @ Acacemy for

Leadership
& D RERRMMIE
More Real Value
B ABBREZC y N
Structuring "good” human relationship

a

REDIFFEICIOVTHSS
Making others to realize my appreciation

@ sj 2P/ why?

REDOIFTFLZRAD
Informing others of my appreciation

%

BERZTEYT
Gift to others
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Q Academy for
Global
Leadership

E A Bleadership ZHET DM ?

Whay kind of “leadership” you are aiming and
forstering during AGL period?
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Global
Leadership

Contacts

% Master of Dojo <8453 >: Prof Keisuke Yamada <#F/FHIR (LEHEN>

% Contacts;
v" Dojo; 0-okayama S6 3F 3098
v Tel; 03-5734-2323
V' E-mal; yamada.k.be@m.titech.ac.jp
v" Facebook: https://www.facebook.com/keisuke.yamada.5203

7 EdAcLAXiaRaS x §

7 #loa—son

cebook.com/groups/1391050931125577/

Y? Yahoo!

Carrier; e 29
1983 Tokyo Institute of Technology, Material Science, MSc ‘ -
1983 Mitsubishi Corporation moo

& =2-27<—F

1987 Mitsubishi Euro-Africa (London) 8 oo

BRI 1

1991 Mitsubishi Corp. Semiconductor Div. R s
2005  Works Capital Inc. CEO) (A sub. Of Mitsubishi Corp.) nEm

FACEBOOKN—/

2007 Technology Alliance Investment Ltd. CEO(A sub. Of Mitsubishi N —

COI’p ) NR—FT = 00 4 BEIZ EEH-mE O rvr-+ B zon
) Facebook— £ fE. —
2009 Mitsubishi Corp. Corporate Planning Dept. fesens e

2011 AGL, Tokyo Institute of Technology O rouksuars

& AcL-LLP n ZOTN—TADEMY I TR b aHDET
& Language WorkoutP.. 1
7. StartupDating_Jp

1 JAPAN [ Facebook W Twitter / i—A Jp MIAM—%1 %3 /—h - Dropbox || mRTEA% [ innovation Masters © || yO—stuy—s—#5+

BIOFIFEF 1

@ u-—yo-vFRy. 1 ’a' i e

O FLwIn-7 EBR sAzB 2010
© JL—7%tm [Yamada Dojo Report/23 Jul Dojo-Fukushima Nuclear Accident] - .
2 Areport about 23/Jul Dojo; Fukushima Nuclear Accident /Guest speaker; RRTEAS O/ OLY 5 HERAKERRL
S petarss 0. K jwa, Tokyo Electric Power Co, Ltd., has been uploaded to AGL B DEHERE K /TS 27 LRT.
779 zau lcfioTe, WA BRER) GESLA—hESHSAHENT . P
= vmE nEU. AGLHPICUPLE Lie, P S ———
Br—on . . .
i Tu—nLY — Y- | B PEETIN TRTEB
e ZF & | Hoy/EFEIIFBHWHAT'S KQ“‘ v]x
comve oy T =
TR Y FATEPCO Nuclear [ Jeon-brice Baro ST e
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