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Request for participation/ 5 times of workshops on
“Lean Launchpad”(2014/1H)
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“Lean Launchpad” is an innovation/business development training program specially
designed for the students of Tokyo Tech based on the program originally developed by
Steven Blank, a serial entrepreneur in Silicon Valley, USA. The original program is now
widely accepted in Stanford Univ./Technology Venture Program, Columbia Univ., US
Berkley and Princeton Univ. In Japan, several universities and organizations like
Waseda Univ., Hosei Univ./Graduate School of Management, and JST started a series
of workshop on this project.
Tokyo Tech/Academy for Global Leadership (AGL), Yamada Dojo, started this program
in the semester of 2013/1H, and a new series of Lean Launchpad will be started in
coming semester as well. By having unique experience through 5 times of workshops
during coming semester as OPEN DOJI members together with AGL member students,
you will be able to understand what would be the true meaning of “Innovation”, “Business”
and “Marketing” as a real experience, not as knowledge.
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This “Lean Launchpad” will be suitable for the students who;

/want to be engaged in “innovation” and/or “startup companies” and to be entrepreneur.
/want to be engaged in international business

/want to be the edge and competitive researcher

/want to make your commercial value higher



*Please note that you will not be able to expect to have any “credits” if you join this
program.

(FEED Lean Launchpad OkF)
1. SHUEREY EEEE1E/Students who can join Lean Launchpad -

(1) A ZESFMUL. XKFERE (8L - 1) /B3-4, Master, Doctor

2) EO0CHBIRETTF—LABICEBITIRRDDHDIZFE. FIC. F1ODEBIZ
SHNE (BBEM © ¥15,000-2E3B28IBERNDFTI), The students who can
join all 5 times of workshops and have high motivation to contribute team. Especially,
the 2 day camp (Around ¥15,000- as camp fee will have to be paid by participant)
from 26/Apr as the 1 st time of workshop will be “must” for participants.

(3) SEANE | &1 afew students are being expected to be joined.

4) fBHLD 0 : SBT™E (ABNOEK D REMHOLDDF I) The end/March will be closing
for participants.

F LS. FATSUEEL, EVWDBEE, BlEHhie i< /Ecsi), /1f you want to

join this program as a team (up to 4 students), please consult Yamada.

2. QOutline of Lean Launchpad :
(1) ZEDREN/Overall flow of work :
i. BEMBOTRL. BZFAR. 2L CRBRARZRS CXIEE UEIE LEN'BTT
D agile A TRDII > TUET,
Lean Launchpad consists from ‘“visualization of the value of

business”, “customer development” and “agile”

ii. BEMBEDIRILIE. Business Model Canvas X0, BEDFENEME (RGB
DY —ER) ZHREIME U2 PICT MEREDOREZRNTITNET,
Using Business Model Canvas (BMC) and PICTO Analysis that was
created by Satoru Itabashi would make “visualization of the value of

business”.
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ii. BAEEARCE. IREULCBSRMEDRGRILIEETI, Minimum Viable
Products(MVP). MER/INRORGICKD. 20D MbfEl Z&REELET, T
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empathize 215 C I ZT—XZBE I DER] OBEZEITOEEEIC, BEHS

BRRR insight Z18F 9., CORREIF. EROBEEDORABICEDRNDET,
“customer development” would be verification of above visualized
business value hypothesis. Minimum Viable Products (MVP) should
be understood as the simplification form of the value of the products
and/or services to be presented to the customer, which should be
almost equal to “prototype” used in Design Thinking. By having
interview to the stake holders including customers and/or
collaborators by presetting such “prototype”, you will have to derive
“insight”, i.e., structure to establish “needs” while this activities
leads development of the customers.
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iv. agile BBEICKD. ERDRGREEHIBREZEEIC., ZNETO. MVP (R -
T—E2R) Z2RRICESE (pivot) LTNEET,
“Agile” means swift change of direction and/or pivot he business
model and MVP.

V. £10CHICDEBECT. COFAECEALUT. FUL\EBZRDNDDFT, £2 0
[FCIE, LERDBHEMEDRGIRILDBRIIISATHELUCERL (30T
NWFI). BEDEEZ LEITTNEFHT,

During the 2-day camp as the 1* class, you will receive a detailed
lecture of above method from facilitators. You will iterate above
works in 3 times during the 5 classes.



(2) Goal:
BRNSRRI-IVE BEDND NEN] Z227DBTI., CNCZ. B
DED DD EDIEATY, FXNENBZRLITE. BALTHDEEP 1T PD
HIBEDER. BE P T POMES . BEOEAEETDOBN Goal EXDFT,
Ideal goal of Lean Launchpad should be that you to receive “order”
from customers, which would be the evidence that your business has
a value.
Confirming marketability and value of your business idea, identifying
customers will be the goal for this project.

(3) Team:
i 1F—A3-4 NTEDHFT, SW FHF. Fhn. Mol BFESF NSI7+1—
D% S EFANSTGICIBOE DT ND T, FHXUNDIFHELZERNET,
A team consists essentially of 3-4 members. Having diversification
including faculty, grade, age, gender, nationality, within a team will be
ideal.

ii. BTADBEPATPORREF—LADTZTI. F-AELUTD IBXE] =
F1O0DOEBCTROTELNFET,
You are being requested to have at least 1 business idea, even rough
or initial stage, and to present it to others (within 3 minutes) and
building teams and establishing “business” for the team will be
expected during the 1* class of the 2 day camp.

iii. BEIC. EDHTUVTBZEI DBDD. ZOBHICHOIZF—LAZRRK UIZVNESIE.
FRF-—ADTEFLFIC, BIEKRT. DO UHF—LAXIYN-ZRHTIE
WTHHETY, (ZOBE. F—AXV/\—d AGL FABEICIRE LZE AN
£ 50DEHBICEREI DBNEHIETI.)

If you already have a firm business idea and you want to build team
members beforehand, you are being allowed to do that. (Such team
member should not be the member of AGL. (Such non-AGL
members will have to join the 2-day camp.)

1730 |TPHE) /EIRZAETIVF v VN\RREHHE | V0RO -7
£/PICTHEE> g >

3. Schedule .
1@ | 26/Apr 1 Sat 1 09:00- |Kick Off 2 day camp (formation of the  |Seminar
: i 17:30 |team, clarifying business model/ Business | House/Cross
_________ i |[Model Canvas/PICT Analysis Wave Fuchu
27/Apr 1 Sun 1 0900~ | <Kick Off&T8 (F—AMRM. EIYRIAPA |<BIF—/\D2




BEEDEDERE>

FE20@0 ]| 9/May i Fri 1 1800~ |Presentation of the result of Interview 1) [Suzukake-dai(J
; 1 2100 | < [REHEIEAEROFR> 3-309)

FE3@ | 18/May ; Sun ; 09:00- [Lecture of how to make the Minimum O-okayama
' 1 17:30 |Viable Product(MVP), workshop of (S6-309B)
' ' development of MVP<MVPOIEN TS (B
| | BU#EZR) +MVPREED—D >

E40 | 23/May : Fri : 18:00- |Presentation of the result of Interview 2, | O-okayama
: '+ 21:00 |and the lecture by Steve Blank and his (S6-309B)
! ! feedback <{RERIFILIGRDFER. SteveiBx
: : ETA1—FNvD>

£5@8113/Jdun! Fri 1 1800- |Presentation of the result of Interview 3 |O-okayama
: 1 21100 |and award. <{RERIZFLBROAXR MG+ | (S6-309B)

4. Facilitators :

- RBESK RYFr—FrEHIURE)
« BREFIYAK (Nanto Mobile Inc.)
TRE—=FPyT - ¥Za?)l) OBIRE)
*  FE2B8BDBEMHC. TRARRE=AELUT. TPICT Mg DEES THIRBIBEK
ZRBE L. PICTO MO Z L CIEEE T L. Lean Launchpad Zi8E#E5
UIZTaDN XU —ELUTEF—AICDLFEETT, L. Y1IVINBZIE.
Steve Blank KANDSHILET,)
» Takashi Tsutsumi, venture capitalist
» Masato liino, CEO, Nanto Mobile Inc.
Both M/s Tsutsumi and lino translated the book of “The Startup Owners
Manual” into Japanese. In addition to those 2 gentlemen, we will have
Mr. Satoru Itabashi, a creator of PICTO Analysis as the guest speaker
and will give us a lecture. Several experienced person will join as
mentors. Steven Blank, an author of “The Startup Owners Manual” may
join in the 3" or the 4™ class.

5. SNENDDEEN &%l -

(7) BEPATPOER  SEBRIE1H (T@HETENND) Z2, F—ADITORICHERL
TESNET (BTN, BXEE, YIFDIIP, Ry bY—EXR( #iGE. S
THIEETI, REDMRT —VDOSELTEBNE B, CNElCRNVT—EX -
. MHBDILADRADDED, EVNDDDERNTIN, HFIDZNICHDET
AT PPELECNDEUINE B A, BIORECENE, CABRERG - U-—ENDHD
EELL EVDIDBIEHTES > TERB T, Fillls. SXRHTE THIMURME

FDDFEE A

Business Idea: The all participants are being requested to make a short
presentation about your own business idea (within 3 minutes) even if such
idea is primitive as the candidate theme for possible team to be belonged.

(1) RAIZSOETICHELUTIZS, BIC. BBEATRCRDOE 1 OIIMNETT,
Essentially you will have to participate all 5 times of the class. Especially,
the 1% class of 2-day camp will be “must” for every participant.
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0 ZEME:

. RA—FPwvTN¥Zal)l
http://books.shoeisha.co.jp/book/b101859.html

ii. The Startup Owner’s Manual
http://www.amazon.com/The-Startup-Owners-Manual-Step-By-Step/dp/098499
9302 (The original of above i.)
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i. PYRUIUFT—DHERE
http://books.shoeisha.co.jp/book/b73113.html

iv. EYRIAEFTIVL.IYITRL—Y3
http://books.shoeisha.co.jp/book/b94967.html

v. Business Model Generation
http://www.amazon.co.jp/Business-Model-Generation-Visionaries-Challengers/d
p/0470876417/ref=sr 1 2?ie=UTF8&qid=1393223193&sr=8-2&keywords=busi
ness+model+generation (The original of above iv.)
PICTO MfZ/RIBIEE
http://www.diamond.co.jp/book/9784478012727.html

vii U=YRI—=rPyTITIwD « )= (&)
http://ec.nikkeibp.co.jp/item/books/P48970.html

() JO0-/NV) =5 —-HEk (AGL) /LBES :
AGL WBEIBTIE., BRI DHRMIF « DFZROLEREITDCEN 10—/ —
H—] OFEBS e L. ZOERBERDEZHELTC ITH1 VBB 720 RO
FLU—Z>2J&EUT lMlean Launchpadl Z. 7o TULEY,
4 INR—=Y3VEBCISE. EIRAODURICELES T, HREE. BEERE.
NPO/NGO ;F&8IETD [FFE ] T, &ERD el THD., ZNaE. ESADEBDS
TNEZEDFEE A, Lean Launchpad TOXREKFEZE L. B5REZRTE. Vo
—Y3VERR 20T — RNy DOEBD] D, JO-=/N)L =5 —([CIHBDT
A O EREBELET, BEIBOBES TF—TVER] ELUT. ET—WBFEECER
MLUTNET, AGL h—AXR—=Y (http!//www.agltitech.ac.jo/) I[CBE=ND 4
—TVEBR] ATV 1—-I)LRESIKRI DN, Ficie HEBLSIEE),

® ERE:UBENT FEHR
1983 FAFMPRFERUE T, 1983 F=ZEHBALL, DR, 27 FE. ¥FEHBX -
MBERE - RYFv—T 7Y FOBBICRSE, XD 7 1/\—&GE. PC/@ERFSIA
TERDBEREEELUL, 2011 FOTO0—/NV) —F—HEBRBRIIECEIC, KF
ERBURICHUIE.

RPEBRDDNIE. EABRETE, FEoieEBIIES0,

SNHLB. Teoie. TEE<ESL.

FRIEARZITO-/N)V) =5 —HER
HEEGS WHB EN
email. yamada.k.be@m.titech.ac.jp

Facebook: https://www.facebook.com/keisuke.yamada.5203
tel: 03-5734-2323




