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Academy for Global Leadership (AGL)
Oct/2014-Mar/2015

Any Tokyo Tech students, even if you are not belonging AGL, can join the Dojo menus. If

you are interested in any of those, please contact following.
AGLICPRE L CTUVEVZE (ZEBFEN L. AFEE) TESHDELREBMENU TT,
SFZLDHIE. Feoe., CEF<IZE),
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To design, develop and execute emerging fields/markets.

CONTACT:
(1)AGL Office; tel:03-5734-3116  e-mail: agl.jim@agl.titech.ac.jp
(2)Prof. K. Yamada; tel:03-5734-2323  e-mail: yamada.k.be@m.titech.ac.jp

URL: http://www.agl.titech.ac.jp/
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Whether or not you are leader should be decided by other people, not you.
Therefore, becoming “leader” should not be your purpose. 1 would like all of
you to think; What are you supposed to be doing by taking “leadership” and

What are your tasks?
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The function for designing, developing and executing emerging fields/markets with
innovative solutions which provide “breakthrough” with the society.

O Leadership = Entrepreneurship
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“Entrepreneurship” does not mean only “establishing enterprises”. It should mean
“culture” for the people who can execute and perform for other people as a
responsible person for the society.”

— 7T
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Action Image @ Yamada Dojo

Students to be engaged in iteration of PSF Cycle several times during
the period of AGL.
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.} Structure of Yamada Dojo Academy (o
> | Business Plan ) [ Financing Structure | Leadership
g, | Case Study | ( Management ]

= <> New promising idea generated by logical/non logical way

<> Exploring reasons/structure of “needs"”

d.school comes to Tokyo Tech - Design Innovation Master Series at Stanford
Thinking training by d.school tutors - 2 day Univ. -new idea and consensus building training
workshop among the people from all over the world

Future Foresights - training of free/forced idea

. Servant Leadership/Intercultural Mind
generation-3 day workshop

Design Thinking Workshop for beginners - half day workshop of Design Thinking

b Empathize . Define D Prototype

Startup Weekend - a trigger to make students realize "joy" to create something by considering users -

| Y Informing students of “passions” and “motivations” from
-4 discussion and communication with Professionals who are going to
actin the time period over-wrapping with students
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To know what a business is we have to start with its purpose. Its purpose must lie outside of the

business itself. In fact, it must lie in society since business enterprise is an organ of society. There is
only one valid definition of business purpose: to create a customer.
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Because its purpose is to create a customer, the business enterprise has two-and only two-basic

functions: marketing and innovation. Marketing and innovation produce results; all the rest are
"costs”.

7T
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Business enterprises-and public-service institutions as well- are organs of society. They do not exist

for their own sake, but to fulfill a specific social purpose and to satisfy a specific need of society,

community, orindividual. They are not ends in themselves, but means. The right question to ask in
respoect to them is not, What are they? But, What are they suppose to be doing and what are their
tasks?
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The manager has to be an entrepreneur. He has to redirect resources from areas of low or

diminishing results to areas of high or increasing results. He has to create tomorrow.




@© Value Creation & Execution/Lean Launchpad - Customer 6 Academy for

Development Model - to be held in the next semester Global

Leadership
SEHA(20 1SEwiHA) BAfE ! mEmnETILU—Y s O—YF/Sy R -
[3EEEICIEF T ) ZIT>T—=3 > 24/0ct (fri) 18:00-19:30 @OK S6-309B

»  Lean Launchpad is designed for the workshop to learn how to develop business opportunity for en

ehieneur, business

AT 7 — RFRETHHEZ & DSteve BlankKICKD 7P Y
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some tools Ilke b | odel canvas esénting prototypes to potentlal users. The students
can expect t atle of h gfoducts/services for users/clients and what should be
presented I|ents which should5e T capability for "entrepreneurship” including "generating

nn

Rew idea’, nderstandlng insigh empha5|ze”. "Getting out from the building” and “exploring the structure to
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be expected to learn what should be the "valjiable* products/services for users/clients.
20155 R0ER (AprJuli2015) [IC25E (BBE) Z2FELCULET,

Facilitators:

Masato lino, Vice President, Nanto Mobile, Inc. (Silicon Valley )BREFIF A

Takashi Tsutsumi, Venture Capitalist 1275

**Both of them translated and published several books written by Steve Blank including THE STARTUP OWNER'S MANUAL.




Workshop of Design Thinking for the beginners /J (E
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Academy for
Global
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THAVYBEAPD—DY3v 7T

Date, Time and Venue; 8/Nov(sat) 10:00-15:00@0K S-422

What Design Thinking is?
Design Thinking is the methodology and concept for creating “innovation" by problem finding and pr6viding solution. This way of thinking should be
applied for not only product designing but also research and technology development, serviceafid busingss development and project management.
THAVREEE?

THA VBESHFUNREE, BERR « BRICEDM /NR—Y 3 ARCICHOUEDOREETI., JOFI TFHAUEZIFICEE
FOTF, AROY—EZEE. JOI D IRIAY MTEMADTESIXT T« P TI} Stanford K= « d.schoolDd.lF. D
design thinking®Dd. TY,

During this 5 hour intensive workshop, you will be-4ble to have an exggrience wiXy 5 main steps of design thinking; Empathize, Define,
Ideate, Prototype and Test, and aim to understand the concept for ? g “innovatign" from its upkfe methodologies including " non-
biased idea generation method", and "exgloring implicit ng “c 5 n

tomers/users Nusing prototype”. "Design Thinking” should not be
understood as "how to", should be undgrstood as “cg W‘ d will be fundaf orming "entrepreneurship”, a main function
for leaders. This way of thinking may beBelpful for \n®Vation Master Se#€s\/Fukdre Foresight” and “Lean Launchpad”.
THAYBEZEBHT D, TacoStepsZ\B T—EBDEEL. [ YBE] OIVET FOERZBELE T, RROIFHDIE
HBRATIIEL, JBABRCEASNZN A AN H L. TORIFTICIDBERICEBEREIT DI —ADHEEZELC. 1 INN—=Y3 V"%t
HEI VT FEFBPOF T, SHEBOEDI -2V 3w I I, TP UBE] [Fhow toTIEE<conceptT, 'J—F—Dd

BHEBE T H D NBEBEFBEIQEANSTEZ AT, AIEXEKE L. Stanford Univ. TDInnovation Master
SeriesZNDIRICKNICRIIDDELSR. SEINGFBEEH ) -2 « O—YF/\y FTCORMZITIBODERLZDFT,

“Takanori Kashino, /Partner, Design Thinking Institute N
ino has been engaged in facilitating design thinking workshop for recent few

rs. Several kinds of leaflet and materials published by d-school of Stanford Univ. has

been translated into Japanese and made available by him.

@
@
d.00008

- mEam® (Lo ZH0D) /U1 VBBHRR RRTHT1 VR
400000 EZETALED—DY3 v TREDEEQITOEE OIS LABEE
\ﬁi_)o J

FTHAYBERNR > TRIANETIID XY v | hitp://designthinking.or.jp/index.php?39
Bootcamp bootleg:http://dschool.stanford.edu/wp-content/uploads/2011/03/BootcampBootleg2010v2SLIM. pdf
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@@ oversea countries in around 2025, after 2020 Tokyo Olympic Games” /J (E) Global
Leadership

Workshop on Future Foresight; “Experience of Japan by the visitors from Academy for

KIRBOD—DOY 3y I/10FEOURET TV ID . [Japan Experience 2025 (J & E)

Date, time and venue; -3 days intensive workshops-

day 1: 28/Nov(fri) 18:00-20:00@54-422, Ookayama
day 2: 29/Nov(fri) 10:00-17:00@54-422, Ookayama
day3: 30/Nov(sun) 10:00-17:00@54-422, Ookayama

Itis said that Japanese enterprises are not good at “Innovation to provide non-linear change” on society and market

since they are so keen in differentiation and/or technology revolution. While it is also said that future should not exist on the extension of the present, we do
not have enough methodology to foresee such “non-linear” future. Hakuhodo Innovation Lab. Established the methodology of “SCANNING, non-linear and/
or uncertainty should be an original for future creation, and has been providing support services for “innovations” made for the activities of “new business
development’, “middle term management plan’, “technology roadmap" and /or "cultivation of human resources".

During the DOJO, by utilizing this methodology, the students will be expected to design and draw scenario with the theme of “Experience of Japan by the
visitors from oversea countries in around 2025, after 2020 Tokyo Olympic Games" and targeting exploring new business opportunities which change
completely Japanese society. In addition, J & J Business Development Corp, a joint venture between JTB Corp. (a leading travel organizer) and JCB Co., Ltd,
(a leading credit card company), which are being engaged in new business development on this theme is going to be planned to support students by

presenting relevant information and advise.

BADEZESERNCORIMEHICCLENDHED . AROBBIC MMERSELEELCST A INRN—Y3 V] NFFESOHNTNET., —73. K
KIFIRAEDLERREICEIBRNEEONBZDSE. 2D UERERSKKZRET D735 I+ D TIEDDFIE A

BIRE A S N=Y3 VST, TORNERM « MEREEZD USRKBIEDRRETD "AF v VD" 2R-REULTEREZHEIIL. 315
ZES., PEREFE. BRii0—RFYy T, AMBRSE, SEIFBMETY /NRN-Y3 VDOZEETOTNET,

AD—=DY3vTTE CORERERENCEALUSN'S N2020FRRA Y E Y DED2025FED. siBAEAICEL>TD “BF” &
§8| 27 —VICKRRY T UAEZHE. 10FBOBAZ—HI DL DEHEXEDHUAMIEZHER I SENTHEESNIT.

BR. BT -V THREANSICIMDMEFN TN DIHRASH J &JFEENS (JTBEJCBICKBIRBEHEERL TR D=0y 3 yTSNEND
IBIRBHOP RN AR EDTHNEBDIFECI,

Facilitator: Keigo Awata General manager, Innovation Lab. Hakuhodo, Inc..

Mr. Awata started his carrier in Hakuhodo as a marketing planner and established an organization of “lnnovation
Lab.” in Hakuhodo for consulting Future Foresights and Design Thinking.

FHBER (8REA INR—Y3VIM)

BRBCANTY =TT+ VI TSUF—ELTHHEE. KRKRBOTHA VYBEBICKDT /AN—=Y3YIVTILT 1 VTR

1 INR—=Y3VISMEEIEE,
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Carrier development for the students who have to survive in
the era of turbulent by Koji Osawa / J (E)

LECTURE & DISCUSSION; HEDIEHDTF v 1 PBFE

Global

Date, Time and Venue; 10/Oct(fri) 18:00-20:00 @OK S6-309B

7a@a$ 1AUANTH9%AbLEbé® y mﬁt
B85 LCL) < DEREICE > TAEIN
2 AT BB EE SRS B S

ELLYUIYNL—T. oi@caoeyzREGM“/? v ESILERIET D
CE-FEEORERE . FRET2Y N/ L — i tE g B EET LT,

Guest Speaker: Dr. Koji Osawa, Fopinder & General Partner, Global Catalyst Partners

Dr. Osawa started his carrier at Mitsubishi Coyporation(MCyth 1985 and stayed in Silicon Valley for about 6 years as a representative in Palo Alto for MC
and engaged in business development in th field gisemiconductor, tele-communication and computer. In 1999, he resigned MC and established
Global Catalyst Partners, a VC in Silicon Vallely. b graduated from Keio Univ. He got doctor degree from Tohoku Univ.

1985F=EFF Att, 1993-1990F@*/\O77)L bXZICT. YUDYNU—DHBIK - @5 « IV 2 —IBEEDANY
Fr—ADEEELEIRITANOY TAY LIRS, 1999F(IC, YUIDYV/NU—ICTVCHEIL, IYTRIII/IN—FrTFT—, BElE
RARFIETEEZE, THBL,

Academy for

Leadership
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POLICY MAKING; Human Resource Policy for the low-birthrate, Q Academy for
@@ ageing, globalizing society-Naohiro Kaji (METI)/ J (E) Global

Leadership

BUERIRIE | BEEAMBER~DFL - S#8t - JO—-/N)UEEERIC~
Date, Time and Venue; 9/Jan(fri) 18:30-21:00 @0K S6-309B

Japan is facing serious concerns of rapid aging and very low birth rate. In order to keep and/or elevate
current wealth of level of life in Japan, what kind of issues in the field of human resources are and
which aspect should be changed and how as the frame of whole of nation. The students will be
requested to address what kind of issues to be solves and what kind of policy should be made in each
team including labor system revolution team, foreign labors revolution team and education
revolution team, as the staff of Human Resource Policy Office, Economic and Industrial Policy Bureau,
Ministry of Economy, Trade and Industry(METI). Through this workshop, the students are being

requested to learn process of addressing issues and policy making in the level of nation.

SHRVDFEMEICERTD8A. JO—/NLERENBETDRNT. BAADELRLS
ZHR - QLI DIEHICE. AMBTEDKRDRZEBDDHD. BEAEDIEMEAE LT, £C
ZEDSBEZARITNIEZRSRNDD, LR, BBEXLEDEZAMBERZORISCH L, 35
BREF—L/ NEALRTF —L/HEAEF—LICOHINT, ZNZNDOT—VTODRE
BE  BERURZITOCEAZBUT. BUNIVTORRERE « BERUETORBZRAZFUET,

Guest Speaker & Facilitator: Naohiro Kaji, Chief Deputy Director, Human Resource Policy Office, Economic and
Industrial Policy Bureau, Ministry of Economy, Trade and Industry (METI)

Master of Engineering from Dept. of Computer Science, Tokyo Institute of Technology,

Master of Public Administration(MPA) from Lee Kuan Yew School of Public Policy, National University of Singapore,

He started his career at METI in 2004, engaged in Information Policy, Environmental Policy, and Financial Policy including launching "Innovation Network
Corporation of Japan(INCJ)" stipulated by law and invested by Government and Private companies as both a policy maker and one of founders. After
temporal movement to INCJ for 2 year, he worked for human resource division especially for recruiting and making training programs for METI, studied as
MPA candidate in Singapore. Since the end of June 2014, he worked for human resource policy office as the chief deputy director.

B B3 (DU BRUB) BEEXLE BBFEXNRE EEAMBRE 2RME (KEHBE3)
RRILFAFHETIZFELT (20045F) . YVAR—IVEIIREAHERETL (2014F/FE) .

2004 FHEREEEAE, BREER. RIEBEBRDIURZETC. BRI 7PV R IEEZHHME] OBEER - FTEZREIDELS
CESERUTHAEAZIUS BT, 201 1FICRESBICRD. HA/THEEBZBH L., BABFZRET2014F6ANSEEA

MBEROZFRIEZIEN,
ver.5.0 13 ’
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-Dojo planned/facilitated by AGL students- @ Academy for

(G s ) "Looking down at ‘us’ through the planetary science” by S. Ueta/J ( Global

Leadership
<AGLFTBAIC KL 2 EE - EEw%/ LHALT GHi4) | RERFEZEBUL T "5 "Z2REBNICE S >

Date, Time and Venue; 6/Feb(fri) 18:30-20:30 @OK S6-309B

We have made many discoveries about our solar system by the development of the planetary science. A lot of planets outside the solar
system have been detected, and the find of extra-terrestrial life in the near future is expected. In this dojo, | would like to show you the
history of our solar system and conditions of the extra-solar space. | hope that this dojo could be an occasion to consider the significance
of our existence.

BERNZLEVNDSZEDHERICKI > T ABRICODNTESDTENDD>TERL, =5IC. KBROMCEHZDIEE
ARDONO>TETHD., S&. MEAOEDOARBIEFTND. FXBIFTIE. BERNRPICKOTOD > TELABRD
L, ZUTCABRONDFEORFICONTIRTLULL, BENFZEUCABR. K. BRABZRBHICRDC
ET. “REB” FEDNEFERBRDD. BRABICADNERDION. EEZDFTvATICBENERNERD,
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FIELD VISITS, LECTURE and Workshop; “Can ‘Shibuya’ become
(Gxc) ‘Entertainment City”in2020 ? - Tokyu Corporation/J (E)

Academy for
Global
Leadership

3y, JOEXR

zfaz@;(gzozo&f; [IVH—FAIYRY bk« YT ] ERDEBD - REBHORSHKAREDRRES
NO3VFTVY
Date, Time and Venue; 7/Nov(fri) 18:00-20:00 @Shibuya HIKARIE

We are going to have a “remote Dojo" at Hikarie in Shibuya with staffs from Tokyu Corpogatfon. AS you may know, the center area of the
town of “Shibuya” is in a process of re-development. Tokyu Corporation is acting a e pf such re-developer since Tokyo is an operator
of Tokyu Toyoko Railway Line, Tokyu Department Store, Tokyu Hands grdvaxiousind of commercial buildings with huge number of

tenants like, Tokyu Plaza, 109 and Hikarie. Tokyu is going to builé-Several high-rise buildingg in this area and want to re-born Shibuya as a
"Entertainment City" by 2020, year of Tokyo Olympic Gam [ is interestedlin having discussion with all of you and hear
what kind of concept of “Entertainment” to be addre ollows;
1. Lecture part 1to be made by Tokyu ; Outling 2 #a Hikarie
2. Lecture part 2 to be made by Tokyu; Thef€ pment plan at¥ye center ofShibuya”
3. Inspection :“Shibuya Hikarie"&Thé V|ewofpresen1c of"Shibuya
4. Discussion ”Enterta|nmentC|ty fo '
REHIS. ,,\Q Fl:7J'JIJ o IRTE. BB BESRZEPIMNCEBRED T, 200N
(F. ERIER « 525 : ZIDEIZFB L. a<HoRBOREICHO>TE
R )IV— 7’?@“ xﬁlaf SERCEDTVNEID, SEBE. MREHLTS
IWZERFETI., BRI \ 2B 5820205 &8 — ’J‘y ~
(C. ),\Q%E AN $I§§c§1=.ﬂ§c‘: EEXELDELTNET, S
@O, BchE, TIVA-FTAIYKY JT’( CUTCREBOREERDD
73\\ _% L/T'l/\c‘:u_,\jfb\gﬁ'o
/“Guest Speakers and Facilitators fromTokyu Corporation N ¢
1."Hikarie"; i

(1) Ms. AzumiTanimoto, Urban Development Business Unit, Building Headquarter

(2) Ms. Mariko Ohi, Urban Development Business Unit, Building Headquarter
2."Shibuya”;

Mr. Yosuke Isobe, Urban Development Business Unit, Shibuya Development Headquarter

ver.5.0



Consideration about elements for taking leadership and its effects in Q Academy for
@@management of technology development driven enterprises / J (E) Global

Leadership
RIMBIRAEEEIRIXY +FRIFD) -5 -y TOREBESH CMAICRT DEER

Date, Time and Venue; 14/Nov(fri) 18:00-20:00 @SZ J3-309 | w50 oO—/NLEBEERICE T BEEED
HENDDBERRERFIE. KIMFAREIRZ Y
O The crucial factor for deciding competence of each company within Y —2 & U ERBAROMINMEDRLE. 4
“global” automotive industries in recent days should be attractiveness of ~ EX=OMREERIF L. FEIR b DERREAT

the products and creating “adding value” based on the resources BB \
Fric BBIEOMBEL. /XD LA > OEEML

: o . O
delivered by t_echnology deyglopment activities, dramatic |mprovement Nie = 2 AR s & SRR 7 B AT B 5 7
of productivities and capability of improvement of production cost. Sld. ZOBERY—RIALDESHS. hE

i HOoO—RYy 700yt yY R EmREERIC
O !Espeuglly, j[he theme of huge Ievel.of technglogy developmen’F, B9 2SRRI LB N — S Sy FDE b |
including intelligence of automobile, electric driven power train and ETE NS TEEENE F—<CH 0. T
high level of collaborative control (drive by wire), should be pursued by B NBEADTID RO TAE W,
the strong leadership for having internal consensus about middle-long @  zzTid. U—49—y v IHKBINIREE

term technology roadmap and for claiming for commercialization. B ERMARDEFICBDS Y —F DEMFICON
o ) . . \ ) . TEFEZ, BNV —F—Yy TS

O During Dojo, | would like to think the "space” and/or "culture” for taking THRE. #EICD W\ TETMICERL TR,
such leadership and requirements for the leader who are going to R—
engage in technology development, then to touch on deliverables and

effects as the result of such strong leadership.

—

Guest Speaker: Hideyuki Sakamoto, Director & Executive Vice
President, Nissan Motor Co., Ltd.

IRABTIFEEREIMERE HHRERIBY [BEBIEKRIASLT

+ 1980 38 FERIEKRS TPERRRE

- 19805 48 BEBIIEH(RASFIAL

+ 200098 L/ —T35I)Lt EREER

+ 200348 BEFTOZNHIEIYFI—/—RAPAUHER HOEER
+ 20055F48 BEBINEMASH F=EBREIRAI =mREREEE

+ 2008F 48 Bt ITRENissan PVE—RRIRAL) 184

« 2010E48 Bt BWETRE HBETSY ERI2—A&IVR—RIYPSAPIRIBY ey,
- 2014568 [Eft HER. 3R HREREE B3 that excites
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Academy for
Global
Leadership

Date, Time and Venue; 21/Nov(fri) 18:00-20:00 @OK $6-309B |=H1IT/+ v ~*k7T 7/ H Y~ > TRFKZA
5 -ARZE7IVERATES AV TYYN->

For the most of history, “Innovation” changed society and life-style dramatically. And now a days, the fields to be covered by the people who are engaged in
technology and science are expanding globally more than previous days. On the other hand, since almost all of “Innovation” are created based on the idea
different from present common sense and/or historical system/culture, it is the fact that such “Innovations” are often facing difficulties for expansion in the
society and/or generating conflict due to lack of understanding and dilemmas. During the Dojo, | would like to introduce some examples about materialization
of new innovative ideas unconstrained by conventional concept in “traditional” companies and/or environments and then, discuss with you about
"communication” which may be the key factor for "materialization” and “"expansion”.

REQUEST FOR PREPARATION TO THE STUDENTS BEFORE DOJO:

Please draw a picture about your idea about products and/or services connected to “Internet of Things(loT)" to be materialized in future on a A3 size paper. Any
style of picture will be OK; such as drawing a products for the new service with some words or scenes of service in a paper. The students will make a short
presentation for making other people accepted.

VWODERET INR=Y 3V, AROSTIIRICIVEBINICEZTCEF UL, 2L T BE. T7./09—-0Y1 IV RODE
[CENDDAMICE S TIE, ZOFEEDZNMME FRETREOICHD D TNEXT, —F. 1 IR=Y3VIE, STTOUEHNIEZLE
(X ERDIRVERELITDICENZL, BRABOIVIYVICK>TCERICESSIN, XL BETIDLTOERMEICV\DOES
LTI, KERIL, FERODVDIFEEAUDEE « REBICHNT. BREERICESONRNP A T PERICT DBHZERT LRD5,
RIRIDLTEBRSIIA T —Y3aVICOWTT 1 ANy Y a Y LET,

§ﬁﬁﬁﬁzEB@%%/@&—EZE%)&—*WFEWﬂWDﬁinéﬁﬁﬁmmﬁFMwmaomeﬁka@ﬁﬁtﬁm

EXAHEEUTHENT —E2E ASEf1KICEY A PILEX A VICEEH TN T EE, BRELY1PILTEINT,
ﬁ%ﬁéxnfﬁmmu H—P2E&EFv— - LU THBANICAHAE TN TENNTY, EDLSICHIRED > TENNICES « H—
525ﬁﬁégﬁf4/ht§ BHSREEECNSHICLUTESENDE, ZOERICAT THHEND > TESZDLSICH
BLTES\ET

Creating future by the latest IT/Net technologies
@@ -contents make extensive use of 5 sense-/J(E)

Guest Speaker and Facilitator; Daisuke Takehara, Producer, Media Lab., The Asahi Shinbun Company ‘
PEFEAIXT « PSR TOTFa—Y— « MR
AFEERE. OMy FOIHRERIBEOMAICKES. O SEICHBHFREIALL, EEBHEEEPI, e
BERIEN. BETYS PUCSARSE, LLRE. TISLEITE, 57 ERLy )( F ~77
— ARRBEEFETRE. FEAMRTIIVTYVERL T, ESTNERDRIADNE
,ﬁ\:ﬂ%bﬁb\\ ENCERIUTIN ZREDP,

by SBH# R

https://www.facebook.com/AsahiMediaLab
ver.5.0 17 ’




LECTURE & DISCUSSION; Intercultural Communication and
(GXs) Global Leadership by Joseph Shaules/E

Academy for
Global
Leadership

Joseph will made a lectures on intercultural communication and global leadership and facilitate discussion. 5
times of Dojos through the year are being planned. This semester will present the first 3 times. g
NHK E5-UTRBIZEHD. Joseph Shaulesft4lC LD, EXIEIZI2 T —y3yEJ0-/NL — T - Aba

H =Y TICONTCEREIDOOY —X, &0 FEXD., T—VICDONTDLectureD'HD, ZNIC
DT, BRLUET (EFB) .

1/Dec (Mon) 18:00-20:00@56-309B ; Servant Leadership Across Cultures

What kind of person is successful living and working in international environments? What
leadership style works in any cultural environment? This lecture will present a leadership model
for a global world. We will see leadership in a global setting is not about power and authority,
but about bringing people together around shared goals and acting as a "bridge person”.

5/Dec (Fri) 18:00-20:00@56-309B ; The Intercultural Mind

What does it mean to have an "“international mindset"” or to "be international"? This lecture will
discuss the “cognitive impact” of intercultural experiences. We will see that experiencing other

cultural worlds has an impact on our “intuitive mind”. Cognitive science is helping us ope

: : - , Guest Speaker & Facilitator:
understand just what it means to have an “intercultural mind" and how we can develop it to be J h Shaul
more effective living global lifestyles. oseph Shaules

Aformer Assistant Professor in Rikkyo Univ. in

8/Dec (Fri) 18:00-20:00@56-309B ; Bridging Deep Culture Difference Japan, Director of Japan Intercultural

Institute and a tutor of “English
Is cultural difference disappearing in a global world? How can we overcome cultural difference Conversation in News", a TV program of NHK.

when working and living internationally? This lecture will introduce the "dilemma theory" E7{LEFZSFR/Japan Intercultural
approach to understanding cultural difference. We will learn a "deep culture grammar" that can Institutet$Z. TTIIH AT
help us analyze the cultural differences that we experience. We will learn that the key to BEUET. NOPEAZEXICH BRI
overcoming misunderstandings that come from cultural difference is not by compromise, but by &K, NHKEFTU T2 —XRXTHRA

N R=
reconciliation. @J 536, j
ver.5.0 18 ’




Legal & Compliance; Training for legal discussions / J (E) Q Acadenmy for

Global
Leadership
=V IDIVTSAPUR ; ERERDEDTI

Purpose: Having basic knowledge about legal and compliance and practicing how to proceed legal discussions, which will be needed
for Global Leaders.

2 times in this semester and further 2 times in the next semester (total 4 times per year). All of activities made in “organizations"
including enterprises, universities, and governmental bodies are being requested to be compliance with law as social entities. If there
are collisions among stakeholders, they may request final solutions to the court. You are being requested to think and exercise how to
understand the law related to the case, how to utilize it and how to proceed such discussion by building logic of each party, such as
Plaintiff and Defendant in some case, or each party of such stakeholders in some case.

JO-/NILJ =5 —ICRkHEND —HIL& IV T 54 PV AOERKS. FHEROEDHOBR/ZEMNELXT,

SH (20145%&ED [C20. RH (201558088 IC2@. DFF4Q0TERLE T, £F. KF. EFZENT, INT
DIEEEIR KO ZDRT —DRIVY —DIER « B, EEBTIDTEZRAELUTCNET, F2. MBEDXIIT D5
Gld. BRUICITAELC, ZOHMZRERDIBETHDEI, :
NEHBClE. FRIFDOANYT VR « R CIIRL, REDHBA T, EDXDIC A
ZERR L. AL TNKDOD, Z2UTC. Z0FERZ. EOXDITEDHTNDD. =,
RS « ®E. BLLIE, NI ITDIWMICHHNT, ZNBNICIIHZCTOY Y D2 BHII
TCNDZE, D=0V 3y ITEATERELET,

Date, Time and Venue:

#1 19/Dec 18:00-20:00@0K S6-309B Re: Japanese Constitution (5 X /FE &7 )
#2 13/Feb 18:00-20:00@0K $6-309B Re: Insider Transaction (- >/ tf1 ' —H{5/)

Schedule for 2015-T1H

#3 Re: Contract Research and
negotiation. (HFFZ5L22#)
#4 Re: License Agreement and
negotiation (=1 &>/ X224

Guest Speaker: Katsumasa Minagawa Managing Partner and Attorney at Law
Mr. Katsumasa Minagawa, Managing Partner and Attorney-at-law, Minagawa Ebisu Law Office. Mr.
Minagawa Started his carrier at Mitsubishi Corporation as a staff in Legal Department, then resigned
Mitsubishi in 2005 and registered as Attorney-at-law in2007.

BIRE/AELT (RRE1AELS) SIIBLLFERSHM AR

=Z=BSE (KR &, 2007 FHELS R,
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“Introduction of US Entrepreneurship & Open Innovation through @ Academy for
M&A and CVC" by Akira Kurabayashi, salesforce.com / E (J) Global

Leadership
M&AXDCVCE@E U T, KEICRITBentrepreneurship&open innovationZ#B119 D)

Date, Time and Venue; 13/Jan(fri) 18:00-20:00 @0K $6-309B

Mr. Kurabayashi facilitated Dojo 3 times in the past. This time, he is going to focus on difference about "entrepreneurship” and the role
of venture capitals between US and Japan. He is going to introduce how US enterprises materialize "OPEN INNOVATION" based on
strategic investment activities. He is also present outline of investment activities of salesforce.com which he is now belonging and eye
watching business trend in IT business sectors and start up sectors in US.

In addition to above, he will be able to update current business status of A-Saas

Japan, an investee of salesforce.com, which was introduced during the last time of

Dojo by Mr. Kurabayashi.

The agenda will be; (1)Self introduction, (2)Introduction of salesforce.com and

investment program, (3)Open Innovation through M&A and CVC, (4) Difference

between US and Japan, then (5) Q &A.. ’ -~

salesforce.comft/EMRICIE. BE3MC. =
iéi%(:asmu,éb\'cmigo Sald. BXKoiE
FREONRYF v —F v EHILDOERBIDELND AL . .
. UBKERE A Strategic Investment Guest Speaker : Akira Kurabayashi, Director, salesforce.com, inc.

& U CR0f@IcOpen InnovationE=E LTI\ 3 Mr. Kurabayashi started his carrier at Fujitsu Ltd., Mitsui & Co., Ltd. then joined Globespan

= Capital Partners in Silicon Valley. In 2011/May, he joined salesforce.com as a Director and is
NzfBNI D, ILREPEI D . o : ;
3 - ble for strategic investment in Japan for salesforce.com. MBA in Wharton
salesforce.comDBEEOTE I B IR KL | [0V P!
N . = == Univ./Business School.
d);‘e] fﬁgﬁ%cggﬁjb‘@%ﬂéﬁj° BMEB TU2DS— salesforce.com, inc.

(2)Introduction of salesforce.com and Eiﬁﬁﬁ/ﬁ\oﬁ‘ Eﬂ%ﬁﬁiﬁ%*ﬂ:’(?ﬂ&@? !3 YL —TDRY
investment program : F v f*?b&)b?ﬁ’\é’\ &\Q?ﬁ%ﬁ@%ﬁoﬁﬁﬁa’%(tﬁ\%o Globespan
(3)0pen Innovation through M&A and CVC Caialtal Partners (7k/“\ /?v—ifv ESILD 7 > ) 7&%%?2(21\ 1 fﬁ?)
(4) Difference between US and Japan 3 L\t_)bz? 7{_2“.—# Y b IACALL EIZHQ:%%E%E L/'Céjzm_%jﬁ:é”:
(5) QRA ZHEDP, XIUVIINZPRFEDA— VRO —=)LBEARFRMBA) Z2
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“How leadership could be formed - The First Japanese lunar surfa Academy for
(GXs) travelling project lead by a start-up company”/E(J) Global

Leadership
M) —8—-yvyJOER] -BAYDODEHREZREESXT- #HEHSE

Date, Time and Venue; 30/Jan(fri) 18:00-20:00 @0K S6-309B

Takeshi had not been a typical leader person since his childhood.
However, he is currently leading a very big and ambitious project.
What could be elements for his leadership? He will share his
leadership story during his adventure. Additionally, he will talk
about a big change occurring in the current aerospace industry
and how to develop his business in such an environment.

HENR —F -y TETRFOTBD D, CORABRTOITD FRNTNS £
T, ESVoTI—F—YyTERBULIBDHEDOD ?PVOEDDBIE UTERADR K- —%&
HEITD, FL. WEARESBEZHZDZ TNDIFHERICEDOXDIICSA LIS E LT
DD DNTESET

Guest Speaker; Takeshi Hakamada, Founder & CEO, ispace, Inc.

Takeshi Hakamada, an entrepreneur in the new space industry, is leading a Japanese team, Hakuto, Googl

competing for Google Lunar XPRIZE, a robotic lunar surface mission traveling across the surface of the 00gI¢ Y' ‘

Moon while sending back to Earth specified images and other data. He also founded ispace inc, a LUNAR /N p R I Z E

startup company for commercial space business. His vision is to create attractive destinations in space

for human beings who move to space by robotics technology and innovation from the private sector in

order to save the Earth.

BHRRSE HRAStlispace RKRAHE

1979F4EFN. KY3—IPIRNAKFAFRTIELS (Aerospace Engineering) L

BEEE, JYYILT 1 YIRRERT, 201080 5REBE0RY MEaL—2
[Google Lunar XPRIZE] [CBARME—DF—LA [HAKUTO] ZX\\SED, PEE B

DI P A FTUREF—AICEBESNTI\D, BEBE THIispacett CEOE LT,
FEOMNY ~ERICH UL\ FEBEEAHD,
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Language Workout Program; L-WoP

AGL original English conversation training by combination of e-learning through internet, face-to-face
workshop and Skype conversation.

Academy for
Global
Leadership

ZIT>5—35>: 20/0ct (mon) 18:00-20:00 @OK S4-423

> AGLZAUIYFIVDEAFLU—Z0T0J35ATI,

> 1ZHE (64 8) 3—XTT, > L-WoP, AGL o#pjinally developed English

> BIRTIIEL, HBCTHTMD KB CTHIBI DI safion fraining program for AGL students, is
ORIV EBRICERT S CICKD, HRCSDU pitue as a cpmbination of e-learning, Skype
DTILDIZI 2T —Y 3 VEENNOREE RN E T, -

> InternetlC K dself learning. face-to face®
WorkshopZ L C. SkypeZ{E >Znative spe2

VTARRE, BEBTIEES) Y
AWNT, REBENOBEZBIBLZE
> BIC. RBZERIDCLET,
'9”

L e 3‘/7_“/“ e

? >ryou when you engaged in research
HEEDT ' —— o —

il
i format
ik o 4 graups
JB4p discussion
) | o [ 1,
Pimin) grovz

.
Don ) |,

i)

%

Staff: =AKX. @AER,. ZEFRE. BRIEF. ZEBEIEF. E7KEE|\ Robert Jameson. Aaron Randall
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Leadership

Q Academy for
What you should do: @ﬂ Global

> If you have any questions, please feel free to contact;
Prof. Keisuke Yamada
Academy for Global Leadership(AGL)
Tokyo Institute of Technology
(URL: http://www.agl.titech.ac.jp/)

> email: yamada.k.be@m.titech.ac.jp
tel: (office) 03-5734-2323 / (mobile) 080-3258-8711
facebook:  http://www.facebook.com/keisuke.yamada.5203



