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To develop “Leadership” for ‘“desgining” and “executing” emerging
fields/markets with innovative solutions which provide
“Dreakthrough” with society.
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ELIRTDAD A DDHEEE: 4 functions of leadership
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Relation between “visibility” for leadership and actions in Dojo; To Execute and iterate
PSF Cycle several times during coming 3-4 years of Dojo
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Structure of MENU in Yamada Dojo(2014Apr-2014Jul) Academy for

(Framed in red line: Open Dojo) Global
Leadership
[Lecture & Workshop]Financial Statement Analysis [Lecture & Discussion]Legal & compliance; Training for
Fundamentals and Management for Global Leaders x3 legal discussion x 2
for discussion <TB—N\W)—EF—DEHEDMBHERABEE > <Y—=HN&AVTISAT U REMBRDEDH >
Masahiko Hase, Chief Executive Partner/CPA and CPTA Katsumasa Minagawa, Managing Partner and Attorney—at Law

<BhHERH (NRBEL-HELD) > <‘§JII}EE(%‘)IIELE£/£1$$5‘§FE $At) >

""""""" daily e-learning + pe wor i“i““ ie::i’i:s _English Conversation

IIIMIIIMIIIMIIIMII IIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMII MIIIMIIIMIIIMIIIMIIIMIIIMIIIMIIIMI i
HEEE e, ~neAo " |, AN and En A / ¢ p-

( \ (" [Lecture & Discussion)Shinich Fujikawa, Pgesident '\ (” (Lecture & Discussion]Dr. Yoshinori Hirai, Marjz&ing )
& CEOQO, Sousousha. Inc. Director and Excecutive Officer, and Megumi Tarumi,
<BEJIIE— (#)1EAI KRG Manager, Asahi Glass Corporation
<TFHBH(JBIHTWHER) BEHEIER-MITHRE TEKOCHGEHE
Business creation by having close re FiEXEH) >
Thmkmgﬁ)‘[lgs o;ﬂv%/gb ?errjvlse E?Ighéb
~100 NS o>f=-r9xJ
Leadershi S U L - T YR )
€a0ErsNIP | | cture & Discussion]Keiichiro Shimada(SVP, R&D ) [Lecture & Workshop]Ryusuke It =
& . Platform, Sony Corporation Environmental Policy Div. Minits rstracture,
professionalis <BHEE—B(V=—#) XBHTRE sVP> Transport and Tourism(MLIT)
m <WHRFEN BELXRELEEHES
“Information Explosion” effective on life, culture and business
\ development < &£ E X AL & 2RSS H 1T DIERBROZE > J\ Mobility & Policy Making< B J
( . . . "\ ( [Lecture & Discussion)Osamu Aoki, TV News Commentator )
[Lecture & Discussion]Joseph Shaules, Director — and Journalist
Japan Intercultural Institute x 2 <BEARE, Ox—FYRL>
Becoming a Bridge Person — Leading and Serving Across Culture Japanese Public Security Ploce and law and fundamental way of thinking
k / \ J\ about “secret protection” <H 0}&%@%&?}%&@%$]> J
AT BN \
\
/ \ [Workshop]Lean Launchpad—Training for entrepreneurship and business developme
<BXAEER)—2O—2F/N9E>
Takashi Tsutsumi(Venture Capitalist) & Masato lino (Nanto Mobile Inc.
- S L ° /91 7| :
|nnovat|_0n & ,\ <BEERFry—FvERREL) . BREFFF A (Nanto Mobile, Inc.) > )‘
execution « . ” .
[Workshop)Full 2 day workshop “d.school in Tokyo Tech” (45 students from Tokyo T€ch, Itotsubashi and others
\ / [Workshop]Full 3 day boot camp “Innovation Master Series” at Stanford Univ./d—school (up to 5 students selected)
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> Small number of students/diversification (/) A

CDEISFhRE)

> Interaction/Workshop/Execution style (Xy3gZ
233w J/EEEPMNE ULIZMENUY)

v Future Foresights. Design Thinking. Lean Launchpad

L/ —

(

Customer Development Model) . etc (XK RR, TH1 VEE.

Lean Launchpad (BEZHEFETTIL) . etc)

v" Discussion with Professionals : about 70 professionals for 3

years GBZEIFELE7TOBDIHLEAN)

> Oversea Study Trip CBYNHE)

v Stanford Univ./boot camp (twice/year)

| —

> BEvent :
v d.school comes to Tokyo Tech (Jul/2014)
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UdonEntd s [Lecture & Workshop) Z0—/\N)V1) =5 —DRDE Academy for

discuesion | BESEFEHREIEE (O/Jun, 7/Jul and 14/Ju) Global

Leadership
Financial Statement Analysis and Management for Global Leaders

BZE/NPO. EF/NGP. XZE, EDMEIICVTE. MFEDITHEAZIERT SSEMERYRZENDTY, AEHTIE, EE
D=0 3y ITHBATHBRBROTMI « THAZEZT VI TIVOBM ZE>THU—ZV T UET, MHFEROSPIRF IR
F2ONBHTIIELS, JO0-/NV =5 —[CHER, RENBHBREDEYRZESCEZBHICULTNET,

SHE (2013F&ED ROXRE (201458180 D1 FETOEEFELTNET,

Understanding the structure about Financial Statements should be fundamentals for Global Leaders in any organizations,
such as enterprise, NPO, NGO, government, and universities. You will be able to understand the structure and meaning of
Financial Statements through lecture, workshop and drills by using original materials developed by us. The purpose of this
Dojo is, not understanding deep knowledge about Financial Statement, brushing up practical financial “sense” which will
be needed for Global Leaders.

6 times of Dojo are being planned for 1 year; 3 times in this semester and further 3 times in the next semester.

Guest Speaker: Bt HEK
/Masahiko Hase R5RA5tTL « fRELT
¥ BUWN=FF—=ZXDVPILT 1V
/7 3/ \— T —/Chief Executive
Partner/CPA and CPTA, Aoyama Partners,
Inc.,
P—O—=U8 -ty (RHFIEEE
AN) « KFSFSBHBAEHZNT. 1999

o FEW/N— b F =517, ARG ET
Py ==
<(7ﬂﬁ (201458188 DFE> i
- : Mr. Masahiko Hase, Certified Public
\ F40 9/Jun@0O-okayama  Process for making F/S | A W
(@ h Accountant Chief Executive Partner,
FE50 7/Jul@Suzukake-dai Basic rules for making F/S and its limitation Aoyama Partners, Inc.
> { Mr. Hase started his carrier at Arther
Andersen, then a major Accountant
\ $goeld 14/Jul@O-okayama Usage of F/S and Corporate Value | | Office, then established Aoyama

Partrers i t999:

<Bifi (2013F&HICTTOIEE) >

[ $£10 11/Oct @KL §H#E5ERZHS (ERMR) . (How to read Financial Statements(F/S)?) ]
| #28 22/NovegTDEs BEEREHE (EHM(1) | BEROEHBS : Basc Financal Analysis )

[ $£30 17/Jan@KfL HFRREHS (REHR2)  TryYaIO0—XF— XAV OEHH - HHT5) | Structure of Cash Flow Statements(C/F) #



Fundamentals

o [Lecture & Discussion) J—)IL&3IVTS14 PR Academy for
discussion ) EBIGESRIDMESDTT (30/Jun and 25/Jul) Global
Leadership

Legal & compliance; Training for legal discussion
1., B89
0=V = —=ICRDHEND—=FIL& IV TS4 PV ROERAE,. EHERDEDHDES
Purpose: Having basic knowledge about legal and compliance and practicing how to proceed legal discussions, which will be
needed for Global Leaders.

2, MLV

SHE (2013F%HA) ([C2@0. KH (2014581H) IC20. D40 TERLUZET,

T, K2, BFZENT,. INTOMBEINRKIUOZDRT —DMNILY —DWEFR « FIZIZ. EEETFIDCELRARELTUNET,
Fe. MENKIITDIBEIE. RRAICITEC, ZOHMZRERDBEEDHNET, NEIFCIE. EREFDHIIVR « BETIE
B, BBEDIBZECT. EDOXDIC NE] ZFIRU. FBLTHNKDON, ZUT, ZDiERE. COXRDITEDTULNSDH, &, BRE -
wE, BEULIE, XIITBAWHICHHNT, ZNBNICIIBETOY VI EHMAIITCCNDZE, D—DY 3y TEATEELUET,

2 times in this semester and further 2 times in the next semester.

All of activities made in  “organizations” including enterprises, universities, and governmental bodies are being requested to be
compliance with law as social entities. If there are collisions among stakeholders, they may request final solutions to the court. You
are being reguested to think and exercise how to understand the law related to the case, how to utilize it and how to proceed
such discussion by building logic of each party, such as Plaintiff and Defendant in some case, or each party of such stakeholders
iNn some case.

<SHJ (2014#188) DFFE/Schedule of this semester>

£330 30/Jun@O-okayama ZEFEHZFREH ; Research Contract
F40 23/Jul@O-okayama 1Y RE4) ; License Agreement

<giff (2013%RR) ICfTo128>
$30 JBEREDESR (Discussion on Japanese Constitution/Case study of actual trial. )
F40 FFmE (Compliance/ Insider Trading/Murakami Fund)

Guest Speaker: &)||521E/Katsumasa Minagawa ##LT (FRFE1 HEL
) BIIELFLEEEH K /Managing Partner and Attorney-at Law
=EBE (k) & T, 2007 FHELTER.

Mr. Katsumasa Minagawa, Managing Partner and Attorney-at-law, Minagawa
Ebisu Law Office. Mr. Minagawa Started his carrier at Mitsubishi Corporation as a
staff in Legal Department, then resigned Mitsubishi in 2005 and registered as

Attorney-at-law in2007.
71-1
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Communication
Skills

> AGLAUIYFIVDEARFHLU—Z—0TOTSATT,
> BISRTIEEL, BB CHEMDREBTHREIDHICET
ORIV EERITDCEICKD, BZRC=DLITTILD
I " —Y 3 VENNTREERDZET,
InternetlC K dself learning. face-to face®
WorkshopZ LU C. SkypeZ{E > Znative speakers&
DEFDBEHIAENTE. listening/shadowing/quick
response/reproduction&FD L ——_V20, AE—
VTRAERE, BERIIEEAIIFIV s DT
AT, HENOBEEZBELIT,
BADARKZ2ICBRE U CGEERZIERE L.
A4 RAAYY 3 VDMMTADREH SRR TF
ELTWNET,

Staff: =AELE. SAKRIER. XHFEE. Robert Jameson. Aaron Randall,
Christian Monsen BRIEF. ZEBEEF. =KBXE. 505H

Language Workout Program, L-WoP
New English conversation training by combination of e-learning
through internet, face-to-face workshop and Skype conversation.

Academy for
Global
Leadership

URL: http://l-wop.org/

> L-WoP, AGL originally developed English
conversation training program for AGL
students, is unique as a combination of e-
learning, Skype conversation with native
English tutors and face-to-face workshop.
> ) goal is to build new protocol in your

Ty A
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Dojo/Guest Speakers Global
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e | (Lecture & Disqussion] ~100BADSHENDSEITTY-E Academy for
ADBE~ A—HFEFORNBEDOEIRZAZEEDRA (18/Apr) Global

Leadership

~Tips of “web services” learned from about 1 mil users—~ A View Point for developing

business with having close relationship with users.

O FTUSYBER, IET AT MELERMOPTORL  tis said that “Design Thinking” should be the
B IN=—Y 3 VDBEFEESOHNTNET, C methodology for establishing creative
DEZHIZ. BREI1—HCBETHBRITTI1—H— innovation among commoditized technologies.
- TN o Thls way of thinking means the “needs” by
__ZIJZiﬁE%ECb\D‘CL%(L_M%U‘ LCTWET, R e until the user can see the
v MY —EXRE. A—YDRMZEEZE ) I7)LE A AT A1 “Net Service” can get the
BB TEBRED. ZE—ILZY— FTI—H DL m users immediately, such

HICT-—ERZ2E LB TN<DICENTNET,

}ﬁfbu?

2007EN BRI LIZEFTEZRITDY 1 X
ras TJ”EUE(L_

T-EX TENYT] G BROYA VS

R[N SZ < DAICENDNDBRICE

A-YZIBVUTEE UL, SO ZOEDERZ

FTIC. A= ESNRNEABE IR 2L like to tell the story about developing

. e =5 \= businesses of such net services by having
;_ FY—EXOBRICONTORZZ LIENEBUE close relationship with potential clients.

small starting” . “Moba-Twit”
twittePconnection service for mobile Dhones
commencing from 2007, increased its users
M the very beginning period of Japanese http://www.sousousha.com/
Twitter boom. During Dojo this time, | would

Guest Speaker: &) IIE— (ZS5ULA) HKASHBAEIRE ARIFEER (Shinichi Fujikawa, CEO,
Sousousha Co,, & Ltd.)

FAEBX—HN—. WebGIEDONRYF v —%&FT. 2006F([Cpaperboy&coN, Y3 vEVITE—IILT—ER[CTOFTa2a—F—-ELTHE
DIB3HENSE. 2007ENSE/NAIVIHRBDITDTwitter D T THF—ERBEDSAPU k [B/INYA] DBEE « BEZBEATEE, /WY
1EER. 2012F11868(C8AI#ERII, BRI TEENCIL « PTUH—ERD [ShopCardmel ZEZLUZHNS. Er/#As(
[CTTwitcastingDF —2I P —F720 . BASEMAEHDEIMEEETEDHD, FKiE. BEEDAREAT 1 PTH 1 VIARE ZHBIE TR

ROREETEDD,

*xMr. Shinichi Fujikawa - F-Shin-san- He joined paperpaoy& Co., the 1st generation Japanese web service enterprize,
after the job in Factory Automation equipment manufacturer and an venture company of web page producer. While he
acted in paperboy&co, as a producer for “shopping mall service” , he had established and managed a separate
company; “‘Moba-twit, Twitter web service client for mobile decives from 2007. After he sold “Moba-Twit” , he
estabkushed Soso-sha, a mobile alication servie; “ShopCard.me” . Simultaneously he is a chief architechtabout
Twitcasting in Moi.Co., Ltd., and acting a technology consultant fro BASE inc. as well. He is also PhD course student in

Keio University Media Design Faculty.
16 ;




Leadership &
professionalism

[Lecture & Discussion) BESEIREBERDENT (16/May)

Trend and direction about Japanese automobile environmental policy

O XREETEHBEAR RE BEZFOHH. ®EO
SICEDREERDO=-ODFHF., HBED(+
U747  RERGEOFERSEORIELEEDE
BEHEIRENKEHETS-ODEEY—ILOBE
HRERT B,

(m Fr- . RADEBEELT. FEAF DY RIZIELE
YLEIFoNEIEDZWERER. B/INEEE T4
[ZOWC.ERDHRZLEIC, BREESEOHY A
IZTDWTRELERT S,

During the lecture, | am going to present the
concept and outline of Japanese policies about
environmental protection relating to automobiles:
including (1) regulation of exhaust gas, fuel
consumption and noise, (2) incentives to
encourage such regulatlons and (3) support

igs and micro mobilities, which
o=y mass media as the hot
< raised as the topic for further
with the students.

Guest SpeakeriRlFZET EIREE BERE BENKRER
Director of Environmental, Policy Division, Road Transport Bureau,
Ministry of Land, Infrastructure, Transport and Tourism (MLIT)

BF61£38 REAP TR T 2R 2R

BF63E3I/ REBAFAZRISAARRS RN TEER 17T

BF63F48 BRg (M) A3

5 {5i=2e) =] HEBHISEEPIE (BREES)

EpoFE48 BEREEERIIERIEAR YYDV Y ~VEBRR

Ep12FE48 BEERESRINZEHRE - REZERHIEE

E13FE13 BIREEEsEREERMEE I RERRRAAL

Ep15%E83 BEER RSt ZE e REREIL

Em17ESH TEHBEHBEEEERMZEIE

ER19FETH MRS a8ERMEZEIE

ER20FETH BEEREERZEHEERE) J—/ILIRER

E22%E83 BEERE SRR TEREREFER

Em245E88 BIESRERRER

Academy for
Global
Leadership
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(et [Lecture & Discussion] [MEEX{EEERBLSICH Academy for
[TJBHREROZE ] (2/Jun) Global

Leadership
Influence of “Information Explosion” in the area of social living culture and industry creation

105 &, 7—2EH. RN BEN. BFEISE125 (m] About 10 years later, what kind of usual life can be expected if “data” ,

CEBLLIEESS? RIREEIL HEOEEE. ES “calculation power” and “network speed” become x100. Life using
13?2 FNEEAME-DOIZ. EHROBENEFTDX smartphone? Society and Industry? In order to foresee and understand

Bl (= LS S (-8 _ . such situation, | would like to discuss with you that such information
EPERDBISISEDLSICHEL TSN EZTERT 5o explosion will affect such human life, culture and industry.
HEERITEFRREMERL. FEAEMOESIC O Consumer electronics and infomration technology industry made a lot of
FYUSETIOEELNSEREE. I IEEDEEH DM LIz progress. such as x5-x10 of recoring capability, processing and

it g gem g S st _ transmission by the progress of semiconductor technology. Suc technology

L’C%El_f(‘é’f:o %0)\5%3“ %uw?ﬂi{fﬁm\,ﬁ%%[?tof development released various kind of restriction in human life, which lead
DR, ZHFT. FMHE. GEDHIFZERBL. TndV+— WALKMAN and social media.
DIV —L X LATAT DEIGEFDOXILEEH. T
LCEZ LT, O During Dojo, | would like to discuss

with all of you about possibility of

O ZOHFHIEOFMRADOI1=THRIMEEZE industrialization of the value of co- S 0 N Y

BWIENATHEXLE. FATREAIL . ZLTSED life between Community Enphasize

[ EDE RO TREIEEHRT 5. and iHigh Technology consumer

Guest Speaker: BHE—R V_—H%IA=tt EEWNTES SVP. RRDISY D x—A
D REFRRMIIBY., FEinSNIBY (Keichiro Shimada, SVP, Corporate Executive,
Mid-to-Long term Technology, Corpoate Technology Policy and Relations

19814 38 RRAZF IFE EFTFRIZFEE

1981F 48 YV _—#%IASHLAK

1981-94F L 'TANASRUR—LETZOERERFE. NBUCKMEERE, VD FEREIEY

1995-965F 7K "—HT)L CD TU—V—DEXiRE

1996-03F J—k/\ VIV TVAIO] OBEMMRIE BIENSFHE 4 TRAFTOR/RE, BEESOAE MR/YV] O )N
Z/—k58051 . AASHRBIZ/—FD IINAZF C11 . DILESENCIV/INVIY TIN1F Ul BEEBRIE

2004-06%F TE/\ 1IVILDEOZIORBRALR “TIFIVA A—I Y ITBEEREEIAER

2006-12F HMFEAALIR, [BRAT « PRMTOHARAZRIE

20075~ REXFHNTRE SVP

2009-12F FREERVCYD ~D 1 PERETDBAERE

2012%- IREPREIRAMEY « BATSMEHERS

IRES V- —HASkt EBATRSE SVP ﬁ—
18




L [Lecture & Discussion) T4AXAFTL A DZ 1L (5l: CRT—LCD) EZF D Academy for

professionalism BADZEL (F: TV—HER) . R, INOEIE~NDAGC DX EDAGCHD K Global
HB)—F =y Leadership

~Revolution of Display; from CRT to LCD, and trasition of its application; from TV to
mobile/Leadership AGC is pursuing

O 80571 TULA \}_if:ﬁj@%é@ah T li‘\%@’f%'@ﬁn During Dojo, the reasons whay CRT
<{FAEINTEEZITSDVE (CRT) ZEZEL., I8 technology was replaced by LCD technology
i, w8 (LCD) DZDIFRELF->TND, 20D will be explained. Nowadays, the most of TV
N A . . e - sets are using LCD due to its capability of flat
EEE <LCDZ EN \ &880 ﬁﬁéﬂg’@&m FIFEIC KD panel and small electricity consumption.. The
 RBEOTULEREBARA. /N\VUDY - EEHESIC main market of LCD has been changed from
ELLBENNTUD, 1FIC, =il EFESE « AV TC to mobile phpne.

— RO VOBRICKD, ZOEEDHISE, wEwh  AGC has benn engagedin “display
insdustry” from the time of beginning of

HCBNTND. launching LCD. During Dojo, key points of
O BRI RETA 2T DTN S, BBH->TE technology driven market will be discussed as
s ¢ = - Il
2. ABIH T BBEICEDIEN'S, BKifflC et
2 zgj‘iﬁt‘g %O.Di)gé;z COBIS, Bl a:I:I In addition, we would like to discuss with all
DMHFIBDkey pointsZHEHI 2. students about “leadership” which mat be

O #FEifREE (81 - 81 [T, ’RE. BEFHIRDT reauested by AGC to the students in Master
WD TU—=FYw T [CONTE. SEDEIA S degree and PhD.
WULCNEBZ TS,

Guest Speaker: FHEH BIEHFHASH R -BHFHITRE BTBEAFRAERE (Dr. Yoshinori Hirai,

Managing Director/Senior Executive Officer, and General manager, Technology Development Dept. )

OB
19874 38 HRERAFXFZFRIFRAMEHMBLREET WEIZFER IFEL
B B

19874 48 BHEFHRASHE AR

19974 68 Bt BFEEARMEFRMARARRBRT /NARTIL—T1)—5—
20054 3H AT A% S IBRBEATR

20084 3H El#t EiEEEIRMITERE

20094 7H BHEFHRASHE EFHVN——ZEPEER

2011% 1A [t BXHFEBER

2012% 1A [ttt BTRE EEREER

Ty A



Leadership &
professionalism

and Global Leadership (30/May & 6/Jun)

[Lecture & Discussion] Intercultural Communication

Academy for
Global
Leadership

Joseph Shaules?t4(C LD, BXEOI=1 =5 —>3>&00—-/)ULU—F -2 v ICDNT., ZEweEd
25| —X, &El, FKERXD. T—YICDUVTDLectureNNHB D, ZNICDWLWT, #EwLEI (HEB)

Joseph will made a lectures on intercultural communication and global leadership
and facilitate discussion. 5 times of Dojo through the year is being planned.

<#4-Reading the Air Across Cultures : 30/May(fri) 18:00-20:00@
O-okayama>

This seminar will help participants learn to “read the air” better across cultures. To
do this requires understanding how we interpret situations based on competing
cultural logics. This seminar will look at three dimensions of cultural

difference: achieved and ascribed ways of showing

status, universalistic and particularist ways of creating efficiency and fairness,
and collectivist and individualist ways of contributing to the common good.

<#5-Refining Cross-cultural Intuitions:6/Jun(fri) 18:00-20:00@0-

okayama>

This seminar will introduce more cultural logics to help learners continue to refine
their cross-cultural intuitions. We sill focus on four elements of cultural

difference: affective and neutral ways of expressions

emotion, diffuse and specific ways of separating life

spaces, sequential and situations ways of thinking about time,

and inner versus outer assumptions about control. The goal is an ability to see a
situation from different cultural viewpoints.

What we did in the last semester;

ﬁuest Speaker & Facilitator: \

Joseph Shaules

B {t#ZE R/ Japan Intercultural
Institute ¥R . TTILHKRZHEFH
BN#IR T NOPEARIL B EH R
KT NHKETLIZ2—RTEEK

EE AT

A former Assistant Professor in Rikkyo
Univ. in Japan, Director of Japan
Intercultural Institute and a tutor of

“English Conversation in News”, a TV
wogram of NHK, /

1. Dec. 20th (Fri); Servant Leadership Across Cultures; A report written by Daniel
http://www.agl.titech.ac.jp/dojo/yamada/h25-whats-going-onservant-leadership-

across-cultures.html
. Jan 24th (Fri); The Intercultural Mind

wWN

. Feb 7th (Fri); Bridging Deep Culture Difference: A report written by Inagawa;
http://www.agl.titech.ac.jp/dojo/yamada/h25-whats-going-onbridging-deep-culture-

T




Leadership &
professionalism

[Lecture & Discussion) BADNLZEEEMBIRE LT

Academy for

(4/Ju) Global -
Leadership
Japanese Public Security Ploce and Law and Government attitude about Communications
Security
B G \ Current status about Japanese
1) BARICRITD Nl OIRIN ISHREE DA TEE organization about Public Security. No
NEZERDFE “Public Security Agency” , but
2)  RBEBWEF\SRENMID AN—)LICEONIZE/HE Public Security Police™ .
SEB)SREE O Whatis “Public Security Police”
3) BAOHSSEFEZDE  RFaNES 9 9%BH (m] Dark side of the procedure about the
ER(C criminal justice in Japan:; if prosecuted,
. g2 sEs [ - 99% are “guilty” .
4) #%E*M‘&{{%ﬁx/ﬁd)ﬁ-ﬁ&un |— |%$EJ ISU/ \ D 7:(1 \EE@:B [m] |SSUGS about “Speciﬁed Seoret
DISDN Protection Bill” , Who is the owner of
5 REFZEERE INEHEE] BAICERKEZEIER information®?
FINED O If Japan must establish “CIA” ?

1966%10A. REREFN
19865 48. BEMEBAFNFEHBAF
19905 3A. @%#

48, HEBETAL

1997~908%F #HH - THAFBREFFZEF

Guest Speaker&AR B (BRE - RTL) JU— e Ivp—TFURL, /YT DIY3VER
Osamu Aoki, Fee Journalist, Non-fiction Author

D, BiB<E. AIR#M=El RRUZE SMEEREICHE

BAEDNLTESR (10994F, BMARHE)
HEBEICEAL L (20065, HHARAIHB)

fREM (20094, EHit)
LI IEEAR
FS57 mERE AREOMmEREE (20118, 1\FE8)
RER (20125, BMHE)

tS57 EERE AEOBRE (20135, INFEEXE)
1B EREE REIIKERBRBEHERICSNEALS
BT SEERASESH (201345, 3EE

2002~06%F YDIUEFRE
20065 68 HEBELEL
b, JU—DYv—FURR, JYI1IYIVERELTED
IREME 2) st
1) oz NBREEEAEHT (20108, B

ERRE REIIFERBEBERICSNIEALS (20084, £EB)
ROR, NRER, fFRE 20115, EREE)

EREEHR BROLRE (1 XSARE
gNRtEl 20115, RASE
XT1POE EHICHEBIDHE - TLED
FE (20125, EFD
g5t (20125, BB
g&ggf;ﬁiﬁﬂﬁtﬂﬁﬁ 22D (20134,
n

.
o
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nnovation & | [Value Creation and Execution)] S=EHSEE - Academy for

execution Global

Lean Launchpad (26/Apr-13/Jun)

<Customer Development Model; Lean Launchpad>

Leadership

> 2RI H— RREBTHEHHE = & DBSteve BlankKIC KD “Lean Launchpad” is an innovation/business
PURULTUT—. FiREERERES. HRBERBOLCD development training program specially designed for
DREBR « BEANGEE OIS A MLean ;
Launchpad] Z. AZ2Z24A[IFTICHRIVL X LIZTO
OS5, 508, AGLFREAE M) —T0—2 1 8fip
D7 -TJOOSATHD., TOIV—TD—=D) SIS
BN TEIET DE,

> CDI—=DUv3vTITI %E.%%D‘ﬁ?)‘ faljrelelsy
APA T4 Paphc, TEIXR
r'Emy 1 TPICTOMER] 2EDFS
AT =D =D+ VP 1 —%17|

ZaEDFET,

> BEEZEHHIARICIE. BT DUS(E
ZRAIIBREERID. BHIDIES
FERRDBHIFLITHRE KD R IEH L
W =5 — | [CROER THERBEZEEHEI

Detail procedure and
requirements should be
referred to the memo
which is being available

EDTHD. PRBHEEZITDICLD. BERIIZEICE experience and learn the mechanism and function at:
. 2UT. 5. ﬁ%@%ﬁf;gﬁﬂ%é%%tﬂz%@ —IEDBIC_~ of “generating valuable products and/or services and http:/Aww.agl.titech.ac.j
U3, EEE—5 -0z, HEL. 2ATE meaning f “execution”, which should be fundamentals p/2014/02/-2014lean-
for Global Leaders. launchpad5.html

Schedule:

1. 26-27/Apr(Sat/Sun) 2 full day camp@Cross Wave Fuchu for Kick Off (formation of the team, clarifying business model/
Business Model Canvas/PICTO analysis )

2. 9/May(Fri) 18:00-21:00@Suzukake-dai J3-309

3. 18/May(Sun) 10:00-17:00@0-okayama S6-309B

4. 23/May(Fri) 18:00-21:00@0-okayama S6-309B

5. 13/Jun(Fri) 18:00-21:00@0-okayama S6-309B

Facilitators:
BREIFA (LD » F&EE) /Masato lino, Vice President, Nanto Mobile, Inc. (Silicon Valley)
R EFEG (DDH « ZHL) / Takashi Tsutsumi, Manager, Mitsui-Sumitomo Venture Capital Inc.

*xM/s lino and Tutsumi translated and published several books written by Steve Blank including THE

STARTUP OWNER' S MANUAL. ﬁ—
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SPECIAL

=3 d.school comes Tokyo Tech”

=17-18/Jul @S422=

http://dschool.stanford.edu/

1. Lecture of d.school and Design Thinking
18/Jul/2014 14:00-16:00@0-okayama Campus

David Janka

2. Workshop “Design Challenge” (19-20/Jul/2014)
» 45 students including AGL, non AGL, and other Univ. than
Tokyo Tech are being expected as participants
» 3 tutors are gong to be invited from d.school/full English
course
» 2 full day workshop @ S422

Academy for
Global
Leadership

Thomas Both

Scott Withoft



Academy for

Self Introduction/Master of Dojo; Keisuke Yamada Global
Leadership

> AGLERYI D201 1D ORI A TEHZB ED D CVNET

Engage in Master of Dojo from 201 1

> TNE T MESBLICEHTNE U G28F[E)

28 years of business experience in Mitsubishi Corp.

> %ﬁ fﬁggﬁﬁ%/ Responsible for new buemeee development

\ oS5 | _ ADSL (120
" 238 e AT (e deony RS (5

Market creation for new productsincuding Graphlc Aceralator ADSL, Wi-Fi

» NTTEH D 74 N\N—@ERT/\1 ADGHSF: #1¥1,2008HDFTTAIR

Established J/V of optical fiber telecommunication device in US with NTT and
supported its management

> REZTDEODMEDHDITE. BEDDHIDIZITTIEZD
A Gris) ([CiiEE 70

“Money” iteself has its value, but, the organization/person who have
such “Money” have to claim other value than “Money”

-7



Academy for

What you should do: Global

Leadership

> To join “OPEN DOJO” (A—Tv@EmlcHTHD)
htto://www.agl titech.ac.jp/2014/04/-ver603.ntm]

> If you have any questions, please feel free to

contact,

Prof. Keisuke Yamada
Academy for Global Leadership(AGL)
Tokyo Institute of Technology

(URL: http://www.agl titech.ac.ip/)

email: yamada k.be@m titech.ac.jo
tel: (office) 03-5734-2323 / (mobile) 080-3258-871 1

facebook: http://www.facebook.com/keisuke.yamada 5203

5



